NTA Proposals:

1. NTA: Salaries and other Com

NTA Proposal

w/Summary of Current Agreements and Proposals

January 19, 2024

pensation: Salary Cost of Living Adjustments (COLAS)

Status Contract/Unit Date Proposals/Counters
Appendices; 11-21-22 NTA Initial Proposal #1:
Unit A, Article 39; All Units Pay scales, stipends, coaches salaries
Unit B, Article 31; *Salary COLA:
Unit C, Article 21; ® Y20 7.75%
Unit D, Article 15; o FY21 4.5%
Unit E, Article 30 * FY22 4.5%
NPS: Hold 11-30-22 NPS: No response
NPS: Hold 12-21-22 NPS: No response
NPS: Hold 1-25-23 NPS: No response until after override (March 14)
NPS: Hold 2-13-23 NPS: No response
NPS: Hold 3-16-23 NPS: Will respond April 4
NPS 4-4-23 NPS: Counter
Counter Year Stepping Top Step
1 1.5% 1.7%
2 1.6% 1.8%
3 1.7% 1.9%
NTA 4-4-23 NTA: Counter: Packaged with the district accepting the NTA proposal #10
Counter Year Stepping Top Step
1 5.8% 6%
2 3.8% 4%
3 3.8% 4%
NPS 4-26-23 NPS: Counter
Counter Year Stepping | Top Step




1 1.5% 1.9%

2 1.6% 2.0%

3 1.7% 2.0%
NTA 4-26-23 NTA: Counter: Packaged with the district accepting our revised proposal on #10, with the date for
Counter the return of the step increase returned to September delayed until September 2024

1 Stepping Top Step

1 5.6% 5.8%

2 3.8% 4%

3 3.8% 4%
NPS: Hold 5-18-23 No response from NPS

6-1-23 NPS packages a slightly higher cola with all of their proposals, rejecting all of ours

NTA 12-18-23 NTA: Counter:
Counter

1 year contract:

e Effective September 1, apply the below COLAs to the Units A, B, C, D, and E pay
scales. and the stipend and coaches salaries pay scales.

3 year contract:
e Effective September 1, 2024 , 2025,and 2026, apply the below COLAs to the Units A, B,
C, D, and E pay scales, and the stipend and coaches salaries pay scales.

Units A, B, and E

Year COLA
1 5%
2 4%
3 4%
4 5%

UnitCand D

Year COLA
1 5%
2 4.5%
3 4.5%




4 6.0%
Coaches Salary and Stipends
Year COLA
1 5%
2 4%
3 4%
4 5%
Hold 1-8-24 NTA Holds
Hold 1-8-24 NTA Holds
Reassert 1-19-24 NTA reasserts




5. NTA: Salaries and Other Compensation: New Unit D Salary Schedules

Status Contract/Unit | Date Proposals/Counters
Unit D, Article 11-21-22 NTA Proposal:
15, Wages Daily Substitutes

e The below salary schedule shall apply to daily substitute teachers (up to three (3) days per
week), subject to COLAs in subsequent years. This salary schedule shall replace the salary
schedule for daily substitute teachers from the 2020-2023 Unit D collective bargaining
agreement, and will be subject to COLAs after September 1, 2023.

Step Daily Rate
1 $150
2 $160
3 $175

Five day per week Substitutes
e The below salary schedule shall apply to substitute teachers who work five (5) or four (4)
(prorated) days per week. This salary schedule shall replace both the regular and the
grandfathered salary schedules for weekly substitute teachers from the 2020-2023 Unit D
collective bargaining agreement, and will be subject to COLAs in after September 1, 2023.

Step Yearly Salary
1 $34,000
2 $36,000
3 $38,000

e These salary schedule will not be subject to the September 2023 Cost of Living
Adjustment, but will be subject to any subsequent Cost of Living Adjustments.
e ARTICLE 15

Wages

Section 2: Employees shall be eligible to advance to Step2 one step on the salary
schedule for each after-three{3) years-of eontinteus year of service as an ISS employee.




Section 3:—February September 1% is the anniversary date of step increases for all Unit D
members.

NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response
NPS Hold 3-16-23 NPS: Will respond April 4
NPS 4-4-23 NPS: Counter:
Counter 1. Nothing changes with current stepping patterns
2. Add $5 to each step for daily subs;
3. Add $900 for yearly subs (180 X $5)
Step Daily Rate Feb 23
1 $129.71
2 $129.71
3 $129.71
4 $144.55
5 $144.55
6 $144.55
Step Grandtathered Five Day -
Meareh-1—2620
1 $33,650.40
2 $35,362.67
3 $38,155.68
NTA Hold 4-4-23 NTA: Holds
Partial TA 12-18-23 NTA
1. Holds on proposal for annual step increases for daily and 4 or 5 day per week ISS
2. Holds on daily rate increase
3. Accepts NPS salary proposal on 4 or 5 day per week ISS
Partial TA 1-8-24 NTA
1. Holds on proposal for annual step increases for daily and 4 or 5 day per week ISS
2. Holds on daily rate increase
3. Accepts NPS salary proposal on 4 or 5 day per week ISS
Reassert 1-19-24 NTA reasserts







8. NTA: Salaries and Other Compensation: Longevity

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 11-21-22 NTA Proposal:
35, Longevity UNITS AAND B
Unit B, Article ) ) ) )
e Effective September 1, 2023, longevity payments and timelines shall change as below:

29, Longevity
Unit C, Article 22,
Longevity

Unit D Article 16,
Longevity

Unit E, Article 28,
Longevity

Current Years of Service

Current Payment

After 13 years of service $825
After 19 years of service $1100
After 24 years of service $1650
After 27 years of service $3300

Proposed Years of Service

Proposed Payment

After 10 years of service $1,000
After 15 years of service $1,500
After 20 years of service $2,500
After 25 years of service $5,000

Effective September 1, 2023, longevity payments and timelines shall change as below.

UNIT C

Current Years of Service

Current Payment

After 10 years of service $550
After 18 years of service $675
After 25 years of service $850

Proposed Years of Service

Proposed Payment

After 10 years of service $1,000
After 15 years of service $1,500
After 20 years of service $2,500
After 25 years of service $5,000




UNIT D

e Effective September 1, 2023, longevity payments longevity payments and timelines shall
change as below:

For Unit D members who work five days per week:

Current Years of Service Current Payment
After 10 years of service $550
After 15 years of service $675

Proposed Years of Service Proposed Payment

After 10 years of service $1,000
After 15 years of service $1,500
After 20 years of service $2,500
After 25 years of service $5,000

For all other Unit D members who have completed at least ten (10) years of service,
longevity payments shall increase from $275 to a pro-rated amount of the above payment:

Proposed Years of 4 day 3 day 2 day 1 day
Service
After 10 years of service $800 $600 $400 $200
After 15 years of service $1,200 $900 $600 $300
After 20 years of service $2,000 $1,500 $1,000 $500
After 25 years of service $4,000 $3,000 $2,000 $1000
UNITE

Years Current Payment | Proposed Payment
After 10 years of service $715 $1,000
After 15 years of service $900 $1,500

Effective September 1, 2023, longevity payments and timelines shall change as below.




After 20 years of service $1225 $2,500

After 25 years of service $1650 $5,000
NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: Provided longevity information (scattergram of recipients)
NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response, MJZ: Comment: With Sean’s financial analysis, scattergrams are helpful to

understand where costs come from.
NPS Hold 3-16-23 NPS: Will respond April 4
NPS 4-4-23 NPS: Reject
Reject
NTA Hold 4-4-23 NTA: Hold
No 4-26-2023 | No change in status
change
No 5-18-23 No change in status
change
6-1-23 NTA Revised Proposal
For all units
Proposed Years of Service Proposed Payment

After 10 years of service $900

After 15 years of service $1,250

After 20 years of service $1,800

After 25 years of service $4,500
NPS 6-12-23 NPS rejects revised proposal: “Not one of our priorities right now. We have limited resources and
rejects this is not where we want to invest.”
NTA 12-18-23 NTA Reasserts
Reasserts
Hold 1-8-24 NTA Holds
Hold 1-19-24 NTA Holds




