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Memorandum of Agreement between the 
Newton Teachers Association, and the 

Newton Public School Committee 
 

Pursuant to the provisions of Chapter 150E of the General Laws of Massachusetts, this 
Memorandum of Agreement is made and entered into by the Newton Teachers Association, 
UQLWV A, B, C, D, aQd E (WKe ³AVVRcLaWLRQ´ RU ³UQLRQ´) aQd WKe NeZWRQ ScKRRO CRPPLWWee (WKe 
³CRPPLWWee´ RU ³NPS´), cROOecWLYeO\ WKe ³PaUWLeV.´ 
 
The Parties agree that this Memorandum addresses terms and conditions of employment, 
benefits, wages, work expectations, and other mandatory and permissive subjects of bargaining 
in light of the Coronavirus pandemic and concomitant public health emergency declared by 
Governor Baker on March 12, 2020, for NTA Units A, B, C, D, and E. 
 
NOW THEREFORE, notwithstanding any contract provision in the Parties' Collective 
Bargaining Agreements or practices, the Parties hereby agree as follows: 
 
All provisions of the 2020-2023 Unit A, B, C, D, and E Collective Bargaining Agreements 
between the Newton School Committee and the Newton Teachers Association remain in full 
force and effect, unless otherwise changed by this agreement.  
 
This Memorandum remains in effect until modified in writing by agreement of the parties or 
until NPS fully reopens in person in the customary manner or June 30, 2021, whichever comes 
first.  When the Committee contemplates changes related to wages, hours, benefits, terms and 
conditions of employment, conditions under which the employee must perform his duties, other 
mandatory subjects of bargaining, including changes to schedules or as required by federal, state 
or local law, the Committee will notify the Association in advance of making any changes and 
will bargain in good faith at reasonable times and in reasonable places regarding such 
contemplated changes.   
  
 
The Parties agree that this Memorandum has the binding effect of law, represents the whole 
agreement between the parties, and that there shall be no changes, additions to, or deletions from 
this Memorandum except by mutual agreement in writing.  
 
These statements shall not be construed as a waiver of any rights by any party under this 
Agreement or law. 
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AGREEMENT 
 

I. 2020-2021 School Year Learning Models 
 
A.  High Needs Students  
 
i.  Newton Early Childhood Program (NECP) - NECP will operate on a regular schedule for 
full in-person services for all students with disabilities. NECP will continue to incorporate 
community peers, albeit at a lesser than 50% rate. 
 
ii.  K-12+ students - High need students from K to Grade 12+ will attend school and receive 
services in person, up to and including 5 days per week, depending on the service delivery in 
their Individual Education Program (IEP).  SWXdeQWV¶ VeUYLceV aQd VcKedXOeV ZLOO be deWeUPLQed 
by their level of need, IEP services, and in accordance with DESE Guidance. Currently, NPS is 
operating with multiple schedules and may need to shift between them, away from some or 
deYeORS RWKeUV baVed RQ eYROYLQJ VWXdeQWV¶ QeedV; NPS will bargain the impacts of any such 
schedule change with NTA prior to implementing such change.  For some, but not all examples 
of schedules, see attached:     Appendix A: High Need Hybrid Examples  
 
B.  Elementary Schools   
 

i. Hybrid In-Person - Elementary students will be split into two (2) cohorts, Cohort A 
and Cohort B.  Cohort A will attend in-person on Mondays and Tuesdays, and Cohort 
B will attend in person on Thursdays and Fridays. Instruction will be remote on 
Wednesdays.  See the attached Appendix B  Elementary Hybrid Schedule (with 
sample student coursework). Students will receive a mix of live instruction and 
services from their primary teacher, Educational Support Professionals (ESPs), 
specialist teachers and other professional staff during their remote learning days. The 
in-person hybrid days will begin at 8:30 am and students will be dismissed at 12:30 
and continue learning from home at 2:00 pm.   
 
Beginning on January 4, 2020, hybrid K-2 students will attend in-person school on 
their designated hybrid days from 8:30 am until 2:00 pm.  

 
ii.  Distance Learning Academy - Elementary Students that are not returning for in-
person instruction will be assigned to the Distance Learning Academy.  The DLA is a 
distinct program experience following the same schedule as the Hybrid model to 
ensure parity of experiences for all students, albeit all remotely. Students will receive 
a mix of live instruction and services from their primary teacher, Educational Support 
Professionals (ESPs), specialist teachers and other professional staff during their 
remote learning days. See attached Appendix C Elementary Full Distance Learning 
Schedule (with sample student coursework. The amount of contact time with 
teachers will remain the same as with the Hybrid schedule. Students will be cohorted 
A, B, C (high needs) just as they are in the Hybrid model.  Members of the NTA and 

https://docs.google.com/document/d/1T7Ym6JgNy6krA2kFrSpAunaTKyNaRJfGHRC9Y108pNk/edit
https://www.dropbox.com/s/de9trgs9jqln9w5/Appendix%20B,%20Elementary%20Hybrid%20Schedule%20(with%20Sample%20Student%20coursework).pdf?dl=0
https://www.dropbox.com/s/de9trgs9jqln9w5/Appendix%20B,%20Elementary%20Hybrid%20Schedule%20(with%20Sample%20Student%20coursework).pdf?dl=0
https://www.dropbox.com/s/bfwqia3frfbpst6/Appendix%20C,%20Elementary%20Distance%20Learning%20Schedule%20(with%20Sample%20Student%20Coursework).pdf?dl=0
https://www.dropbox.com/s/bfwqia3frfbpst6/Appendix%20C,%20Elementary%20Distance%20Learning%20Schedule%20(with%20Sample%20Student%20Coursework).pdf?dl=0
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NPS will continue to bargain any further changes to the DLA schedule and will 
modify this Agreement as  necessary.     

 
 
C.  Middle Schools.  
  
i. Full Distance with Transition to Hybrid - In preparation for a hybrid implementation 
planned to start on November 16, 2020,  middle school students will be split into two (2) cohorts, 
Cohort A and Cohort B, similar to elementary schools. However, the year will begin with a full 
distance schedule for all students in Cohort A and B, following the whole-class distance schedule  
attached as Appendix D.  
 
The specific start and end time for the distance schedule will be 8:30 to 3:05 (M, T, Th, F). 
Starting on October 14, 2020, Wednesday dismissal was changed to 1:55.  
The schedule that does not include early dismissal on Wednesdays was  in place in September 
and into early October and is attached as Appendix D. The schedule that was implemented 
beginning  October 14, 2020 is attached as Appendix E. 
 
Specific Time and Learning agreements for the middle school specific to this schedule are 
attached in Appendix H. 
 
In the event that transportation for high needs students runs before the start time and after the end 
time of school, before and after programming must be available for these students.   The district 
will offer staff the opportunity to provide coverage for this time at their hourly rate on a strictly 
voluntary basis, or the direct supervisor and employees may mutually agree to adjust (flex) 
contractual working hours to an earlier or later schedule, on a strictly voluntary basis. Students 
present after school may also participate in district-sponsored extracurricular activities before the 
arrival of their end-of-day transportation, with the supervision of the staff identified above. NPS 
will provide communication regarding any modifications to the start and end time for a Unit C 
member who is working outside of the typically scheduled work day in accordance with any 
requirements under the CBA. 
 

ii.  Middle School Students.  High need students from 6th-8th grade will continue to 
attend school and receive services in person, up to and including 5 days per week, 
depending upon their situation or service delivery plan in their Individual Education 
Program (IEP). 
 

iii. Hybrid In-Person. Middle school students who are not high needs or who have not 
selected the distance-only model will be split into two (2) cohorts, Cohort A and 
Cohort B. Cohort A will attend in-person on Mondays and Tuesdays, and Cohort B 
will attend in person on Thursdays and Fridays. Instruction for both Cohort A and B 
students will typically be remote on Wednesdays.  See the sample middle school 
schedule below.  The in-person hybrid days will begin between 8:00 and 8:30 am, and 
the week will have the same overall length as the middle school week prior to Covid 
and in the distance-only schedule.    

 

http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
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Hybrid Learning Schedule -  The new hybrid schedule will begin on Monday, November 
16, 2020.  The hybrid schedule utilizes a split day model to allow for daily distance classes for 
all students regardless of cohort each afternoon and all day on Wednesday. High needs students 
may follow a different schedule, individually determined and based on the different examples 
offered by Student Services. 
 

Middle School Hybrid Model - MS Hybrid Schedule - NPS Nov 2020  
 

● Most In-Person Cohort A/B students are dismissed to home at the middle of the day on 
M/Tu and Th/F with a grab and go lunch. 

 
Ɣ When Cohort A is in-person M/Tu morning, Cohort B typically completes 

independent/ asynchronous work at home in the morning and joins distance 
sessions in the afternoon.  (Reverse is true for Cohort A on Th/Fr). 

 
Ɣ Cohort A/B students complete two half days of independent/asynchronous work 

each week.  
 

Ɣ Each week, each student in Cohort A/B has one 45 min in-person meeting and 
three 30 min live distance meetings with each full course. 

 
Ɣ Cohorts A+ & B+ students may attend one or both of the in-person sessions each 

week, depending on their individual instructional needs, the instructional mode, 
and space availability. 

 
iv.  Distance-Only Students - Middle school students that are not returning for in-
person instruction will be assigned to the distance-only model. These students will 
typically remain in their currently assigned classes and follow the Hybrid schedule 
throughout the week, except for on their 2 in-person mornings.  On these mornings, one 
of three options will be used: 

 
1. Students will participate remotely in their regularly scheduled in-person classes 
WKURXJK a ]RRP OLQN WR WKe WeacKeU¶V cRPSXWeU aQd WKe XVe RI aQ addLWLRQaO caPeUa aQd 
microphone in the classroom when needed. Instructional Technology Support staff will 
provide clear directions using existing and supplemental technology for classroom set up. 
Administrators will collaborate with staff to purchase additional technology to match 
edXcaWRUV¶ LQVWUXcWLRQaO cKRLceV aQd cRQWeQW VSecLILc QeedV aV LdeQWLILed WKURXJh 
implementation. 
 
2. Students will be regrouped into a distance-only section of learners taught by one 
of the teachers on the appropriate GLD during the regularly scheduled morning blocks.  
When possible, this section will be taught by a teacher who is only able to teach 
remotely. 
 

https://docs.google.com/spreadsheets/d/1yWDk2EJSC65n_mIBU5rK9IVtK0-8zR8K4N-BeNkmwTg/edit%23gid=503361414
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3. Students will be grouped into a distance-only section of learners taught as an 
additional class by one of the teachers on the appropriate GLD during another time of the 
day, such as the dismissal break or after regular school dismissal.  When possible, this 
section will be taught by a teacher who is only able to teach remotely.  Teachers will 
receive an annual stipend of $3,000 for teaching this one additional class session each 
week. 

 
v.  Middle School Athletics and Extracurriculars - Middle school extracurricular advisors 
will continue to be paid hourly and will be paid for time worked.  In the event a sport with a 
stipended position is cancelled by the district and is less than 1/3 complete, 50% of the stipend 
will be paid. Other stipended positions for ongoing athletics and extracurriculars would be paid 
the full stipend and in the case where an activity/sport was cancelled more than 1/3 compete, the 
stipended staff may be utilized in alternative comparable after school work with students.  
 
vi.  Remaining Professional Development (PD) or Planning Days - Middle School staff will 
use the 2 additional PD days built into the calendar on Thursday November 12th and Friday 
November 13th. Staff will be allocated at least nine of the twelve hours to prepare for the 
beginning of hybrid school either individually or as a part of a GLD or content specific workshop 
or other school team. 
 
 
D.  High Schools  
i. Full distance opening - High Schools will begin the school year in a whole-class, full 
distance schedule, due to challenges with staffing, equitable distance-only possibilities, and 
space. At the start of the school year, High Schools will follow the attached whole-class distance 
schedule. The specific start and end times for the distance schedule will be 9:15-3:55. As of 
October 14, 2020, Wednesday dismissal was modified to 3:15.  The schedule is attached as 
Appendix G.    
 
Beginning when feasible, likely early October, but at the latest October 14th, Wednesday 
dismissal will be at 3:15. The schedule that does not include early dismissal on Wednesdays will 
be in place in September and into early October and is attached as Appendix F. The schedule 
that was implemented in early October is attached as Appendix G 
 
In addition to the schedule in Appendix G, each teacher will participate in up to one additional 
45-minute meeting per week as needed, at a time (before, during or after school) mutually agreed 
on with team members and Department heads. Teachers will be available to meet with students 
for at least 2 flex blocks a week, to be agreed upon with the appropriate administrator. 
 
Building based leaders will consult with building based NTA representatives when planning 
large group in-person non-academic opportunities such as orientation, community building and 
extra-curricular activities where appropriate, with staff and students who are able to meet in 
person either outdoors or in larger indoor spaces for smaller groups. 
 
Educators who wish to offer in-person academic experiences during the school day, including 
when hands-on learning is particularly crucial to the curriculum, should work closely with 

http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
http://placeholder/
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building administrators to ensure access to learning opportunities for all students in the class and 
adherence to required safety and health procedures. 
 
ii.  High School Athletics and Extracurriculars - In the event an activity/sport with a 
stipended position is cancelled by the district and is less than 1/3 complete, 50% of the stipend 
will be paid.  Other stipended positions for ongoing athletics and extracurriculars would be paid 
the full stipend and in the case where an activity/sport was cancelled more than 1/3 compete, the 
stipended staff may be utilized in alternative comparable after school work with students.  
 
iii.  High School In-Person Learning Model  
 

A. Proposed Hyflex schedule and plan - Beginning on January 27, 2021 or the start of 
the 3rd marking term, all students will have the option of either attending school as a 
part of a hybrid schedule or remaining in a distance-only schedule.  No faculty 
teaching assignments or student course enrollments will change (unless scheduled to 
change at the start of the second semester), but teachers will teach each class to both 
in-person students based on a rotation of hybrid cohorts, and distance-only and hybrid 
students on their at-home days, who will attend the same class via zoom or similar 
technology. This system of teaching will be referred to as HyFlex teaching. The exact 
bell schedule and number of cohorts is subject to change as implementation is 
finalized, but will remain within the time parameters attached. For example, the lunch 
time will likely need to be adjusted as will the length of filing times or the placement 
of the flex block. A sample schedule is attached as Appendix G2. The number of 
cohorts will be chosen to ensure appropriate social distancing is possible in all 
classrooms, common areas and other spaces. 