10. NTA: Salaries and Other Compensation: Step Increases Anniversary Date

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 11-21-22 NTA Proposal:
39, Salaries e Effective September 1, 2023, for Units A, B, D, and E, September 1 is the new anniversary
Unit B, Article date for step increases.
31, Salaries e Effective September 1, 2023, modify Unit D, Article 13, Section 2 to allow for annual step
Unit D, Article increments.
15, Wages ARTICLE 13
Unit E, Article 30,
Salaries Wages
Section 2: Employees shall be eligible to advance to Step—2 one step on the salary schedule for
each after-three{3) years-of eontintots year of service as an ISS employee.
Section 3:—February September 1* is the anniversary date of step increases for all Unit D
members. (This is currently what the district doe, but it is not required by contract.)
NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response
NPS 4-4-23 NPS: Reject
Reject
NTA 4-4-23 NTA: Counter:
Counter Move step increase back to September 1 on September 1, 2024.
NTA 4-26-23 NTA Holds on Counter packaged with NTA counter to NPS salary cola proposal #1
Reasserts Counter this because moving the step date back to September part of accepting SC idea of differential
of COLA for those stepping from those on top step.
No 5-18-23 No change in status
change
NTA 12-18-23 NTA Counter:
Counter 3 year contract:

e Effective September 1, 2024, move anniversary date of Step Increase to November 1.
e Effective September 1, 2025, move anniversary date of Step Increase to October 1.
e Effective September 1, 2026, move anniversary date of Step Increase to September 1
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Unit D
ARTICLE 15

Wages

Section 2: Employees shall be eligible to advance to Step—2 one step on the salary schedule for
each after-three{3) years-of eontinteous year of service as an ISS employee.

Section 3:—February September 1% is the anniversary date of step increases for all Unit D
members. (This is currently what the district does, but it is not required by contract.)

Hold 1-8-24 NTA Holds
Hold 1-19-24 NTA Holds
Reassert 1-19-24 NTA Reasserts
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12. NTA: Working Conditions:

Modify Unit C Hours

Status Contract/Unit | Date Proposals/Counters
Unit C, Article 3, | 11-21-22 NTA Proposal:
Work Day - 1. Effective September 1, 2023, Article 3, “Work Day — Work Year,” Section 5 shall be
Work Year renumerated as Section 4, and the current Section 4 shall become section 5.

2. Effective September 1, 2023 full time Category 1 and Category 2 Educational Support
Professionals at the elementary and middle schools shall all be assigned, minimally, 35
hours per week and 36.25 hours per week at the high schools. Category 3 Social Emotional
Learning Interventionists and ABA Behavior Technicians working in Sub-Separate
Programs and SEL Interventionists shall be assigned, minimally, 40 hours per week.

ARTICLE 3

Work Day - Work Year
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Section 4: Full time Category 1 and Category 2 Educational Support Professionals shall be
assigned to work, minimally, 35 hours per week in elementary or middle school, and
36.25 hours per week in high school. Full-Time Category 3 Educational Support

Professionals shall work 40 hours per week.

These hours allow that ESPs arrive ten minutes before students arrive, depart ten
minutes after students depart, and attend Tuesday or Wednesday faculty meetings.

Assigned hours may be scheduled to (1) allow for planning with teachers, including

attending PL.C meetings, common planning time meetings, consults with Special
Education staff, (2) plan lessons and modify curriculum with Unit A members, (3)

n ildin n her staff meetin 4) recor including, for ABA
Behavior Technicians, discrete trial data, and for both ABA Behavior Technicians and
Flexible Behavioral Support Technicians, Medicaid reimbursement data, and (5)
participate in professional development.

Section45  The Principal (or his/her designee) will meet with each Unit C member assigned to
the Principal's school at the beginning of the school year to schedule that Unit C
member's assigned hours.

After the meeting, the Principal (and or his/her designee) will send written
confirmation to unit C members of their scheduled working hours. The NPS and the
NTA will mutually agree upon a form for this communication.

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response

NPS Hold 3-16-23 NPS: Will respond April 4

NPS 4-4-23 NPS: Reject

Reject

NTA 4-4-23 NTA: Reassert

Reassert
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4-26-23

No change in status

NTA 5-28-23 NTA unpackages from #3 and reasserts
Reassert

NTA 12-18-23 NTA reasserts

Reassert

Hold 1-8-24 NTA Holds

Reassert 1-19-24 NTA Reassert
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13. NTA: Working Conditions: Increase Elementary Prep Time

Status Contract/Unit [ Date Proposals/Counters
Unit A, Article 11-21-202 | NTA Proposal:
44, Elementary | 2 e Effective September 1, 2023, Article 43, “Elementary Preparation Time,” Section 1, shall
P.reparation be modified to increase elementary preparation time to a minimum of 240 minutes per
Time week, with a minimum of 45 minutes of preparation time each day at least three days per
week.
e Effective September 1, 2023, the Committee agrees to indemnify teachers who lose their
preparation time.
ARTICLE 44
Elementary Preparation Time

Section 1: Each elementary teacher will be scheduled for a minimum of +88 240 minutes of
preparation time per week (during the regular school day), which is to be scheduled
in meaningful units, pro-rated by FTE. Given the minimum scheduled preparation
time of +86 240 minutes per week, elementary teachers will receive a minimum of 36
45 minutes of duty-free preparation time (excluding their duty-free lunch time) for
three (3) days per week, and the Committee will make reasonable efforts to continue
providing, subject to economic factors, a minimum of 36 45 minutes of duty-free
preparation time (excluding their duty-free lunch time) on two (2) additional days
per week for a total of five (5) days per week.

Section 2: The Committee will indemnify a teacher in an elementary school who loses
preparation time such that their total preparation time falls below 240 minutes per
week. Teachers will timesheet their missed preparation time, and shall be
reimbursed in the next pay period. They shall be paid at their regular per diem rate.

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS Hold 1-25-23 NPS: No response until after override (March 14)

NPS Hold 2-13-23 NPS: No response

NTA 3-16-23 NTA: Will accept NPS proposal #2—Elementary School Day Working Group—on condition that the
Counter charge of the group include a modified version of our proposal #13, providing a minimum of 220
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minutes of elementary prep time for all teachers during the time students are in school. This would
be part of the charge of the Elementary School Day Working Group.

NPS Reject 4-4-23 NPS: Rejects. Do not want to restrict the options of the working group
NTA 4-4-23 NTA: Notes that rejection of the package takes the parties back to their original proposals. NTA
Reassert reasserts original proposal; rejects NPS #2

4-26-23 No change in status

5-18-23 NTA Revised Proposal 5-18-23:

e Effective September 1, 2024, Article 43, “Elementary Preparation Time,” Section 1, shall
be modified to increase elementary preparation time to a minimum of 220 minutes per
week, with a minimum of 45 minutes of preparation time each day at least three days per
week.

e Effective September 1, 2024, the Committee agrees to indemnify teachers who lose their
preparation time.

ARTICLE 44

Elementary Preparation Time

Section 1: Each elementary teacher will be scheduled for a minimum of +86 220
minutes of preparation time per week (during the regular school day), which
is to be scheduled in meaningful units, pro-rated by FTE. Given the minimum
scheduled preparation time of 486 220 minutes per week, elementary
teachers will receive a minimum of 36 45 minutes of duty-free preparation
time (excluding their duty-free lunch time) for three (3) days per week, and
the Committee will make reasonable efforts to continue providing, subject to
economic factors, a minimum of 38 45 minutes of duty-free preparation time
(excluding their duty-free lunch time) on two (2) additional days per week
for a total of five (5) days per week.

Section 2: The Committee will indemnify a teacher in an elementary school who loses
preparation time such that their total preparation time falls below 220
minutes per week. Teachers shall be reimbursed in the next pay period. They

hall i heir regular per diem rate.

e Effective September 1, 2023, add a side letter to the collective bargaining agreement that
reads as follows:
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The parties agree that, during the 2023-2024 school year, they shall continue to meet in a labor
management working group to review the elementary pilot program put in place in the Franklin,
Memorial-Spaulding, and Williams elementary schools to increase elementary classroom teacher
preparation time to 220 minutes. The lessons learned from this pilot shall be used to inform both
the Elementary School Day Working Group (NPS proposal #2) and the steps that will be taken in
September, 2024 to increase elementary preparation time to 220 minutes for all classroom,
special education, and specialist teachers in the 2023-2024 school year and going forward.