 
 
Start Date:  Although the in-person Hyflex model does not begin until January 27, 2021 the 
schedule designed for the Hyflex model will be implemented in the current remote setting from 
January 4, 2021 through January 25, 2021.  
 
Community block - Community block will be reduced to once per week, as needed.  Students 
will have additional flex time. In-person students may be assigned to the classroom of their 
community teacher(s) during flex block. 
 
Flex Block  - Flex Block may be moved to the end of the day.  As noted above, ³The exact bell 
schedule and number of cohorts is subject to change as implementation is finalized, but will 
UePaLQ ZLWKLQ WKe WLPe SaUaPeWeUV aWWacKed.´ Teachers should offer in person option for students 
who need it.  
 
Attendance: Attendance should be taken in synchronous blocks.  Out of class work in the 
afternoon asynchronous blocks should be submitted and assessed. 
 
B. Remote-Teaching Accommodations - Teachers who have been offered a remote work 
accommodation will provide remote classes, and students who are attending in person as a part 
of the hybrid schedXOe ZLOO aWWeQd WKeVe WeacKeU¶V cOaVVeV UePRWeO\, XVLQJ WKeLU RQe-to-one device 

https://docs.google.com/spreadsheets/d/1KabMbf93Qu1RaN87lweGf1jlV0XyHr3yvycCIkXMRsw/edit%23gid=888828702
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and headphones.  They will attend from a designated area of the building and be appropriately 
supervised, such as a classroom or larger common space. 
 
C. High needs students - High needs students in grades 9-12+ will continue to attend school 
and receive services in person, up to and including 5 days per week, depending upon their 
educational needs or service delivery plan in their IEP.   SWXdeQWV¶ VeUYLceV aQd VcKedXOeV ZLOO be 
determined by their level of need, IEP services, and in accordance with DESE Guidance.  High 
needs students in Cohorts A+ & B+  may attend two or more than two of the in-person hybrid 
days in each cycle, depending on their individual instructional needs, the instructional mode, and 
space availability.  Also, special education students in smaller classes that can accommodate 
more students at a time may also attend classes as a part of more than one cohort. 
 
D. Distance-Only Students - Students that are not returning for in-person instruction will be 
assigned to the distance-only cohort.  These students remain in their currently assigned classes 
and follow the new schedule throughout the week, attending all classes remotely.  
 
E. Technology Support - District technology support staff are identifying optimal use of 
current technology, such as laptops, projectors and classroom speakers, as well as additional 
technology such as microphones, monitors and cameras, to support implementation of the 
HyFlex teaching model.  In general, classrooms will be set-up with a second device to handle 
audio and visual in the classroom, and teacher laptops will be used to manage digital 
instructional materials shared in the classroom and on zoom, as well as teacher video. 
 
F. Professional Development - Professional development, collaboration time, and 
preparation time will be provided to all staff on two full professional days (or the equivalent) to 
be scheduled in January or later in the spring, as well as during the four Wednesday morning and 
afternoon sessions during the month, to support teachers in preparing for Hyflex teaching.  The 
current plan is to schedule a full day of PD on January 15, 2021, half of which will be 
administration led and the remaining half will be teacher-directed.   The remaining day, or the 
equivalent (2 blocks of  ½ half days) will be scheduled for later in the second semester to allow 
for additional planning and adaptation to the new schedule. Half of the remaining time will be 
administration directed, and the other half will be teacher-directed. 
 
  
In the new schedule, required professional development meetings will be limited to up to two 
meetings at 8 AM and up to two at 3:15 per month during Wednesday professional 
development time.  Other meeting times on Wednesday, including during the midday 
aV\QcKURQRXV WLPeV, ZLOO be aW WKe WeacKeU¶V dLVcUeWLRQ aQd/RU RSWLRQaO. 
 
 
G. Duties - Teachers will continue to be assigned duties in alignment with the current time 
and learning agreement. 
 
In the hyflex/hybrid schedule, given the needs to create collective safety and supervise students, 
duties will still likely be needed and may be different than duties in the past.  Possible duties 
might include supervising students in larger remote work spaces or supervising students who are 
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working remotely in another teacher's classroom. Reasonable attempts will be made to limit the 
assignment of duties, due to the intense planning demands on teachers in the hybrid schedule.  

Teachers shall not typically be assigned school-wide duties for more than two 80-minute periods 
per week.  In the event that school safety and public health requires an additional duty, one may 
be assigned but will not exceed 40 minutes.  Community is not considered a duty.   Only World 
Language, History, English, Science, and Mathematics teachers shall be required to perform 
duties. Duties can be assigned to teachers working in person, or remotely.  
 
Responsibilities during flex blocks for full-time classroom teachers shall be structured as below: 
 
The total flex time per week is 175 minutes. Of these, teachers shall spend a minimum of 100 
minutes each week supporting their own students, and up to 75 minutes may be used for 
collaboration and planning if needed.  In person teachers must be accessible in the building 
during all flex blocks, and remote teachers need to be virtually accessible as well. 
 
The existing practice of allowing staff members open campus privileges during preparation 
blocks when no duties are scheduled will continue. 

H. High School Specific Presence/Location - Beginning on November 30, 2020, all high 
school staff who have not been granted a remote accommodation must work from their 
respective buildings no less than one (1) times per week.   Scheduling of this day will be made 
with building leaders and immediate supervisors. Wednesdays are preferred as this day is 
optimal for scheduling in-person experiences with students.   

 
Beginning January 4, 2021, to expand in-person learning and effectuate transition to the Hyflex 
learning model, all staff that are not assigned a remote accommodation are expected to work in 
their respective schools each school day, and work responsibilities will include proctoring 
MCAS and PSAT exams as needed.  Staff with childcare challenges that cannot be alleviated by 
the options offered by the District, may request that they be allowed to work remotely during 
times that they are NOT scheduled to provide instruction or other services and their full 
professional role does not require their presence in the building with approval from their 
supervisor. 
 
All staff will be provided with adequate working space or they will be allowed to work remotely.  
 
HS staff who have previously been granted a remote accommodation for residing with a family 
member whose health condition poses a risk of serious illness from COVID-19, that are planning 
to take a leave of absence as of January 27, 2021, will be granted the accommodation to work 
remotely until January 27, 2021 and are not required to work in-person in December or January.   
 
Staff with remote accommodations should join faculty meetings, PLC, and other meetings 
remotely, and complete all other additional professional responsibilities as assigned.  
 
I. Staff who work in multiple buildings/locations - All staff members that work in multiple 
buildings and locations, such as BCBAs, SPL, OT, PT, SW, specialists may have a designated 
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home base building based on the needs of the students for whom they are assigned to provide 
services. To the extent that the instruction and services can be provided and accessed by students 
UePRWeO\ LQ bXLOdLQJV RI aVVLJQPeQW RWKeU WKaQ WKeLU µKRPe baVe¶, WKRVe VeUYLceV Pa\ be SURYLded 
remotely to avoid staff presence in multiple buildings.  
 
J. Quarantine Scenarios.  If a class/cohort/staff member must quarantine due to being a 
close contact, their classes will be taught and or attended virtually without changes to schedules.  
In-person students will attend classes remotely from their regular classroom or a common area 
with appropriate  supervision. 
 
 
 
II.  WORK  YEAR/SCHOOL CALENDAR 
With DESE approval, NPS has adopted a school year with 170 days to allow for an additional 
ten (10) days of preparation, planning and professional development for staff.  The first official 
day of school for students is September 16, 2020, and the last day of school for students is June 
23, 2021 (inclusive of 5 snow days) and June 24, 2021 for staff.  

1. Staff Start of School Year.  The work year for staff starts on August 31, 2020.  All staff 
will have ten (10) days of preparation and Professional Development (PD), which can be 
accessed remotely.  However, in-person presence is encouraged but not required. 

2. School Calendar.  The first day of school for all students is September 16, 2020, with the 
clarification that the Elementary Hybrid schedule provides for in-person meet and greets 
and introduction that week, and formal in-person instruction and a full schedule begins on 
September 21, 2020. 

3.  The typical end of the year schedule is planned with a half day for students on the 170th 
day (full day for staff) and a half day for staff on the final day. 

4. Remaining Professional Development (PD) or Planning Days - Elementary staff are 
using 2 PD days at the start of the school year during September 16, 17 and 18, 2020. The 
remaining 2 PD days for Middle School are designated for November 12 and 13, 2020. 
For High Schools, one full day of PD is scheduled on January 15, 2021, half of which 
will be administration led and the remaining half will be teacher-directed.  The remaining 
day, or the equivalent (2 blocks of  ½ half days) will be scheduled for later in the second 
semester to allow for additional planning and adaption to the new schedule. Half of the 
remaining time will be administration directed, and the other half will be teacher-
directed. 

 
III. STAFF EXPECTATIONS 
 
A. Work Day/Hours. Regardless of the learning model used (i.e., in-person, remote, or 
K\bULd), WKe OeQJWK RI WKe WeacKeU¶V ZRUNda\ UePaLQV aV deVcULbed LQ WKe CROOective Bargaining 
Agreement. 
 
B. Presence/Location  
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All staff, in all levels and all buildings, except those that have been granted a remote assignment 
or are assigned to the DLA, are expected to be present in their buildings at all times during 
school hours when they are teaching in person, their duties require their presence, or the building 
administration has determined that their presence is required to effectively meet the needs of 
students and to allow the building to operate functionally.    
 
BuildiQJ adPLQLVWUaWLRQ ZLOO e[eUcLVe IOe[LbLOLW\ ZKeQ deWeUPLQLQJ LI VWaII¶V SUeVeQce LV QeceVVaU\ 
when they are not teaching in person.   Specifically, they will not unreasonably withhold 
approval to staff with childcare challenges that cannot be alleviated by the options offered by the 
District, health concerns, or other particular situations to work remotely during times that they 
are scheduled to provide instruction or services remotely and their presence is not required to 
PeeW VWXdeQWV¶ aQd QeceVVaU\ bXLOding needs.   
 
All staff will be provided with adequate working space or they will be allowed to work remotely.  
 
4. Elementary Early Dismissal (Distance and Hybrid).  The weekly elementary early 
dismissal day, previously Tuesday at 12:30, is changed to Wednesday at 12:30.  This 2 hour time 
period (1:15 - 3:15) is allocated similarly to the former Tuesday afternoon time, with the 
following exception: At least 4 but no more than 7 one-hour blocks throughout the year will be 
allocated for system-wide professional development. This time will alternately take the place of 
PLC or Personal Planning time.  
 
 
5. Elementary Specialists Elementary special subject teachers (art, music, library, P.E.) are 
providing instruction remotely.  
 
Specialists may be assigned either to assist with student arrival (if working from the building) or 
will be among those who provide a check-in to the day for remote A or B cohorts (single cohort 
oQO\), NQRZQ aV ³LaXQcKLQJ WKe Da\´, LQcOXdLQJ WaNLQJ aWWeQdaQce. AQ\ VWaII ZKR ZLOO be 
providing this check-in, other than classroom teachers, will be provided a sample process for 
how to structure this time including possible topics: a greeting with all students, taking 
attendance, and a preview of student schedules. Every effort will be made to have teacher 
assignments to class cohorts be consistent. If a special subject teacher is scheduled for seven 
teaching blocks in a morning, they will not also be scheduled for a morning meeting. 
 
6. Staff who work in multiple buildings/locations - All staff members that work in multiple 
buildings and locations, such as Specialists, BCBAs, SPL, OT, PT, SW, will have a designated 
home base building based upon the high needs student assignment, or, in the case of Specialists, 
their designated home school. To the extent that the instruction and services can be provided and 
acceVVed b\ VWXdeQWV UePRWeO\ LQ bXLOdLQJV RI aVVLJQPeQW RWKeU WKaQ WKeLU µKRPe baVe¶, WKRVe 
services may be provided remotely to avoid staff presence in multiple buildings. In person 
services in more than one building may be necessary depending on student needs.  
 
 
7. Information and Technology Specialists (Unit E). IT staff can and are encouraged to 
work flexible hours as mutually agreed by the individual and the Director of Information 
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Technology and Library Services or the Assistant Coordinator for Tech Services in order to 
complete repair work on-site when fewer people are present in buildings. Flexible hours are 
defined as outside of the "normal" operating hours for the position. As an example, a tech could 
start their work day remotely at a later hour and end their work day at a later hour on-site in a 
building. 
 
C. Instruction - During remote learning days, teachers will provide both synchronous and 
asynchronous teaching and learning for all classes/content areas taught during each school day. 
 
The parties acknowledge the challenges that may be associated with maintaining student 
confidentiality while remotely conducting meetings or engaging with students. Unit members 
will take reasonable steps to protect such confidentiality, such as conducting interactions in 
private and/or away from their own family members whenever possible. However, Unit members 
dR QRW KaYe cRQWURO RYeU ZKR LV SUeVeQW LQ WKeLU VWXdeQWV¶ KRPeV ZKLOe WKe\ aUe WeacKLQJ RU 
SURYLdLQJ VeUYLceV. TKe SaUWLeV aJUee WKaW LW LV WKe DLVWULcW¶V XOWLPaWe UeVSRQVLbLOLW\ WR eQVXUe 
compliance with federal and state student record laws. 
 
 
IV.  CASELOADS for SPECIAL EDUCATORS 
 
A.  Work Loads 
Given the unique demands placed on special educators during this pandemic, NPS will make its 
best efforts to streamline and, to the extent possible, balance the work demands of special 
educators and related service providers so that they are equitable to those of general educators.  
 
B. Case Loads.  
On average, caseload numbers will not exceed pre-COVID numbers, and in some cases, may be 
smaller.  
 
 
V. STAFF ASSIGNMENTS AND ACCOMMODATIONS  
 
A. Staff Accommodations: 
1. In accordance with the Americans with Disabilities Act (ADA), NPS will make its best efforts 
to accommodate the staff members who are at increased risk for severe illness from COVID-19, 
with a remote assignment; if this is not possible, an accommodation will be provided in the form 
of a Medical Leave of Absence, in compliance with the FMLA, including the eFMLA/FFRC, 
and pursuant to Unit contracts, with all benefits specified therein excluding access to the 
employee sick leave bank.  
 
2. Additionally, for educators that reside with a family member who is at increased risk of severe 
illness from COVID-19, NPS will make its best efforts to assign the staff member to a remote 
assignment; if this is not possible, and no other accommodation can be identified, the District 
will grant a personal leave of absence pursuant to the Unit contract. Staff members may be paid 
IRU aQ\ SeUVRQaO LOOQeVV, IaPLO\ LOOQeVV, SeUVRQaO da\V aQd 2 ³RWKeU´ da\V WKe\ ZeUe aOORcated 
during the 2020-2021 school year (a maximum of 18 paid days), and the district will continue to 
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cRQWULbXWe WR WKe PePbeU¶V KeaOWK LQVXUaQce SUePLXPV, bXW WKe OeaYe ZLOO RWKeUZLVe be XQSaLd. 
NeLWKeU WKe ePSOR\ee VLcN baQN QRU WKe PePbeU¶V SeUVRQaO VLcN days from prior years may be 
accessed. Remaining benefits for unpaid leaves set forth in the applicable CBA will be applied.  
 
3. NPS will grant a one-year unpaid Leave of Absence pursuant to the CBA to any Unit A or 
Unit B staff member that requested that leave prior to September 30, 2020, and thereafter will 
grant such leave on a case by case basis.  
4. No member accessing available accrued time will miss any pay or suffer retribution or undue 
pressure for doing so. Nothing prohibits a member from using FFCRA leave, if applicable and 
they qualify. 
 
5. Except as outlined in this MOU, all contractual leave provisions provided by the Collective 
Bargaining Agreement remain in full force and effect. 
 
B.  Staffing Assignments, including moves:   
 

1. Staffing assignments for remote only positions will be provided first to staff who have 
been granted accommodations per Article V, Section A, Part 1 above because they are UNABLE 
to return in person due to their own medical condition or age that puts them at increased risk of 
serious illness from COVID-19.  Thereafter, best efforts will be made to assign staff who reside 
with a family member whose medical conditions or age puts them at increased risk for severe 
illness from COVID-19 to remote positions, as available and feasible, as set forth in Article V, 
Section A, Part 2 above. 

2. When assigning staff to remaining remote positions, the following criteria and  
process will apply: 

a. Every position must be staffed with a qualified and licensed educator; 
b. Staff with unresolved childcare challenges will be prioritized for a remote position; 
then 
c. Staff with seniority will be given priority. 

 
3.  When assigning staff to a different grade level within their current school building or to a 
position in a different school for in-person, hybrid instruction: 
 

a. Every position must be staffed with a qualified and licensed educator;  
b. Volunteers will be sought from the pool of eligible staff;  
c. If there are no volunteers, then reverse seniority will be applied; 
d. If there is a special circumstance that warrants deviation from this process, the 
building administrator will communicate with the NTA directly; 
e. Those staff that are transferred to a new grade level or new school building in the 
hybrid model will receive a one-time stipend of $4000. 

4. When assigning staff to teach a mixed-grade level cohort in the Hybrid model:  

a. Every position must be staffed with a qualified and licensed educator;  
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b. Volunteers will be sought from the pool of eligible staff;  
c. If there are no volunteers, then reverse seniority will be applied; 
d. If there is a special circumstance that warrants deviation from this  
process, the building administrator will communicate with the NTA directly; 
e. Those staff that are assigned to teach a mixed grade level cohort will receive a one-
time stipend of $7,000. 

5. When assigning staff to teach the same grade but mixed Hybrid & DLA cohorts:  

a. Every position must be staffed with a qualified and licensed educator;  
b. Volunteers will be sought from the pool of eligible staff;  
c. If there are no volunteers, then reverse seniority will be applied; 
d. If there is a special circumstance that warrants deviation from this process, the 
building administrator will communicate with the NTA directly; 
e. Those staff that are transferred to a new grade level or new school building in the 
hybrid model will receive a one-time stipend of $4000. 

 
5. Unit A members that have been  transferred to a new grade level or building for the 2020-
2021 school year after June 22, 2020 that did not request that transfer or change in assignment 
may return to their previous position and/or school at the conclusion of the school year if the 
position is available, per the criteria in sections 3 and 4 above, in reverse order. Priority to return 
will be given to staff who moved voluntarily and then to staff based on seniority. 
 
C. Child Care Assistance- NPS has secured child-care slots at local, licensed child-care 
centers for staff working in-person in the Elementary Hybrid model and/or with high needs 
students, including NECP. This assistance has been extended to staff working in-person in the 
Middle School Hybrid starting on November 16, 2020, and will be extended to High School staff 
working in-person in the High School Hybrid model beginning on January 4, 2021.   
 
NPS is providing assistance to these educators as follows: 
 
1. The West Suburban YMCA located in Newton Highlands provides is Out-of-School program 
for children in grades K-8. NPS will subsidize the costs for this program for NPS staff working 
in-person to decrease the rate to $60 per day. 
 
2. Children of NPS staff that attend NPS elementary and middle schools (starting November 16, 
2020) may attend their school for the 4.5 days of in-person instruction - Monday, Tuesday, 
Thursday and Friday and possibly Wednesdays.  
 
3. NPS KaV UeVeUYed VeYeUaO VORWV IRU edXcaWRUV¶ cKLOdUeQ aJeV 2.9-5 years in the Newton Early 
Childhood Program (NECP) pre-school. NPS will subsidize the costs of this program to decrease 
the rate to a maximum of $50 per day. 
 
4. The Newton Family Access Center has several slots in their infant, toddler and preschool 
programs prioritizing children of NPS educators. 
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5. The John M. Barry Boys and Girls Club of Newton has slots available for their Fall 2020 Out 
of School Program. 
 
 
VI.  STAFF ABSENCES and RELATED BENEFITS 
 
A. COVID-Related Absences Consistent with the Families First Corona Response Act 
(FFRCA), any educator who is required to quarantine, or who stays home due to COVID-19 
symptoms, or who has a child required to quarantine, or who has child that stays home due to 
COVID-19 V\PSWRPV, LV eQWLWOed XS WR 10 ³COVID´ ZRUN da\V RI SaLd OeaYe ZLWKRXW WKe XVe RI 
contractual sick leave.  If an educator has the ability to work remotely based on their health, 
position, and home circumstances, they may be required to work remotely while they are at 
home (for example when under quarantine but not ill); such remote working days will not be 
counted as leave. Educators shall contact their building administrator or supervisor in addition to 
following the normal absence protocols if they need to use any of the 10 COVID Days or if they 
believe they can work remotely during their COVID-related absence. 
 
B.  Additional Sick Days. All unit A, B, C, and E members who are providing in-person 
instruction or services will be allocated an additional five (5) sick days added to their contractual 
allocation of sick days for the 2020-2021 school year only in order to encourage members to 
remain away from school if experiencing symptoms that could be COVID-19 or caring for 
household members who are experiencing symptoms that could be COVID-19. These days do 
not accrue or otherwise carry over. The sick days allocated for the 2020-2021 school year, 
including the additional five (5) days, may be used for either personal or family member illness. 
 
C. Staff Travel Out of State. If a member must travel out of state and is required to 
quarantine upon return, they will notify their supervisor 72 hours in advance unless it is a true 
emergency, and may be allowed to work remotely during the quarantine period if their 
VXSeUYLVRU deWeUPLQeV LW LV aSSURSULaWe aQd dRLQJ VR PeeWV WKe VcKRRO¶V aQd VWXdeQWV¶ QeedV; 
otherwise they will be on unpaid leave until they have obtained a negative COVID-19 test or the 
end of the quarantine period. The decision of the supervisor (or Superintendent or other 
designee) shall be final. 
 
D. COVID-Testing Costs. The District will reimburse any member the out-of-pocket cost of 
COVID-19 testing including co-pays or testing not covered by insurance upon presentation of all 
appropriate and requested documentation to the Business Office, within reasonable time of 
submission of documentation for any NPS employee who has been requested to be tested by a 
contact tracer (local board of health or a Massachusetts Community Tracing Collaborative). 
 
VII. HEALTH, SAFETY, OPERATIONS AND FACILITIES 
 
A. Health and Safety Mitigation Measures. Consistent with guidance issued by the CDC, 
MA DPH/DESE, and Newton Health and Human Services, Newton Public Schools will 
implement the following, recommended risk mitigation measures: physical distancing as  
recommended by the MA DPH/DESE, Newton HHS, and CDC, requisite face-coverings, staff 
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and student health checks, additional PPE where needed, and multiple building safety measures, 
as set forth below.  
 
1. Social Distancing: Newton Public Schools will implement the following risk mitigation 
measures as currently (January 31, 2021), recommended by the CDC for opening schools: 6 feet 
physical distancing, requisite face-coverings, staff and student health checks, additional PPE 
where needed, and multiple building safety measures as set forth below. The District and the 
Association understand that the 6 foot guideline refers to the distance allocated in classrooms and 
other learning/working spaces between seats, but that there are times when maintaining 6 feet of 
distance may not be possible, e.g., while passing between classes, working with younger or high 
needs students, etc.  
 
NTA and NPS are forming small leveled working groups to recommend changes to learning 
models in response to any changes in or new public health guidance regarding social distancing 
during the term of this Agreement.   
 
The distancing parameter in this Section may be modified by the District before the conclusion 
of this Agreement if either of the following apply: 

1. All in-person educators have been provided an opportunity to be vaccinated with 
the recommended dosage in accordance with the CDC guidelines. The parties 
XQdeUVWaQd WKaW ³SURYLded aQ RSSRUWXQLW\´ dReV QRW LPSO\ WKaW aOO LQ SeUVRQ 
educators will have been vaccinated.  
 
OR  
 

2. Newton Public Schools makes available to both unvaccinated in-person staff and 
in-person students weekly pooled surveillance testing.   In this scenario, the 
distancing parameters will be consistent with the recommendations by the 
Medical Advisory Group. 

Moreover, at any time prior to the expiration of this Agreement, either party may initiate 
bargaining to modify the distancing parameters.  

 

2. Personal Protective Equipment  
Face coverings/masks 
 
Policy and Protocol. The Face-Covering Policy requires all staff and students to wear face-
coverings, unless exempt. Exemption and enforcement procedures, as well as education for 
students, around face coverings can be found in this Protocol, attached as Appendix J - 
Masks/Face Coverings (9-14-20). 
 
NPS will provide all staff with two (2) reusable face coverings. 
 
Additional PPE. Recognizing that in some circumstances adhering to these fundamental 
guidelines will present challenges, NPS will provide the following additional PPE, with 

https://docs.google.com/document/d/1m_eSNnSzXw2HXOLli0q2q1ChED2d4FWW8a2KQ3rcyCM/edit
https://docs.google.com/document/d/1m_eSNnSzXw2HXOLli0q2q1ChED2d4FWW8a2KQ3rcyCM/edit
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appropriate training on how to don and doff the equipment, when the district, based on CDC, 
MA DPH/DESE, and Newton Health and Human Services recommendations, or when requested 
by a staff member, such request not to be unreasonably denied.  The request could be denied if 
staff members are seeking more than a reasonable amount of PPE if supply is limited.  

● A face shield and/or goggles are available for all high-needs learner staff, staff that 
monitor lunch, therapists, and for other staff who request them (as available). These are 
considered durable equipment and staff must sign for receipt and maintain them 
accordingly.  

● Disposable gloves 
● Disposable gowns each day as needed for staff who work with high needs learners, 

related service providers, preschoolers, and other staff who require them. 
● Training for staff and students on the procedures for moving throughout the building. 

 
3. Hand sanitizing or washing stations.  

● Hand sanitizing and/or washing stations shall be located throughout each school building 
on all floors and will be easily accessible. 

● Hand sanitizers shall be placed by school entrances and in school rooms. 
● Hand sanitizer dispensers will be added to each classroom and freestanding dispenser 

stations will be located at entrances and other locations. 
 
4.  Cleaning/Sanitizing Schedules 

● Cleaning schedules for custodians will include enhanced protocols (high touch surfaces). 
● Hand Soap, Paper Towels, and Hand Sanitizer will be readily available at all schools and 

will be constantly monitored and restocked by the custodians as needed. 
● The cleaning protocol for buildings/weekly cleaning schedules will be posted in each 

building in a place accessible to all staff.  
● Additionally, cleaning logs for bathrooms will be maintained and posted in each 

bathroom in each building. 
 
 B. Building Operations 
 
1.   Building plans/operations  
Plans regarding movement patterns, staggered arrival, signage, etc. will be developed at the 
Building Level by teams utilizing Building Checklists developed by the ORT.  These building 
checklists will be shared among buildings.  
 