NPS 5-18-23 NPS Rejects: they see challenges in being able to commit to 220 without knowing what will have to
Rejects be given up in order to do this.

NTA 12-18-23 NTA Reasserts

Reasserts

Hold 1-8-24 NTA holds

Hold 1-8-24 NTA holds

Hold 1-19-24 NTA holds
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17. NTA: Working Conditions: Provide Adequate Substitute Coverage

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 16 | 11-21-22 | NTA Proposal:
o FEffecti tember 1, 2023, Provide staffing ratios for dail titut rage in

elementary and middle schools, per below:

Unit A, ARTICLE 16
Substitutes

Section 1: The Committee and the Association share a clear recognition that the district’s
educational mission is compromised when coverage is not comprehensive and highly
qualified. We are committed to providing adequate and qualified substitute staffing to
cover any professional staff member in Units A, B, and C when absent.

Section4 2: In the event that the regular-Unit A, B, or C member is absent, the
Superintendent/Administration agrees to make-a-reasenable-effort to provide a
qualified replacement other than a regular educator. An exception to this may be made
in the event a group of teachers working together wish no substitute.

Section 3: The district will provide, minimally, ISS staffing according to the following ratios:
Elementary
FTE’s to Coverable Staff ISS Days per Week
75+ 28
65-75 26
55-65 24
45-55 22
35-45 20
Middle
FTE’s to Coverable Staff ISS Days per Week
150+ 46
131-140 44
121-130 40
111-120 38
101-110 38
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| 90-100 | 32 |

Any contracted substitute services shall be a supplement to the existing ISS program,
and shall not lead to a change in the formulas cited in this section.

The existing ratio specifies a ratio of ISS staff to Unit A, B and C members in each
building.

Newton’s High Schools are not included in this goal.

NPS Hold 11-30-22 | NPS: No response

NPS Hold 12-21-22 | NPS: No response

NPS Reject 1-25-23 NPS Response: Reject

NTA 2-13-23 NTA Response: Reassert

Reassert

No change 3-16-202 | No change in status; reject and reassert
3

No change 4-4-2023 | No change in status

No change 5-18-23 No change in status

NTA 12-18-23 e Effective September 1, 2024, provide adequate substitute coverage in elementary and

counter middle schools, per below:

Unit A, ARTICLE 16
Substitutes

Section 1: The Committee and the Association share a clear recognition that the district’s
educational mission is compromised when coverage is not comprehensive and highly
qualified, and insufficient in numbers to cover all absent teachers, aides, and behavior
therapists. We are committed to providing adequate and qualified substitute staffing

to cover any professional staff member in Units A, B, and C when absent.

Section® 2: In the event that the regular-Unit A, B, or C member is absent, the
Superintendent/Administration agrees to make-areasenable-effortto provide a
qualified replacement other than a regular educator. An exception to this may be made
in the event a group of teachers working together wish no substitute.
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Section 3: The district will provide, minimally, ISS staffing according to the following ratios
which assure that the requirements of Sections 1 and 2 above can be met:

Elementary
FTE'’s to Coverable Staff ISS Days per Week
5+ 28
65-75 26
55-65 24
45-55 22
35-45 20
Middle
FTE’s to Coverable Staff ISS Days per Week
150+ 46
131-140 44
121-130 40
111-120 38
101-110 38
90-100 32

Any contracted substitute services shall be a supplement to the existing ISS program,
and shall not lead to a change in the formulas cited in this section.

The existing ratio specifies a ratio of ISS staff to Unit A, B and C members in each
building.

Newton’s High Schools are not included in this goal.

e Effective September 1, 2024, in addition to the language proposed above (12-18-23), add a
new Section 4, as below:

Section 4: Building principals shall not have the above quota of allocated substitute days reduced
or increased as a result of the choice to hire a full time or a part time ISS staff person.