2.   Cohorting and Grouping Students.   Students in the hybrid model are divided into Cohorts A 
or B in order to reduce the number of students in a building or room at the same time, thus 
facilitating social distancing.  Students in Cohort C will be grouped together and separately at 
times, and at other times will push-in to Cohort A or Cohort B.  The District will make best 
efforts and keep adequate records regarding any mixing of student cohorts and groups to 
minimize contacts and enable contact tracing if necessary.  

In order to limit the number of contacts and prevent the spread of illness, whenever possible, 
students within these cohorts will be grouped when in the school building. These groups will 
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generally take the same classes together and sit in a consistent seating arrangement as much as 
possible. This grouping strategy may not be educationally feasible at higher grade levels, but will 
be utilized when possible. 

C. Facilities 
 
        1.        Building Preparations - HVAC, 
 
NPS, in partnership with  the City of Newton Public Buildings Department, will deploy a multi-
pronged strategy to inspect, test, modify, and improve ventilation systems in all school buildings. 
The strategy will utilize a combination of NPS and City staff and third-party contractors to 
inspect, repair, and test systems so that measured results meet or exceed minimum required 
ventilation rates as set forth by ASHRAE 62.1 and confirmed by a mechanical engineer.  NPS 
will publicly publish data for ventilation including ventilation dashboards that include the testing 
and balancing reports for each classroom with mechanical ventilation. These dashboards will 
also include a column that states the nominal occupancy supported by measured fresh air.  
NPS will also provide the NTA with information and documents related to the testing and repairs 
to the HVAC and related systems that are not published within reasonable time of request for and 
receipt of such information.  
 
 
 
The District will only utilize, as learning space, classrooms with a minimum of two (2)  
operable windows and interior classrooms with appropriate and fully functional mechanical 
ventilation. Converted spaces in schools that were not originally designed for occupancy will not 
be used at this time. The district recommends opening windows, as recommended by the CDC, 
MA DPH, and HHS, as a supplemental step to increase the fresh air exchange. The district will 
make available window fans to increase fresh air introduction into classrooms. Air filter 
conditions will be inspected monthly during the school year and replaced as needed, but no less 
IUeTXeQWO\ WKaQ RQ WKe dLVWULcW¶V cXUUeQW TXaUWeUO\ SURJUaP. 
 
NPS ordered MERV-13 filters for all equipment, will install them on a trial basis, and monitor 
equipment for impact to design air flow and functionality. 
 
 
         2.        Health and Safety Teams.  
 
In each building there will be a Health and Safety Team made up of NTA representatives (up to 
3 members at NECP, elementary and middle; up to 5 members at high schools), building 
administration, a member from facilities personnel (e.g. school custodian), and at least one 
parent.  These teams will meet regularly, but in no event less often than monthly through the 
length of his Agreement.   
 
There will be regular monthly meetings between NTA and an NPS subcommittee regarding 
concerns raised by the building-based health and safety teams or other district wide concerns.  
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3. Health Room and Medical Room 
There will be a health room and an outfitted isolation room near or adjacent to the health room in 
each building to allow for oversight and monitoring by the school nurse.  
 
4.  Cleaning and Disinfecting - NPS will implement with fidelity the cleaning and sanitizing 
procedures consistent with CDC and related guidance found in the attached as Appendix K: 
Protocol - Cleaning NPS Facilities. 
    
5.  Outdoor Spaces 
NPS will provide two tents at each elementary school and one larger tent at the middle and high 
schools and the Education Center by September 21, 2020 to provide students and staff the 
opportunity to be outside when possible, for example, for mask breaks and other outdoor 
activities until snow falls and it is no longer seasonally feasible.  
 
VIII.  STAFF EVALUATIONS 
 
The revised staff evaluation process for the 2020-2021 SY by October 15, 2020, is attached 
hereto as Appendix K, and hereby incorporated into this Memorandum Agreement.  
 
 
IX.  PUBLIC HEALTH AND SAFETY/SCHOOL CLOSURES 
The District will continue to partner with Newton HHS to regularly monitor key public health 
data and metrics and consult with public health officials as it pertains to operations of schools.   
 
The decision on whether to switch learning models rests with the Superintendent as informed by 
input from the NTA, District leaders, and consultation with HHS and DESE. The District will 
consult or otherwise engage with the NTA while monitoring public health data.  
 
Similarly, the recommendation that an individual school or specific portions of a school 
community (e.g. grade level, class, etc.) should shift to remote, will be made in conjunction with 
Newton HHS and their partners at Massachusetts Department of Public Health. MA DPH staff 
will help to assess if there is evidence of significant viral transmission happening in the school 
setting.  
 
If public health data requires a school or the district to pivot to a fully remote instructional 
model, and necessitates a shift from hybrid to full remote-based learning model for students, 
educators that are affected will be provided with adequate preparation time.  The District will 
consult with and inform the NTA prior to making any decision to make this shift. In the event of 
a closure, NPS and the NTA will meet to determine if there is a need to revise this Agreement.  
 
To keep the community, including the NTA apprised of the state of COVID transmission and 
caVeV ZLWKLQ WKe VcKRROV, a daWa daVKbRaUd ORcaWed RQ WKe CLW\¶V HHS ZebVLWe ZLOO be XSdaWed 
regularly.  It currently contains the following information, but could be modified by HHS when 
deemed necessary to report this data in conformance with public health guidance.   
 

● The chart includes all reported confirmed COVID-19 cases among NPS students and 
staff.  

https://docs.google.com/document/d/1RD9K4QTcPoUttQmZ5dme531mGjNoHMtwbVfEpVVkHXE/edit
https://docs.google.com/document/d/1RD9K4QTcPoUttQmZ5dme531mGjNoHMtwbVfEpVVkHXE/edit
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● The total number of confirmed cases in Newton Public Schools will include 
students and staff whether or not they were in school during their infectious 
period. 

●  It shall include students and staff in all educational model categories (DLA, 
Remote and Hybrid in-person). 

● The update will include reported confirmed cases from the previous week. 
● Cases will be included in the week that contains the verified test date. 

 
NPS will provide copies of all NPS communications sent to the school community and staff 
regarding positive cases and district efforts to contain transmission as they are communicated.   

X.  EXCLUSIVE RIGHTS OF NTA 
 
Gathering Information from NTA members 

If Newton Public Schools determines a staff survey, district-wide, building level, or otherwise, 
would be helpful or necessary moving forward in the school planning process during the 2020-
2021 SY, the District will collaborate with the NTA on the survey document and send the survey 
upon mutual agreement by the parties. District administrators will be informed of this 
prerequisite. In turn, the NTA will encourage its members to complete the survey. 

This does not include necessary staff inquiries seeking information for staffing purposes, 
including staff intent to return, ability to return or need for an accommodation. However, the 
District will share with and collaborate with the NTA on any such inquiry prior to sending it to 
staff. 

XI. DISPUTE RESOLUTION 
Expedited Dispute Resolution Process 
The parties agree that, given the current health crisis, disputes between the Committee and the 
Association must be resolved in a timely and expeditious manner. To this end, the parties agree 
to the following expedited dispute resolution procedure for the duration of this agreement. 
 
In general, the entirety of this Memorandum of Agreement is subject to the grievance procedures 
outlined in the 2020-2023 Units A, B, C, D, and E Collective Bargaining Agreements between 
the School Committee and the NTA. In recognition of the fact that the current COVID-19 public 
health crisis has created a need to resolve disputes in a more expedient fashion than in the normal 
course of business, the Parties agree as follows: 
 
Without waiving any rights or timelines in the grievance procedures outlined above, within 5 
work days of learning of a dispute or controversy regarding the interpretation, application, or 
meaning of this Memorandum or the working conditions outlined in a Collective Bargaining 
Agreement which this Memorandum modifies or changes, the Association will inform the 
Superintendent and the Director of Human Resources and Staffing of the dispute and the facts 
giving rise to it.  
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The Superintendent or designee will meet within 3 work days in an effort to amicably resolve the 
dispute.  If the matter is not resolved within 2 work days of said meeting, the Association will 
inform the Committee and the Committee and Association will meet within 2 work days in an 
effort amicably to resolve the dispute.  
 
II, LQ WKe AVVRcLaWLRQ¶V RSLQLRQ, WKe dLVSXWe UePaLQV XQUeVROYed ZLWKLQ 3 ZRUN da\V IROORZLQJ WKe 
meeting, it shall inform the Committee in writing and submit the dispute under the Expedited 
Labor Arbitration Rules of either the American Arbitration Association or the Labor Relations 
Connection within 6 work days following the meeting with the Committee. Costs associated with 
E[SedLWed AUbLWUaWLRQ VKaOO be bRUQe eTXaOO\ b\ bRWK PaUWLeV. TKe aUbLWUaWRU¶V decLVLRQ VKaOO be 
consistent with the terms of this Memorandum and the relevant Collective Bargaining 
Agreement, and shall be final and binding upon both Parties.  The parties, however, may exercise 
any appellate rights under applicable law.  
For the Newton Public Schools,  

 

_________________________  DATE:___________________  

Ruth Goldman, Chair 
Newton Public School Committee 
 
 
For the Newton Teachers Association, 

 

_________________________  DATE:____________________ 
Michael Zilles,  
NTA President 
 

 

 



Appendix A 
High Needs Student Service Options 

 
Hybrid High Needs Example 1( Elementary Only):  
Maximum in-person support utilizing separate space for the rest of the week. This option offers 
four and a half days in person and may serve our intensive population and students with very 
limited low-incidence disabilities, including the STRIDE Program. High needs student 
attendance is identified in blue. 
 
 

Monday Tuesday Wednesday Thursday Friday 

Group 

A 
In school 
Morning  
(LInk to 

schedule) 
 

Lunch/Recess 
Cohort 

Student Go 
Home 

  
 

A-sync 
activity 

Afternoon  

In school 
Morning  
(LInk to 

schedule) 
 

Lunch/Recess 
Cohort 

Student Go 
Home 

 
 

A-sync 
activity 

Afternoon 

 
 
Gen 
Ed/Low 
needs 
 
At home 
 
 

Morning  
 
Project 
based 
learning 
a-sync 
 

Mid-day 
Closing 
  

 
High 
needs 
 

In school 
for varied 
amount of 
time 
 
Morning 
meeting 
 
Services, 
and 
support 
project 
based 
learning 
 

Mid-day 
Closing 

 

At home 
Morning 

Join morning 
meeting/advisory 
 
A-sync activities 

Morning  
 

Live virtual 
teaching 

Afternoon 

At home 
Morning 

Join morning 
meeting/advisory 
 
A-sync activities 

Morning 
 

Live virtual 
teaching 

Afternoon 

Group 

B 

    

 

Hybrid High Needs Example 2 (Elementary Only):  
Added in-person support with an existing cohort (A or B), utilizing separate space for the rest of 
the week. 2 full days and 3 half days in person with some services delivered virtually. This 
option may serve our students with severe disabilities with significant grid C services & Citywide 
programs other than STRIDE. 
 



 
Monday Tuesday Wednesday Thursday Friday 

Group 

A 
In school 
Morning 
(LInk to 

schedule) 
 

Students Go 
Home 

Lunch/Recess 
Mid-Day 

 

A-sync 
activity 

Afternoon  

In school 
Morning  
(LInk to 

schedule) 
 

Students Go 
Home 

Lunch/Recess 
Mid-day 

 

A-sync 
activity 

Afternoon 

 
 
Gen 
Ed/Low 
needs 
 
At home 
 
 

Morning  
Project 
based 
learning 
a-sync 
 

Mid-day 
Closing 
meeting 

 
High 
needs 
 

In school 
for varied 
amount of 
time 
 
Morning  
Services, 
and 
support 
project 
based 
learning 
 

Mid-day 
Closing 
meeting 

 

At home 
Join morning 

meeting/advisory 
 
A-sync activities 

Morning  
 

Live virtual 
teaching 

Afternoon 

At home 
Join morning 

meeting/advisory 
 
A-sync activities 

Morning  
 

Live virtual 
teaching 

Afternoon 

Group 

B 
  

    

 
 
 

Hybrid High Needs Example 3 (Secondary Only):  
Added in-person support 3 full days in-person and utilizing separate space for the rest of the 
week.This model may serve students highly supported primarily with inclusive (grid B services) 
with and some additional grid C services.    
 

 
Monday Tuesday Wednesday Thursday Friday 

    
High needs 

 

At Home  

  

  
    



 
In school All Day  
Direct instruction 
 

Lunch  
 

A-sync with 
special education 

support  

In school All Day  
Direct instruction 
 

Lunch  
 

A-sync with 
special education 

support  

 
 

At-home 
A-sync 

Activities  
       And  

Live Virtual 
teaching PM 

 
 
 
 
  

In school All Day  
A-sync with special 
education support 

 
Lunch  

 
Live virtual teaching 

with support provided 
in-person as needed   

At home  
A-sync 

activities 
 AM 

 
 

Live virtual 
teaching  

PM 

 

Hybrid High Needs Example 4 (Elementary and Secondary): 
Added in-person support with an existing cohort (A or B), utilizing separate space for the rest of 
the week. 5 half days in-person with a combination of services delivered virtually. This model 
may serve students with significant grid b (co-taught classrooms) and c services. 
 
 

Monday Tuesday Wednesday Thursday Friday 

Group 

A 
In school 
Morning  
(LInk to 

schedule) 
 

Students Go 
Home  

 
A-sync 
activity 

Afternoon  

In school 
Morning  
(LInk to 

schedule) 
 

Students Go 
Home  

 
A-sync 
activity 

Afternoon 

 
 
Gen 
Ed/Low 
needs 
At home 
 
 

Morning  
Project 
based 
learning 
a-sync 
 

Mid-day 
Closing 
meeting  

 
High needs 
 
In school for 
Morning  
 
Morning Services, 
and support project 
based learning 
 

Mid-day 
Closing meeting 

 

In School 
Morning 
A-sync 

activities 
 

Live virtual 
teaching 

Afternoon 

In School 
Morning 
A-sync 

activities 
 

Live virtual 
teaching 

Afternoon 

 
Group 

B  

    

 
 
 



 
 

Hybrid High Needs Example 5 (Elementary and Secondary):  
Added in-person support with an existing cohort (A or B), utilizing separate space for the rest of 
the week. 3 mornings in-person with a combination of services delivered virtually. This model 
may serve students supported primarily with inclusive (grid B services) with minimal grid C 
services or multiple related service providers. 
 
 

Monday Tuesday Wednesday Thursday Friday 

Group 

A 
In school 
Morning  
(LInk to 

schedule) 
 

Students Go 
Home Mid-day 
 

A-sync 
activity 

Afternoon  

In school 
Morning  
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Home  

Mid-day 
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Afternoon 
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learning 
a-sync 
 

Mid-day 
Closing 
meeting 

 
High needs 
 
In school for 
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time 
 
Morning Services, 
and support 
project based 
learning 
 

MId-day 
Closing meeting 

 

At home 
Morning  

A-sync 
activities 

 

Live virtual 
teaching 

Afternoon 

At home 
Morning  

A-sync 
activities 

 

Live virtual 
teaching 

Afternoon 

Group 

B 

    

 
 
 
 
 
 
 
 
 
 

Additional Hybrid Example 6 (High School Only):  
Added in-person services on Wednesdays  2 Full Days. This model serves students who minimal C grid 
services and may have related services on their IEP.    
 



 
Monday Tuesday Wednesday Thursday Friday 

 
High Needs 

At Home 
Following HS 

Schedule with 
All Students    

High Needs 
In school 

 
Following HS 

Schedule with All 
Students   

 
Accessing 

Special 
Education 

Support In-
Person 

 
 
  

 
 
 
 
 
 
  

 
 

High Needs 
At home Following 
Schedule with Live 
Teaching and A-sync 
Activity  

 

High Needs 
In school 

 
Following HS 

Schedule with All 
Students  

 
Accessing 

Special 
Education 

Support In-
Person 

  

High Needs 
At Home 

Following HS 
Schedule with 
All Students    

     

 
Hybrid High Needs Example 7 (Secondary Only):  
Maximum in-person support utilizing separate space for the rest of the week. This option offers 
four full days and may serve our intensive population and students who receive mostly C grid 
services or a combination of B grid services with a high level of C grid services. High needs 
student attendance is identified in blue. 
 
 

Monday Tuesday Wednesday Thursday Friday 

 
High Needs 

In school 
 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

High Needs  
In school 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

 High Needs  
In School 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

High Needs  
In School 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 



 

  
 
  

 
 
 
 
  

 
Gen 
Ed/Low 
needs 
 
At home 
 
 
 
 
 
  

 
High needs 
At home  
 
Morning 
 
HS Virtual Special 
Education Supports 
offered throughout 
the day as Following 
Schedule 
 

MS will Follow Block 
Schedule with 
Extension and Flex 
Time 

 

     

 

Hybrid High Needs Example 8 (Secondary Only):  
Maximum in-person support utilizing separate space for the rest of the week. This option offers 
five full days and may serve our intensive population and students with very limited low-
incidence disabilities, including the STRIDE Program. High needs student attendance is 
identified in blue.  
 
 

Monday Tuesday Wednesday Thursday Friday 

Group 

A 
High Needs 

In school 
 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

 

  

High Needs  
In school 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

 
 

 High Needs  
In School 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 

High Needs  
In School 

 
Following MS 

or HS 
Schedule with 
All Students   

 
Accessing 

Special 
Education 

Support In-
Person 



 
  

 
 
  

 
 
 
  

 
High needs 
In school   
 

HS will Follow Block 
Schedule and Special 
Education Services will 
be Delivered 
Throughout the Day  
 

MS will Follow Block 
Schedule with 
Extension and Flex 
Time and Special 
Eduction Services 
Throughout the Day  

 

     

 
 



Appendix B 
Elementary Hybrid Learning Schedules, with sample coursework, Group A  
 
 Monday Tuesday Wednesday  Thursday Friday 
 Group A in 

school until 12:30 
Group A in school 

until 12:30 
Group A 

home 
 Group A home Group A home 

8:30  Morning Meeting Morning Meeting 
A/B Morning 

Meeting 
Zoom 

8:30 Zoom Morning 
Meeting 

Zoom Morning 
Meeting 

9:00 Reading Reading 
30 min SEL  

 
Independent 

Work 
 
30 min small 

group  
(literacy/math) 
 

A/B Closing 
Meeting 
Zoom 

9:00 Music Art 

9:45 
Math Math 

9:30 Independent 
Work 

Independent 
Work 

10:00 Snack break Snack break 

10:30 Library Physical 
Education Snack/recess Snack/recess 

10:45 Writing Writing 
11:00 Independent 

Work  
Independent 

Work  

11:30 Brain break Brain break  

11:45 SS/Science SS/Science 
11:45 Small Group 

Zooms 
Small Group 

Zooms 
 

12:15 Closing Closing  

12:30 
Students 

Dismissed  
Staff Lunch/Prep 

Students 
Dismissed  

Staff Lunch/Prep 
Lunch 12:30 Lunch and 

break 
Lunch and 

break 
 

2:00 
Group A 

Independent 
work 

Group A 
Independent work 

1:15 - 3:15 
Staff 

Meetings, 
Department 
Meetings, 

PLCs, 
Professional 

Development, 
Personal 
Planning 

Time  

2:00 
Gr. A Zoom 
w/Teachers 

(literacy/math) 

Gr. A Zoom 
w/Teachers 

(literacy/math) 
 

2:45 A/B Closing Meeting-
Zoom 

 A/B Closing 
Meeting-Zoom 2:45 A/B Closing 

Meeting-Zoom 
A/B Closing 

Meeting-Zoom 
 

 

  



Elementary Hybrid Learning Schedules, with sample coursework, Group B  
 

 Monday Tuesday Wednesday  Thursday Friday 
 Group B at 

home 
Group B at 

home Group B home 
 Group B in school until 

12:30 
Group B in 

school until 12:30 

8:30 Zoom Morning 
Meeting 

Zoom Morning 
Meeting 

A/B Morning 
Meeting Zoom 8:30 Morning Meeting Morning 

Meeting 
9:00 Music Art 

30 min SEL  
 

Independent 
Work 

 
30 min small 

group  
(literacy/math) 

 
A/B Closing 

Meeting Zoom 

8:45 Reading Reading 

9:30 Independent 
Work 

Independent 
Work 

9:45 
Math Math 10:00 Snack break Snack break 

10:30 Library Physical 
Education Snack/recess Snack/recess 

11:00 Independent 
Work  

Independent 
Work 10:45 Writing Writing  

11:30 Brain break Brain break  

11:45 Small Group 
Zooms 

Small Group 
Zooms 

11:45 Social Studies or 
Science 

Social Studies 
or Science 

 

12:15 Closing Closing  

12:30 Lunch and 
break 

Lunch and 
break Lunch 12:30 

Students 
Dismissed Staff 
Staff Lunch/Prep 

Students 
Dismissed  

Staff 
Lunch/Prep 

 

2:00 
Gr. B Zoom 
w/Teacher 

(literacy/math) 

Gr. B Zoom 
w/Teacher 

(literacy/math) 

1:15 - 3:15 
Staff Meetings, 

Department 
Meetings, PLCs, 

Professional 
Development 

2:00 Group B 
Independent work 

Group B 
Independent  

work 
 

2:45 A/B Closing 
Meeting-Zoom 

A/B Closing 
Meeting-Zoom 2:45 A/B Closing 

Meeting-Zoom 
A/B Closing 

Meeting-Zoom 
 

 
  



Elementary Preparation Time: 
Unit A Contract, ARTICLE 43 Elementary Preparation Time, Section 1: 
Each elementary teacher will be scheduled for a minimum of 180 minutes of preparation time 
per week (during the regular school day), which is to be scheduled in meaningful units, pro-rated 
by FTE. Given the minimum scheduled preparation time of 180 minutes per week, elementary 
teachers will receive a minimum of 30 minutes of duty-free preparation time (excluding their 
duty-free lunch time) for three (3) days per week, and the Committee will make reasonable 
efforts to continue providing, subject to economic factors, a minimum of 30 minutes of duty-free 
preparation time (excluding their duty-free lunch time) on two (2) additional days per week for a 
total of five (5) days per week. 
 
Time and Learning Agreement: Elementary Schools, #3: 
Tuesday afternoon release time will be used as follows: 

• Building principals may schedule one staff meeting per month from 1:15 to 3:20. 
• The parties agree to set aside three (3) or four (4) Tuesday afternoons per month (three 

when there are four Tuesdays in a month and four when there are five) for one hour of 
Professional Learning Community (PLC) time and one hour of personal planning time. 

o The district reserves the right to use 4 hours per year from this personal planning 
time for urgent, unexpected, or mandated district-wide staff training or 
professional development.  

• Beginning in the 2017-2018 school year, Special Education Teachers, ELL Teachers, and 
special area teachers have an average of 4 hours per month unassigned on Tuesday 
afternoons. Special Education Teachers and ELL Teachers act as consultants for grade 
level PLC teams and attend those meetings as needed up to 1 hour per month, with the 
remaining 3 hours being reserved for personal planning. 

• Specialists, ELL teachers and Special Education Teachers (e.g., SW/Psych, OT, Learning 
Center, Speech/Language, PE, Art, Music, Library etc.) may have up to one Tuesday 
meeting per month with members of their respective departments in addition to the 
building staff meetings. 

• Special Education Teachers and ELL Teachers will have an average of three (3) hours of 
personal planning time each month, with flexibility from month to month. They may 
participate in PLC’s on the remaining Tuesdays. While on occasion building or 114 other 
administrators may request and/or require that these educators attend a particular PLC, 
the professional judgment of the educator concerning when and how to most effectively 
participate in PLC’s should be respected. 

• Social Workers and Psychologist and Specialist teachers will continue to reserve one 
Tuesday per month to use as a job alike PLC. 

• Instructional coaches will modify their schedules to allow for the equivalent of the 
Tuesday planning time during the school day so that they can attend the maximum 
number of PLCs.  

 
In elementary hybrid and distance learning schedule, these minutes for preparation are 
available as below: 

• M, T, TR, F 45 minutes each day from 1:15 to 2:00 (180 minutes) 
• Wednesday afternoon meetings, per the Time and Learning Agreement for Tuesday afternoons.  
• The district will make reasonable effort to provide additional personal planning time on 

Wednesday mornings for classroom teachers.  Priority will be given to those classroom teachers 
who teach two grade levels (“bridge” classes).  

 



 

 

Appendix C 
Elementary Full Distance Learning Schedules, with sample coursework, Group A  
 
 Monday Tuesday Wednesday  Thursday Friday 

 Group A home Group A home Group A home  Group A home Group A home 

8:30 
A  Zoom 
Morning 
Meeting 

A  Zoom 
Morning 
Meeting 

A/B Morning 
Meeting Zoom 8:30 

A Zoom 
Morning 
Meeting 

A Zoom 
Morning 
Meeting 

9:00 
Reading:  Zoom 
with Classroom 

Teacher 

Reading:  Zoom 
with Classroom 

Teacher 

30 min SEL  
 

Independent 
Work 

 
30 min small 

group  
(literacy & math) 

 
A/B Closing 

Meeting Zoom 

9:00 Music Art 

9:45 

Math 
Zoom with 
Classroom 
Teacher 

Math 
Zoom with 
Classroom 
Teacher 

9:30 Independent 
Work 

Independent 
Work 

10:00 Snack break Snack break 

10:30 Library Physical 
Education Snack/recess Snack/recess 

10:45 

Writing 
Zoom with 
Classroom 
Teacher 

Writing 
Zoom with 
Classroom 
Teacher 

11:00 
Independent 

Work  
Independent 

Work 

11:30 Brain break Brain break 

11:45 

Social Studies 
or Science 
Zoom with 
Classroom 
Teacher 

Social Studies 
or Science 
Zoom with 
Classroom 
Teacher 

11:45 
Small Group 

Zooms 
Small Group 

Zooms 

12:30 Lunch and 
break 

Lunch and 
break 

Lunch 12:30 Lunch and 
break 

Lunch and break 

2:00 Independent  
work 

Independent  
work 

1:15 - 3:15 
Staff Meetings, 

Department 
Meetings, 

PLCs, 
Professional 
Development 

Personal 
Planning Time 

2:00 
Zoom with 
Classroom 
Teacher 

Zoom with 
Classroom 
Teacher 

2:45 A/B Closing 
Meeting-Zoom 

 A/B Closing 
Meeting-Zoom 2:45 A/B Closing 

Meeting-Zoom 
A/B Closing 

Meeting-Zoom 

 
  



 

 

 
Elementary Full Distance Learning Schedules, with sample coursework, Group B  
 
 Monday Tuesday Wednesday  Thursday Friday 

 Group B at home Group B at 
home 

Group B at 
home  Group B at home 

Group B at 
home 

8:30 
B Zoom Morning 

Meeting 
B Zoom Morning 

Meeting 
 Zoom Morning 

Meeting  8:30 
B Zoom Morning 

Meeting 
B Zoom Morning 

Meeting 

9:00 Music Art 

30 min SEL  
 

Independent 
Work 

 
30 min small 

group  
(literacy/math) 