NTA 1-8-24
Counter
Hold 1-19-24

e Effective September 1, 2024, provide adequate substitute coverage in elementary and
middle schools. per below:
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Unit A, ARTICLE 16
Substitutes

Section 1: The Committee and the Association share a clear recognition that the district’s
educational mission is compromised when coverage is not comprehensive afrd highly
qualified, and insufficient in numbers to cover all absent teachers, aides, and behavior
therapists. We are committed to providing adequate and qualified substitute staffing
to cover any professional staff member in Units A, B, and C when absent.

Section4 2: In the event that the regular-Unit A, B, or C member is absent, the
Superintendent/Administration agrees to make-a-reasenable-effortte provide a
qualified replacement other than a regular educator. An exception to this may be made
in the event a group of teachers working together wish no substitute.

Section 3: The district will provide, minimally, ISS staffing according to the following ratios
which assure that the requirements of Sections 1 and 2 above can be met:

Elementary
FTE'’s to Coverable Staff ISS Days per Week
75+ 28
65-75 26
55-65 24
45-55 22
35-45 2
Middle
FTE'’s to Coverable Staff ISS Days per Week
150+ 46
131-140 44
121-130 40
111-120 38
101-110 38
90-100 32

Section 4: Building principals shall not have the above quota of allocated substitute days reduced
or increased as a result of the choice to hire a full time or a part time ISS staff person
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18. NTA: Working Conditions: Provide Adequate Substitute Coverage: Floating BTs

Status Contract/Unit | Date Proposals/Counters
Unit C, Article 5 11-21-22 | NTA Proposal:
e Effective September 1, 2023, provide floating Behavioral Therapists to provide coverage
for BT’s.

Section 4: The district will provide, minimally, ABA Behavioral Technician floating staff to
provide coverage in Substantially Separate programs according to the following

ratios:

| ABABTsin program
10<
10-20
30-40
40-50

w1 oo o HF

Floating ABA BTs assigned to Substantially Separate programs shall not be pulled to
provide coverage for other programs in the buildings where they work.

Section 5: The district will provide, minimally, ABA Behavioral Technician floating staff to
provide coverage in the Newton Early Childhood Center according to the following
ratios:

BTs in program Floating BTs assigned
10< 1
10-2 2
20-30 3
30-40 4
40-50 5

Section 6: The district will provide, minimally, Behavioral Technician floating staff to provide

coverage for Behavior Technicians working in inclusion classrooms according to the
following ratios:

| BTs in program | Floating BTs assigned |
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10< 1

10-20 2
20-30 3
30-40 4
40-50 5

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS Reject 1-25-23 NPS Response: Reject

NTA 2-13-23 NTA Response: Reassert

Reassert

No change 3-16-2023 | No change in status: reject and reassert

No change 4-4-2023 No change in status

No change 5-18-23 No change in status

Hold 1-8-24 NTA holds

NTA 1-19-24 NTA Counter:

Counter e Effective September 1, 2024, provide floating Behavioral Therapists to provide coverage

for BT’s according to the ratios below.
Substitutes

Section 1: The Committee and the Association share a clear recognition that the district’s

educational mission is compromised when coverage is not comprehensive an highly
qualified, and insufficient in numbers to cover all absent teachers, aides, and
behavior therapists. We are committed to providing adequate and qualified
substitute staffing to cover any professional staff member in Units A, B, and C when
absent.

Section 2 In the event that the regular Unit C member is absent, the
Superintendent/Administration agrees te-make-areasenable-effort to provide a
qualified replacement other than a regular teacher, aide, or ABA Behavioral
Technician. top i i1 rEag eache

Section 3: The district will provide, minimally, ABA Behavioral Technician floating staff to
provide coverage in Substantially Separate programs according to the following
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minimal ratios:

ABA BTs in program Floating ABA BTs assigned
10< 1
10-20 2
20-30 3
30-40 4
40-50 5

Floating ABA BTs assigned to Substantially Separate programs shall not be pulled to

provide coverage for other programs in the buildings where they work.