 
A/B Closing 

Meeting Zoom 

8:45 
Reading:  Zoom 
with Classroom 

Teacher 

Reading:  Zoom 
with Classroom 

Teacher 

9:30 Independent 
Work 

Independent 
Work 9:45 

Math 
Zoom with 
Classroom 
Teacher 

Math 
Zoom with 
Classroom 
Teacher 

10:00 Snack break Snack break 

10:00 
Brain Gym Wiggle Time 

10:30 
Library Physical 

Education 
Brain Gym* Wiggle Time* Snack/recess Snack/recess 

11:00 
Independent 

Work  
Independent 

Work 10:45 

Writing 
Zoom with 
Classroom 
Teacher 

Writing 
Zoom with 
Classroom 
Teacher 

11:30 Brain break Brain break 11:30 Brain Gym Wiggle Time 

11:45 Small Group 
Zooms 

Small Group 
Zooms 11:45 

Social Studies or 
Science 

Zoom with 
Classroom 
Teacher 

Social Studies 
or Science 
Zoom with 
Classroom 
Teacher 

12:30 Lunch and break Lunch and break Lunch 12:30 Lunch and break Lunch and 
break 

2:00 

Zoom with 
Classroom 
Teacher 

(literacy/math) 

Zoom with 
Classroom 
Teacher 

(literacy/math) 

1:15 - 3:15 
Staff Meetings, 

Department 
Meetings, 

PLCs, 
Professional 
Development 

2:00 
Independent  

work 
Independent  

work 

2:45 A/B Closing 
Meeting-Zoom 

A/B Closing 
Meeting-Zoom 

2:45 A/B Closing 
Meeting-Zoom 

A/B Closing 
Meeting-Zoom 

 
  



 

 

Elementary Preparation Time: 
Unit A Contract, ARTICLE 43 Elementary Preparation Time, Section 1: 
Each elementary teacher will be scheduled for a minimum of 180 minutes of preparation time per week 
(during the regular school day), which is to be scheduled in meaningful units, pro-rated by FTE. Given 
the minimum scheduled preparation time of 180 minutes per week, elementary teachers will receive a 
minimum of 30 minutes of duty-free preparation time (excluding their duty-free lunch time) for three (3) 
days per week, and the Committee will make reasonable efforts to continue providing, subject to 
economic factors, a minimum of 30 minutes of duty-free preparation time (excluding their duty-free 
lunch time) on two (2) additional days per week for a total of five (5) days per week. 
 
Time and Learning Agreement: Elementary Schools, #3: 
Tuesday afternoon release time will be used as follows: 

• Building principals may schedule one staff meeting per month from 1:15 to 3:20. 
• The parties agree to set aside three (3) or four (4) Tuesday afternoons per month (three when 

there are four Tuesdays in a month and four when there are five) for one hour of Professional 
Learning Community (PLC) time and one hour of personal planning time. 

o The district reserves the right to use 4 hours per year from this personal planning time for 
urgent, unexpected, or mandated district-wide staff training or professional development.  

• Beginning in the 2017-2018 school year, Special Education Teachers, ELL Teachers, and special 
area teachers have an average of 4 hours per month unassigned on Tuesday afternoons. Special 
Education Teachers and ELL Teachers act as consultants for grade level PLC teams and attend 
those meetings as needed up to 1 hour per month, with the remaining 3 hours being reserved for 
personal planning. 

• Specialists, ELL teachers and Special Education Teachers (e.g., SW/Psych, OT, Learning Center, 
Speech/Language, PE, Art, Music, Library etc.) may have up to one Tuesday meeting per month 
with members of their respective departments in addition to the building staff meetings. 

• Special Education Teachers and ELL Teachers will have an average of three (3) hours of 
personal planning time each month, with flexibility from month to month. They may participate 
in PLC’s on the remaining Tuesdays. While on occasion building or 114 other administrators 
may request and/or require that these educators attend a particular PLC, the professional 
judgment of the educator concerning when and how to most effectively participate in PLC’s 
should be respected. 

• Social Workers and Psychologist and Specialist teachers will continue to reserve one Tuesday 
per month to use as a job alike PLC. 

• Instructional coaches will modify their schedules to allow for the equivalent of the Tuesday 
planning time during the school day so that they can attend the maximum number of PLCs.  

 
In elementary hybrid and distance learning schedule, these minutes for preparation are available as below: 

• M, T, TR, F 45 minutes each day from 1:15 to 2:00 (180 minutes) 
• Wednesday afternoon meetings, per the Time and Learning Agreement for Tuesday afternoons.  
• The district will make reasonable effort to provide additional personal planning time on Wednesday 

mornings for classroom teachers.  Priority will be given to those classroom teachers who teach two grade 
levels (“bridge” classes).  
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Appendix F - Initial September HS Schedule
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Appendix H – Middle School Time and Learning Agreement 
 
Teacher responsibilities during the full distance middle school schedule should be proportionate 
and equitable in relation to the Time and Learning agreement for our traditional schedule and a 
staff member’s responsibilities pre-covid. This agreement shall apply to both unit A members 
working remotely and those in buildings as a part of Cohort C. The revised Time and Learning 
Agreement, with revisions as they pertain to the new schedule, are set forth below. 
 
When there is a question or disagreement about the fair application of the Time and Learning 
agreement, as a first step towards resolving any differences, the principal (or designee), a union 
representative and staff members will meet promptly to try and resolve said differences in 
accordance with this agreement.  
 
1. The week shall consist of four (4) days of 6 hours and 35 minutes and one (1) day of 5 

hours and 25 minutes, for a total of 31.75 hours (1905 minutes) per week. The goal is to 
minimize the spread in the start/stop time among the 4 schools. 
 

2. The regular work day will begin 10 minutes before students are expected to report to their 
classroom/homeroom for attendance purposes. The regular work day will end 10 minutes 
after the students are dismissed from school. 

 
3. Teachers will have up to 1215 minutes/week of contact time with students. 

 
4. Teachers will have one (1) duty-free lunch period/day based on the building schedule. 
 

5. Teachers may be assigned up to two duties per week (which includes advisory as an 
option). 

 
6. Team teachers will have up to one scheduled team and one scheduled Grade Level 

Department meeting per week. 
 
7. Teachers (e.g., SPED teachers) who are regularly scheduled for more than two (2) 

meetings per week will be compensated with additional preparation time for scheduled 
meetings above the two (2) per cycle. 

 
8. Home room and advisory will continue to be a school decision, with advisory scheduled 

up to 100 minutes per week.  
 
9. Homeroom, lunch and passing time are not counted as part of the 1215 minutes, but 

advisory will count as contact time with students 
 
10. The goal of the Committee and Association is for all teachers to have 6 preparation 

periods each week, and at least one per day.  Preparation time is defined as time during 
which the teacher has no direct service time with students and is not scheduled to a 
meeting by administration.  This Agreement will not result in any decrease of preparation 
time that currently exists in the middle school remote schedules. 



 

 
For teachers whose schedules do not include 6 preparations per week and would like 
additional preparation time, they should bring the issue to school-based administration, 
and a meeting with the school-based administration, the educator  and school-based NTA 
representation may be held. Possible solutions may include, but are not limited to: using a 
flex block, freeing an extension block, or decreasing meeting times, etc. to provide an 
additional break.  In the event a solution can’t be found, the NTA and NPS secondary 
education administration can meet to discuss in labor management.     
 

11. Team teachers will have up to 14 teaching periods in their core subject per week.  Multi-
team teachers will teach up to 17.5 periods per week. 
 

12. For teachers assigned three or more extensions a week, administration will identify one 
65 minute extension to be used as an asynchronous block, with staff members checking 
in with the students during the first 10 minutes of the period and then allowing students to 
work independently for the remainder of the extension. 
 

13. The Committee and Administration do not intend to make any significant changes in the 
split between core contact time and other student learning time (OSLT/Academic 
Responsibilities) beyond what is in the proposed schedules for 2001-2002. 

 
14. The Committee and the Administration will consult the Association prior to any 

significant changes being made to the split between core contact time and 
OSLT/Academic Responsibilities. The Committee recognizes its obligation to bargain 
with the Association over mandatory subjects of collective bargaining. 

 
15. The Middle School Oversight Committee, with an equal number of members appointed 

by the Committee and the Association, will continue to meet for the purpose of 
overseeing implementation of the Agreement and resolving related problems. 



APPENDIX I - CHANGES TO EVALUATION PROCESS  
FOR THE 2020-2021 SCHOOL YEAR 

 
Evaluation: 
The parties shall comply with the terms of the Handbook for Evaluation of Units A and B as 
contractually obligated with the following adjustments: 
 
Calendars of Evaluation Process for the 2020-2021 SY: 

● For Non-PTS teachers and PTS teachers on two-year self-directed growth plans, adjust 
the Calendar of Evaluation Process (pages 31 and 32 of the Handbook for Evaluation) as 
follows: 

o Annual Orientation Meeting on Evaluation Process:  move from End of 
September to October 16 

o Self-assessment and proposal of draft goals:  Move from 2nd Friday in October to 
5th Friday in October (30th) 

o Goal setting conference:  move from 4th Friday in October to 2nd Friday in 
November (13th) 

o Evaluator completes educator plan:  move from 1st Friday in November to 3rd 
Friday in November (20th) 

o All other dates remain the same 
 

● For educators on One Year Directed Growth or Improvement Plans adjust the Calendar 
of Evaluation Process (page 34 of the Handbook for Evaluation) as follows: 

o Annual Orientation Meeting on Evaluation Process:  move from End of 
September to October 16 

o All other dates remain the same 
 
Changes to Annual Orientation Meeting	
● On	or	before	October	16,	the	Superintendent,	principal,	or	designee	will	

communicate	to	Educators	and	Evaluators	information	focused	on	Educator	
evaluation,	including,	but	not	limited	to,	the	following: 

○ Video	overview	of	the	evaluation	process,	including	goal	setting	and	the	
educator	plans;		

○ Directions	for	obtaining	a	copy	of	the	forms	used	by	the	district;	and	
○ A	copy	of	the	revised	Calendars	of	Evaluation	Process.	

 
Evaluation Responsibilities 

● For classroom teachers working in the Elementary Distance Learning Academy, their 
primary evaluator shall remain the same as it was during the 2019-2020 school year.  
Their contributing evaluator shall be the Principal of the Distance Learning Academy or 
curriculum coordinators.  For newly hired teachers assigned to the DLA, the Principal of 
DLA will be the primary evaluator.  

● If a classroom teacher did not have an evaluator during the 2019-2020 school year, the 
Principal of the Distance Learning Academy shall be their primary evaluator with a 
coordinator serving as contributing evaluator. 



● For special educators working in the Distance Learning Academy, their primary evaluator 
shall remain the same as it was during the 2019-2020 school.  Their contributing 
evaluator shall be either the Principal of the Distance Learning Academy or the Assistant 
Director of Special Education for the Distance Learning Academy. 

● If a special educator did not have an evaluator during the 2019-2020 school year, the 
Assistant Director of Special Education for the Distance Learning Academy shall be their 
primary evaluator and the Principal of the Distance Learning Academy shall be their 
secondary evaluator. 

● In all other aspects, the evaluation responsibilities set forth in the Evaluation Handbook 
shall remain the same. 

 
Observations 

● Both announced and unannounced observations may occur in person, if applicable, with 
the evaluator in the room, or remotely with the evaluator in the remote classroom. 

● In the case of an unannounced observation in a remote classroom, the evaluator will 
either provide notice that they will be visiting the classroom for an observation (e.g. “I 
will be coming to observe you at some point this week.”) or at the very beginning of an 
observation via private message (e.g. “This is an observation”). 

● In all other respects, the terms of the Handbook for Evaluation will apply to announced 
and unannounced observations. 
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Evidence�regarding�progress�on�goals�should�be�shared�using�the�
Reflection�on�Progress�Toward�Goals�Form.�
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                                                                                                 a  

PUoWocol: MaVkV and Face CoYeUingVb
a

PWTRQUeȽ: AU Vhe primar[ roWVe of VranUmiUUion for COVͲD-19 iU reUpiraVor[, maUkU or facea
coXeringU are among Vhe moUV criVical componenVU of riUk redWcVion. Wearing maUkU/facea
coXeringU, along YiVh proper hand h[giene and Uocial diUVancing can help Vo miVigaVe VranUmiUUiona
of COVͲD-19. Wearing a maUk/face coXering acVU aU a barrier and helpU Vo preXenV Upread of Vhea
XirWU.aa
a
BacMITQWPdȽ: COVͲD-19 ȽUpreadUȽ mainl[ from perUon Vo perUon VhroWgh reUpiraVor[ dropleVUa
prodWced Yhen an infecVed perUon coWghU, Unee\eU, ValkU, UhoWVU or UingU. TheUe dropleVU cana
land in Vhe moWVhU or noUeU of people Yho are nearb[ or poUUibl[ be inhaled inVo Vhe lWngU. Toa
redWce Vhe Upread of COVͲD-19, CDC recommendU VhaV people Year cloVh face coXeringU in pWblica
UeVVingU.a

TJe NeYVQP ScJQQN CQOOKVVee TeSWKTeU OaUMU/face cQXeTKPIU VJaV cQXeT VJe PQUe aPda
OQWVJ fQT aNN UVWdePVU KP aNN ITade aPd aNN UVaff KP UcJQQN bWKNdKPIU, QPa
UcJQQN ITQWPdU aPd QP UcJQQN VTaPURQTVaVKQP, ȽeXen Yhen social distancing is obserXedȽ.a
ReT UcJQQN cQOOKVVee RQNKc[ (ȽNKPMed JeTeȽ.)aa
a
SVWdenVU or UVaff YiVh medical or oVher behaXioral, deXelopmenVal, or healVh-relaVed condiVionUa
Yho are Wnable Vo Year maUkU/face coXeringU ma[ be eZempVed and ma[ haXe Vhe opVion ofa
Yearing a face Uhield.a
a
Ͳn accordance YiVh MA DeparVmenV of PWblic HealVh and CDC gWidelineU face coXeringU mWUV:a