Section 4: The district will provide, minimally, Behavioral Technician floating staff to provide
coverage in the Newton Early Childhood Center according to the following minimal

ratios:
BTs in program Floating BTs assigned
10< 1
10-20 2
20-30 3
30-40 4
40-50 5

Hold 1-8-24 NTA holds

Hold 1-19-24 NTA Holds




29. NTA: Working Conditions: Minimum of one social worker per building

Status Contract/Un | Date Proposals/Counters
it
Unit A, Article | 1-25-23 NTA Proposal:
18
Effective September 1, 2023, the pre-school and every elementary, middle, and high school shall
have a minimum of one full time social worker per building.
Amend Unit A, Article 18, Class Size, by adding a replacing section 3, as below:
ARTICLE 18
Class Size
Section 3: The pre-school and every elementary, middle, and high school shall have a
minimum of one full time social worker per building.
NPS Reject 2-13-23 NPS Rejects: Rationale: “Cannot” agree to staffing levels
NTA Reassert 3-16-23 NTA Reasserts
4-26-23 No change in status
No change 5-18-23 No change in status
NTA Counter 12-18-23 | NTA Counter:
ARTICLE 18
Class Size

Section 3: In order to support classroom teachers, special education teachers and related
service providers to continue to meet the mental health and behavioral needs of their students,
which have grown acutely and are overburdening the capacity of these educators, the district shall

place in NECP, each elementary, and each middle school a minimum of one full time regular
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education Social Worker, Guidance Counselor or School Adjustment Councilor, as well as continue
to assign a minimum of one full time SEL Interventionist in each building

Hold 1-8-24 NTA holds
Hold 1-8-24 NTA holds
Hold 1-19-24 NTA Holds
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22. NTA: Leave Benefits: Add Additional Days of Parental Leave, with more of these Paid Directly

Status

Contract/Unit

Date

Proposals/Counters

Unit A, Article 10,
Parental Leave

Unit B, Article 10,
Parental Leave
Unit C, Article 9,
Parental Leave

Unit E, Article 9,
Parental Leave

11-21-22

NTA Proposal:

1.

Section 2:

Section 3:

Effective September 1, 2023, increase total number of days of the current parental
leave policy to 60 working (FMLA) days.
Effective September 1, 2023, increase the number of paid parent leave days to 45
days.
Effective September 1, 2023, an employee may take their leave in one or two
continuous periods.
Effective September 1, 2023, eliminate the cap on total funds available for the option
to forego using all parental leave days and receive a summer stipend.
Effective September 1, 2023, parental leave must be taken within twelve (12) months
after the birth or placement of a child.

ARTICLE 10

Parental Leave

(a) Employees shall be allowed to use up to ferty{483 sixty (60) eonseeutive work
days, which may be taken in one or two consecutive periods-fasdefired-by-Articte+75
SeetionZ-above-{243 of leave within the first twelve six months of a child’s life or
placement of the child under the age of 18 (or a child under the age of 23 with a
mental or physical disability) to be at home with the child. The first ter{+63
forty-five (45) days of such leave shall be paid without deduction from any
contractual leave time. Up to shirey{36 fifteen (15) additional days shall be deducted
from the employee’s accumulated personal illness days if they have the days

available. Employees who are eligible per Article 5 Section 12 can access the sick bank

for this leave time.

(c) If both Parents are employed by the District, each employee is entitled to up to

forty{463 sixty (60) consecutive work days, per (a) above.

A. Employees requesting Parental leave commencing after the beginning of a
school year shall be eligible to have the remainder of that school year off.
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Section 5:

A.

An employee who commences Parental leave on or after Aprt-+5 March 1
shall be eligible to have the remainder of that school year off plus the next
school year.

An employee who leaves on or after Mareh+5 March 1 and notifies the
Superintendent or his/her designee that he/she intends to take the next
school year off must take the next year off unless he/she notifies the
Superintendent of his/her intention to return prior to June 1 preceding the
next school year.

Ordinarily, an employee will not be allowed to return from leave within the
school year unless the employee wishes to return after a leave of forty sixty
working days or less or unless the employee wishes to return immediately
upon the termination of her disability. The Superintendent or designee
retains the right to determine whether to grant the request of an employee
to return from leave within the school year.