Ɣ CoXer Vhe noUe and moWVh;a
Ɣ FiV UecWrel[ and comforVabl[ againUV Vhe Uide of Vhe face;a
Ɣ Be UecWred YiVh VieU or ear loopU;a
Ɣ AlloY for breaVhing YiVhoWV reUVricVion;a
Ɣ Be able Vo be laWndered YiVhoWV damage or change of Uhape;a
Ɣ Be made of aV leaUV VYo la[erU of maVerial;a
Ɣ Face coXeringU ma[ noV haXe an eZhalaVion XalXe or XenVa

 
PNGaUG PQVG: OQUV UcaTXGU, baPFaPaU, aPF IaKVGTU FQ PQV cQORN[ YKVJ VJG abQXG TGSWKTGOGPVU.a
 
Clear maUkU VhaV meeV Vhe aboXe criVeria are accepVable and are encoWraged in parVicWlar UeVVingUa
inclWding Yhen an indiXidWal in Vhe claUU iU deaf or hard of hearing and oVher UeVVingU Yhen Vhea
abiliV[ Vo Uee Vhe fWll facial eZpreUUionU iU eUpeciall[ beneficial. TeacherU in need of clear maUkU Yilla
be proXided YiVh Vhem.a
a

 

Appendix J



Face coXeringU Yill be UWbjecV Vo Vhe dreUU code in Vhe SVWdenVUǷ RighVU and ReUponUibiliVieUa
Handbook, Yhich prohibiVU aVVire VhaV iU ȽdeUVrWcViXe Vo Uchool properV[, doeU noV compl[ YiVha
healVh reqWiremenVU and/or caWUeU diUorder or diUrWpVion.a

FaOKNKeU aTe eZRecVed VQ RTQXKde OaUMU/face cQXeTKPIU fQT UVWdePVU. ȽThe[ UhoWld alUo proXidea
a labeled bag or conVainer in Yhich UVWdenVU UhoWld place Vheir maUk dWring maUk breakU.EZVraa
diUpoUable maUkU and eZVra conVainerU Yill be aXailable in Vhe eXenV a UVWdenV forgeVU Vheir maUka
or conVainer or a maUk iU loUV, Uoiled or damaged. ȽFaOKNKeU UJQWNd YaUJ TeWUabNe OaUMUa
TeIWNaTN[. ȽͲf a famil[ iU Wnable Vo afford maUkU, Vhe[ UhoWld conVacV Vheir bWilding principal.aa

Face CQXeTKPI EZeORVKQPUa
Onl[ VhoUe Yho haXe a medical, behaXioral or relaVed condiVion making Vhe UVWdenV  Wnable Voa
Year a maUk Yill be eZempV from Vhe maUk and face coXering reqWiremenV.  ReaUonU ma[ inclWdea
bWV are noV limiVed Vo Vhe inabiliV[ of Vhe UVWdenV Vo independenVl[ doff Vheir maUk, or, dWe Voa
deXelopmenVal age or diUabiliV[ or oVher eZVenWaVing circWmUVanceU VhaV are a barrier Vo Yearing aa
face maUk or face coXering.  Face UhieldU or ph[Uical barrierU ma[ proXide an alVernaViXe in Uomea
inUVanceU.aa
a
PTQceUU fQT Face CQXeTKPI EZeORVKQPU:a

Ɣ The Uchool nWrUe Yill obVain and mainVain all informaVion for UVWdenVU VhaV area
eZempV from Yearing a face coXeringa

Ɣ SVWdenVU Yho are eZempV from Yearing a face coXering for medical reaUonU mWUVa
eiVher proXide medical docWmenVaVion and/or conVacV Vhe Uchool nWrUe Yho Yilla
conUWlV YiVh Vhe famil[, and if neceUUar[, medical proXiderUa

Ɣ The Uchool nWrUe Yill alUo deVermine VhoUe UVWdenVU VhaV ma[ be eZempV b[a
conUWlVing YiVh Uchool-baUed Veam memberU, inclWding bWV noV limiVed Vo principalU,a
adminiUVraVorU, Upecial edWcaVion UVaff, and/or coWnUelorU.a

Ɣ DocWmenVaVion of maUk eZempVionU  Yill be kepV in Vhe Uchool healVh record.   Whilea
UWch informaVion iU confidenVial, Vhe name of Vhe UVWdenV, bWV no oVher medical ora
oVher perUonall[ idenVif[ing proVecVed informaVion, Yill be Uhared YiVh neceUUar[a
and aWVhori\ed UVaff before Vhe UVWdenV aVVendU Vhe UVaff memberǷU claUU or groWp.aa

Ɣ Ͳf UVaff memberU haXe a concern aboWV a UVWdenV noV Yearing a maUk, Vhe[ UhoWlda
firUV conUWlV YiVh Vhe  bWilding adminiUVraVor and/or Uchool nWrUe Vo deVermine ifa
VhaV UVWdenV iU eZempV prior Vo inVerXenVion.aa

Ɣ EdWcaVion and pracVice (aU UeV forVh beloY) Yill be implemenVed Vo UWpporV UVWdenVUa
in Yearing face-coXeringU, eXen if eZempV, WnleUU iV poUeU a healVh or UafeV[ riUk Voa
Vhe UVWdenV.aa

a
Face CQXeTKPI BTeaMUa
MaUk breakU Yill be UchedWled VhroWghoWV Vhe da[. FamilieU UhoWld proXide a labeled bag ora
conVainer in Yhich UVWdenVU UhoWld place Vheir maUk dWring VheUe breakU. Ͳf Vhe UVWdenV doeU noVa
haXe a place Vo pWV Vheir maUk, Vhe Uchool Yill haXe a back-Wp UWppl[ of bagU or conVainerU. DWringa
maUk breakU UVWdenVU Yill be a minimWm of UiZ feeV aparV, YiVh greaVer UeparaVion YheneXera
feaUible. MaUk breakU Yill alYa[U occWr Wnder Vhe UWperXiUion of an adWlV.aa



a
AddiVionall[, indiXidWal UVaff Ƚma[ remoXe Vheir face coXering if Vhe[ are in a Upace YiVhoWV oVhera
people and Yhere conVacV YiVh oVherU iU noV imminenV or anVicipaVed. For eZample, a UVaffa
member in a claUUroom or office alone can Vake off Vheir face coXering.aa
aa
GWKdeNKPeU fQT MaUM/Face CQXeTKPIU fQT SVaff/SVWdePVUa

Ɣ CloVh face maUkU UhoWld be YaUhed regWlarl[a
Ɣ SVaff/UVWdenVU UhoWld bring a clearl[ labeled bag or conVainer Vo UVore Vheir maUk fora

maUk breakU and Yhile eaVinga
Ɣ MaUkU Yill be remoXed dWring maUk breakU onl[a
Ɣ SVaff/UVWdenVU UhoWld UaniVi\e handU before remoXing maUk and afVer replacing maUkUa
Ɣ SVWdenVU and UVaff Yill be inUVrWcVed in Vhe proper remoXal and placemenV of maUkUa

Yhen 6 feeV aparV dWring aWVhori\ed maUk breakU Yhich inclWdeU:a
○ SaniVi\e handU before remoXing maUka
○ RemoXe maUk, handling onl[ b[ Vhe VieU or ear loopUa
○ Do noV VoWch Vhe oWVUide or inUide of Vhe parV coXering Vhe facea
○ Once remoXed, hold Vhe oWVer edgeU of Vhe maUk, fold Vhe maUk in half YiVha

Vhe inUide of Vhe maUk VoWching and place in a labeled bag or conVainera
○ SaniVi\e handU before replacing Vhe maUka
○ MaUkU/face coXeringU UhoWld neXer be Uhareda

aa
Face SJKeNdUa

Ɣ SVWdenVU YiVh medical or oVher behaXioral, deXelopmenVal, or healVh-relaVed condiVionUa
Yho are eZempVed from Yearing regWlar face coXeringU ma[ haXe Vhe opVion of Yearinga
a face Uhield. ThiU Yill be deVermined in collaboraVion YiVh Vhe Uchool nWrUe.a

Ɣ Face UhieldU ma[ be Yorn (in addiVion Vo maUkU/face coXeringU) b[ UVaff Yho Yill bea
Yorking cloUel[ YiVh UVWdenVU Yho are Wnable Vo Year maUkU/face coXering and/or if aa
6-fooV diUVance cannoV be mainVained (ie proXiding 1:1 care), or if UWpporVing UVWdenVUa
VhroWgh Uelf-care VaUkU Yhere WniXerUal precaWVionU are WVili\ed (ie VoileVing)a

Ɣ SVaff ma[ Year a maUk/face coXering AND Uhield WnVil a diUVance of greaVer Vhan 6 feeVa
haU been reached; aV VhaV Vime, Vhe maUk/face coXering ma[ be remoXed and Uolel[ Vhea
Uhield Yill remain for Vhe leUUona

Ɣ SVaff Yill UaniVi\e handU before remoXing maUk/face coXering and afVer replacinga
maUk/face coXeringa

Ɣ SVaff Yill replace maUk/face coXering Yhen leUUon iU compleVea
Ɣ SVaff mWUV don gloXeU and diUinfecV Vhe Uhield aV Vhe cloUe of eXer[ Uchool da[ or if iV iUa

dirV[a
Ɣ Clean YiVh Uoap and YaVera
Ɣ DiUinfecV YiVh alcohol Yipe or diUinfecVing Upra[ and a paper VoYela
Ɣ Do noV WUe glaUU cleanera
Ɣ LeaXe on deUka
Ɣ SVaff UhoWld noV Uhare UhieldUa
Ɣ MaUk and goggleU do noV proXide Vhe Uame barrier aU a maUk and face Uhielda



aa
ScJQQN BWUa
MaUkU/face coXeringU mWUV be Yorn b[ eXer[one on a Uchool bWU aV all VimeU.aa

ARRTQacJ VQ SWRRQTV SVWdePVUǷ MaUM WeaTKPIa
DWring VhiU pandemic, eXidence UhoYU VhaV Yearing maUkU iU a non-inXaUiXe healVh meaUWre VhaVa
promoVeU all of oWr UafeV[. For a nWmber of reaUonU, maUk Yearing ma[ increaUe Uome peopleǷUa
anZieV[ and iV iU imporVanV Vo be UenUiViXe and aYare of poUUible VraWma hiUVor[.a
a
When Ye Year maUkU Ye loUe Uome of Vhe elemenVU VhaV can increaUe VrWUV and connecVion: oWra
facial eZpreUUionU are hidden and mWUV be gWeUUed or aUUWmed.aa
a

Ɣ Man[ Yho haXe eZperienced VraWmaVic eXenVU ma[ anVicipaVe iniVial inVeracVionU aUa
negaViXe YiVh Vheir heighVened XWlnerabiliV[ and Xigilance.a

Ɣ Man[ ma[ miUinVerpreV Vone of Xoice and bod[ langWage.a
Ɣ Man[ ma[ perceiXe maUk Yearing aU a UVaVemenV againUV Vhem raVher Vhan aU a UafegWard/a

proVecViXe meaUWre for Vhem.a
Ɣ Man[ of oWr BͲPOC UVWdenVU, facWlV[ and UVaff haXe eiVher eZperienced or YiVneUUeda

incidenVU Yhere b[ Yearing maUkU Vhe[ haXe been qWeUVioned or charged.aa
Ɣ A feY cannoV Year maUkU dWe Vo medical iUUWeU.aa

a
We are a commWniV[: each of WU bringU oWr oYn narraViXe Vo YhaV Yearing a maUk meanU. AV VhiUa
poinV in Vime, Ye knoY VhaV Yearing a maUk keepU VhoUe aroWnd WU Uafer. ͲV iU one Xer[ imporVanVa
piece in being able Vo be VogeVher. ThiU iU a proVecViXe facVor: iV iU a medical iUUWe. We are in VhiUa
VogeVher and Yill be Yearing maUkU Vo keep [oW aU Uafe aU Ye can. The eZpecVaVion iU VhaV all VhoUea
Yho can medicall[ do Uo Yill Year maUkU. SVWdenVU YiVh learning challengeU UWrroWnding maUka
Yearing Yill be proXided YiVh inUVrWcVional opporVWniVieU. SVWdenVU ma[ noV enVer claUUroomU ora
officeU YiVhoWV maUkU (WnleUU Vhe[ are eZempV for medical and relaVed reaUonU aU UVaVed aboXe).aa
a
RGHGTGPcGU:a
FWNV\, K. (2020). BGKPI VTaWOa KPHQTOGF KP a cQXKF-19 YQTNF. RGVTKGXGF QP 14 AWIWUV 2020 HTQO ȽBGKPI TTaWOa ͰPHQTOGF KP aa
COVͰD-19 WQTNF aPF TGUQWTcGU HQT FQOGUVKc XKQNGPcGȽ.a
TJQOaU, A. (2020). WJ[ Ͱ FQPǷV HGGN UaHG YGaTKPI a HacG OaUM. RGVTKGXGF QP 15 AWIWUV 2020 HTQOȽ ȽBQUVQP GNQbG OREFȽ.a
a
AP ͲPUVTWcVKQPaN ARRTQacJa
Ͳn an efforV Vo encoWrage all UVWdenVU Vo Year maUkU, Ye incorporaVe Veaching opporVWniVieU YiVhina
Vhe claUUroom. AV Vhe earlier gradeU and in Uome Upecial edWcaVion UeVVingU, a direcV inUVrWcViona
approach iU moUV effecViXe. DirecV inUVrWcVion coWld inXolXe folloYing a deUenUiVi\aVion procedWre,a
proXiding and regWlarl[ reXieYing Uocial UVorieU relaVed Vo Yearing a maUk, deXelopinga
indiXidWali\ed reinforcemenV planU, or modeling Vhe WUe of maUkU and hoY Vo Vake an appropriaVea
maUk break.aa
a
ReUoWrceU Vo UWpporV edWcaVional opporVWniVieU for UVWdenVU:a
hVVpU://YYY.cardinalinnoXaVionU.org/ReUoWrceU/Blog/Helping-Someone-WiVh-a-DiUabiliV[-Wear-a-F
ace-MaUka



a
We Year maUkU/Uocal UVor[ - ȽhVVpU://YYY.[oWVWbe.com/YaVch?X=lnP-WMn6q_Ua
a
Wearing a MaUk - A Social NarraViXe for Children b[ AWViUm LiVVle LearnerUa
hVVpU://YYY.[oWVWbe.com/YaVch?X=lgaKLpSZQaga
a
SVWdePVU EZReTKePcKPI DKffKcWNVKeU YKVJ MaUM WeaTKPIa
ShoWld all inUVrWcVional and VherapeWVic approacheU be eZhaWUVed, NPS Yill incorporaVe failWreU Voa
compl[ YiVh Vhe maUk polic[ YiVhin Vhe UVrWcVWre of each bWildingǷU progreUUiXe diUcipline model.aa
a
MaUkU are Vo be Yorn aV all VimeU WnleUU oVherYiUe direcVed b[ facWlV[ or UVaff.  Ͳn Vhe eXenV VhaV aa
UVWdenV remoXeU Vheir maUk or failU Vo Year Vheir maUk YiVhoWV permiUUion, Ye Yill folloY aa
philoUoph[ of reUVoraViXe pracVice, Uocial emoVional, and behaXioral UWpporV. OperaVing froma
YiVhin a cWlVWre of caring, Ƚa reUVoraViXe approach focWUeU on creaVing opporVWniVieU for UVWdenVUa
Vo: become aYare of Vhe impacV of Vheir behaXior, WnderUVand Yh[ Vhe[ need Vo Vake reUponUibiliV[a
for Vheir acVionU, and Vake UVepU Vo repair Vhe UiVWaVion Ƚand re-inVegraVe back Vo Vhe learninga
enXironmenV.aa
a
The progreUUiXe diUciplinar[ approach YiVh no improXemenV mighV eXolXe aU liUVed beloY.  Ͳna
Upecific UiVWaVionU Uchool adminiUVraViXe UVaff ma[ chooUe Vo reUpond more immediaVel[ Vo enUWrea
commWniV[ UafeV[.aa
a

SVeR 1Ƚ: Teacher giXeU Xerbal and/or non-Xerbal redirecVionU/reminderU in claUU (Vhreea
opporVWniVieU)a
SVeR 2Ƚ: Teacher engageU UVWdenV in a reUVoraViXe chaV & re-VeacheU WUingaa
XiUWalU aU appropriaVe (i.e., ValkU YiVh UVWdenV in hallYa[ and reXieYUaa
Vhe eZpecVaVion and hoY refWUing Vo Year a maUk caWUeU harm Vo memberU of Vheaa
commWniV[)a
SVeR 3Ƚ: BehaXior UWpporV, nWrUing, or VherapeWVic UVaff ValkU YiVh UVWdenV WUing a reUVoraViXea
approach - indiXidWali\ed deciUion baUed on UVWdenV preUenVaViona
SVeR 4Ƚ: Principal or deUignee ValkU YiVh UVWdenV, Veacher, and perUonnel inXolXed in SVep 3a
SVeR 5Ƚ: ParenV called and giXen Vhe opVion Vo encoWrage child Vo Year maUk or haXe Vheira
child learn remoVel[*a

aa
* SVWdenVU Yho UVrWggle YiVh Yearing a maUk, and VhiU behaXior iU a manifeUVaVion of Vheira
diUabiliV[, Yill noV be eZclWded from Uchool. ͲnUVrWcVional and VherapeWVic inVerXenVionU Yilla
conVinWe.aa
a
HQY VQ RWV QP a face OaUMa
a

1. WaUh [oWr handU YiVh Uoap and YaVer or WUe hand UaniVi\er before VoWching Vhe maUk.a
2. Make UWre Vhere are no obXioWU VearU or holeU in eiVher Uide of Vhe maUk.a
3. DeVermine Yhich Uide of Vhe maUk iU Vhe Vop. The Uide of Vhe maUk VhaV haU a UViffa

bendable edge iU Vhe Vop and iU meanV Vo mold Vo Vhe Uhape of [oWr noUe.a
4. DeVermine Yhich Uide of Vhe maUk iU Vhe fronV. The colored Uide of Vhe maUk iU WUWall[a

Vhe fronV and UhoWld face aYa[ from [oW, Yhile Vhe YhiVe Uide VoWcheU [oWr face.a
5. FolloY Vhe inUVrWcVionU beloY for Vhe V[pe of maUk [oW are WUing.a



a. FacG MaUM YKVJ EaT NQQRU:Ƚ Hold Vhe maUk b[ Vhe ear loopU. Place a loop aroWnd eacha
ear.a

b. FacG MaUM YKVJ TKGU:Ƚ Bring Vhe maUk Vo [oWr noUe leXel and place Vhe VieU oXer Vhea
croYn of [oWr head and UecWre YiVh a boY.a

c. FacG MaUM YKVJ BaPFU:Ƚ Hold Vhe maUk in [oWr hand YiVh Vhe noUepiece or Vop of Vhea
maUk aV fingerVipU, alloYing Vhe headbandU Vo hang freel[ beloY handU. Bring Vhea
maUk Vo [oWr noUe leXel and pWll Vhe Vop UVrap oXer [oWr head Uo VhaV iV reUVU oXera
Vhe croYn of [oWr head. PWll Vhe boVVom UVrap oXer [oWr head Uo VhaV iV reUVU aV Vhea
nape of [oWr neck.a

6. Mold or pinch Vhe UViff edge Vo Vhe Uhape of [oWr noUe.a
7. Ͳf WUing a face maUk YiVh VieU: Then Vake Vhe boVVom VieU, one in each hand, and UecWrea

YiVh a boY aV Vhe nape of [oWr neck.a
8. PWll Vhe boVVom of Vhe maUk oXer [oWr moWVh and chin.a
9. WaUh [oWr handU YiVh Uoap and YaVer or WUe hand UaniVi\er.aa

a
HQY VQ TeOQXe a face OaUMa

1. WaUh [oWr handU YiVh Uoap and YaVer or WUe hand UaniVi\era
2. AXoid VoWching Vhe fronV of Vhe maUk. The fronV of Vhe maUk iU conVaminaVed. Onl[a

VoWch Vhe ear loopU/VieU/band.FolloY Vhe inUVrWcVionU beloY for Vhe V[pe of maUk [oWa
are WUing.a

3. FacG MaUM YKVJ EaT NQQRU:Ƚ Hold boVh of Vhe ear loopU and genVl[ lifV and remoXe Vhea
maUk.a

4. FacG MaUM YKVJ TKGU:Ƚ UnVie Vhe boVVom boY firUV Vhen WnVie Vhe Vop boY and pWll Vhea
maUk aYa[ from [oW aU Vhe VieU are looUened.a

5. FacG MaUM YKVJ BaPFU:Ƚ LifV Vhe boVVom UVrap oXer [oWr head firUV Vhen pWll Vhe Vop UVrapa
oXer [oWr head.a

6. Once remoXed, place Vhe maUk on a napkin or paper VoYel, YiVh Vhe inUide of Vhe maUka
facing Wp or place Vhe maUk in a labeled bag or conVainer b[ holding Vhe oWVer edgeU ofa
Vhe maUk and folding iV in half YiVh Vhe inUide of Vhe maUk VoWching.a

7. WaUh [oWr handU YiVh Uoap and YaVer or WUe hand UaniVi\er.a
a
ReferenceU:a
hVVpU://YYY.Ufcdcp.org/commWnicable-diUeaUe/healVh[-habiVU/hoY-Vo-pWV-on-and-remoXe-a-face-
maUk/a
AboWV CloVh Face CoXeringUaa
Rile[, J. C. (2020, JWne 25). ȽͰPKVKaN FaNN ScJQQN RGQRGPKPI GWKFaPcGȽ [MA DeparVmenV of ElemenVar[ anda
Secondar[ EdWcaViona

HoY Vo PWV on and RemoXe a Face MaUka



 

PURWRcRl: CleaQiQg aQd DiViQfecWiRQ Rf SchRRl BXildiQgVb
 

Backgrounda
The purpose of this document is to provide guidance for cleaning and disinfecting in the Newton 
Public School (NPS) District. This guidance is based on the Centers for Disease Control and 
Prevention (CDC) recommendations for schools, workplaces, and community locations and the 
Department of Elementary and Secondary Education’s (DESE) “Fall Reopening Facilities and 
Operations Guidance”.  

Guidance for Cleaning and Disinfectinga
Routine cleaning and disinfecting is key to maintaining a safe environment for Newton Public 
School’s faculty, students, and staff. 

● Cleaning removes dirt and most germs and can be done with soap and water or 
with a commercially prepared cleaning product used as directed on the label. 

● Disinfecting kills most germs, depending on the type of chemical, and only when the 
chemical product is used as directed on the label. 

As part of our standard infection control practices, routine cleaning and disinfecting should be 
continued. The standards procedures for routine cleaning and disinfecting should be conducted in 
accordance with the Newton Public Schools Custodial Procedures Manual. 
  
Effective cleaning and disinfecting of environmental surfaces, including “high touch” or frequently 
touched hard surfaces, can significantly decrease the number of environmental pathogens on 
those surfaces, which in turn, reduces the risk of transmission and infection. These “high touch 
areas” should be cleaned and disinfected at least daily while school is in session. 

ǺHigh Touchǻ Areas and Ͳtemsa

Clean and disinfect at least daily (or more, depending on use patterns) frequently touched hard 
surfaces and objects such as: 

● Door knobs and handles 
● Stair rails 
● Classroom desks, tables and chairs 
● Lunchroom tables and chairs 
● Countertops 
● Handrails 
● Light switches 
● Bathroom surfaces 
● Handles on equipment (i.e., athletic equipment) 
● Locker Rooms 
● Push-buttons on vending machines and elevators 

 

b
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Student Desks/TablesȽ: Should be cleaned at least daily. For situations when cohorts of students 
move between classrooms or where meals are eaten at desks, cleaning of desks should take place 
between classes and before and after meals. Carefully choose disinfectant solutions that require a 
short dwell or drying time and are appropriate with food surfaces.  
 
BathroomsȽ: Clean and disinfect all bathroom surfaces twice per day. Cleaning frequencies may 
need to be increased during times of full occupancy in the school and/or in high-traffic bathrooms. 

ElectronicsȽ: Consider putting a flat, wipeable cover on electronics that are difficult to clean (e.g., 
keyboards). Follow manufacturer’s instruction to determine the appropriate disinfectant solution 
and how to properly clean and disinfect. Ͳf there is no guidance, use alcohol-based wipes or sprays 
containing at least 60 percent ethanol or 70 percent isopropanol.​ ​Ͳf shared, electronics must be 
cleaned between uses. 

Other SurfacesȽ: Ͳt is not necessary to routinely apply disinfectants to surfaces that are not 
high-touch or high-risk (e.g., floors, bookcases, tops of filing cabinets). Soft surfaces such as 
carpets, rugs, and drapes can be cleaned using soap and water or a cleaner appropriate for the 
material. 

● Protocols will be in place for movement inside of buildings in order to reduce congestion in 
hallways during transition times. Signage will be posted and staff will monitor.  

● Arrival and dismissal times will be adjusted to reduce congregation of large numbers of 
students.a

Cleaning and Disinfecting After Ͳnfection is Ͳdentifieda
When a student or staff member develops any symptoms of illness consistent with SARS-COV-2 in 
a school or child care setting: 

● Clean and disinfect all areas used by the person who is sick, such as high-touch 
surfaces, and items they have touched (e.g., individual desk, cot, recently used toys, 
shared equipment). 

● Wear gloves when cleaning, and wash hands after removing gloves. 
● Open the space for use after proper cleaning and disinfecting. 

Safety Precautions for Personnel After Ͳnfection is Ͳdentified in Buildinga

The risk of getting SARS-COV-2 from cleaning is low. The following are general precautions 
for cleaning staff, given that community transmission of SARS-COV-2 is occurring: 

● Staff should not touch their face while cleaning and only after they can wash 
hands after cleaning. 

● Cleaning staff should wear uniforms (or designated work clothes) and 
disposable gloves when cleaning and handling trash. Cleaning staff should 
change clothes at the end of a shift. Ͳt may be helpful for them to keep a 
change of clothes at work. 
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● Clothing worn while cleaning should be placed in a plastic bag until it can be 
laundered. Laundering should be done as soon as possible and done safely 
at home. 

● Cleaning staff should thoroughly wash hands with soap and water for at least 
20 seconds after gloves are removed. 

● Staff who are responsible for cleaning and disinfecting should be trained to 
use disinfectants safely and effectively and to safely clean up potentially 
infectious materials and body fluids – blood, vomit, feces, and urine. 

● All cleaning staff should be trained on the hazards of the cleaning chemicals 
used in the workplace in accordance with ​OSHA's Hazard Communication 
Standard 29 CFR 1910.1200​. 

 

a

a

 
 
 
 
 
 
 
 

 
3b


	Hybrid Learning Schedule -  The new hybrid schedule will begin on Monday, November 16, 2020.  The hybrid schedule utilizes a split day model to allow for daily distance classes for all students regardless of cohort each afternoon and all day on Wednes...
	Middle School Hybrid Model - MS Hybrid Schedule - NPS Nov 2020