If an employee adopts or gives birth to a child toward the end of the school
year or during the summer school vacation, and has received less than their
allotted paid Parental leave time per Section 2 above, the employee may
choose to return to work at the beginning of the school year and forfeit the
unused portion of the employee’s paid Parental Leave. An employee who
chooses this option shall receive a payment for the days forfeited at the rate
established under Unit A, Article 22, Section 4 (“Summer Workshop

P
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D. This benefit will be paid upon return to work regardless of whether the
employee returns to work at the beginning of the school year or the
employee takes unpaid leave, as long as they are still an NPS employee.

NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
Partial TA 1-25-23 NPS Response:

1. Reject

2. Reject

3. Reject

4. Accept

5. Accept
NTA 2-13-23 NTA: 1, 2, 3, reasserted
Reassert 4,5, TA
1,2,3
4,5, TA

3-16-23 We, NTA, need to initiate a conversation with the SC about this proposal. Why are they rejecting the

proposal? What are their concerns?
NPS clarifies:

1. Sixty days is significant regarding more money and sub coverage issues

2. Coverage issues

3. Is too difficult for planning and for students to have two different people, etc., not good

for coverage.

Asked for clarification on rejection of #2—is it because it is more than 45, or is the concern about
how they pay it, sick days versus direct? Are people forced to take unpaid days now if they use all
their sick days and have to go to sick leave bank.
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No change 4-4-2023 No change in status
4-26-23 No change
No change 5-18-23 No change in status
6-1-23 No change
6-12-23 No change
NTA 7-17-23 NTA Supplements Proposal (to bring into conformity with MCAD Guidelines)
Supplemen e Effective for leaves commencing after ratification, modify Article 5, Section 12 to allow
t equitable access to sick leave bank.
ARTICLE 5
Sick Leave Bank
A. There shall be a sick leave bank for use by eligible employees covered by this Agreement
who have exhausted their own sick leave. Eligible employees are members who qualify
under one of the following c1rcumstances a member w1th a serious illness; members who
areellglbleforparentalleave 6 virthof-th
NTA 12-18-23 | NTA Proposal:
Counter e Effective for leaves commencing after ratification, increase total number of days of the
1,23,6 current parental leave policy to 60 working (FMLA) days.
4,5, TA

e Effective for leaves commencing after ratification, increase the number of parent leave
days paid by the district to 45 days.

e Effective for leaves commencing after ratification, an employee may take their leave in
one or two continuous periods.

e Effective September 1, 2023, eliminate the cap on total funds available for the option to
forego using all parental leave days and receive a summer stipend.

e Effective September 1, 2023, parental leave must be taken within twelve (12) months after
the birth or placement of a child.

e Effective for leaves commencing after ratification, modify Article 5, Section 12 to allow
equitable access to sick leave bank.

ARTICLE 10
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Section 2:

Section 3:

Parental Leave

(a) Employees shall be allowed to use up to ferty{483 sixty (60) eonseentive work
days, which may be taken in one or two consecutive periods-tasdefined-by-Articte+75
Section2-above-{2*3 of leave within the first twelve six months of a child’s life or
placement of the child under the age of 18 (or a child under the age of 23 with a
mental or physical disability) to be at home with the child. The first ter{+63
forty-five (45) days of such leave shall be paid without deduction from any
contractual leave time. Up to thirey{36 fifteen (15) additional days shall be deducted
from the employee’s accumulated personal illness days if they have the days
available. Employees who are eligible per Article 5 Section 12 can access the sick bank
for this leave time.

(c) If both Parents are employed by the District, each employee is entitled to up to
forty{463 sixty (60) consecutive work days, per (a) above.

A. Employees requesting Parental leave commencing after the beginning of a
school year shall be eligible to have the remainder of that school year off.

B. An employee who commences Parental leave on or after ApsH45 March 1
shall be eligible to have the remainder of that school year off plus the next
school year.

C. An employee who leaves on or after Mareh+5 March 1 and notifies the
Superintendent or his/her designee that he/she intends to take the next
school year off must take the next year off unless he/she notifies the
Superintendent of his/her intention to return prior to June 1 preceding the
next school year.

D. Ordinarily, an employee will not be allowed to return from leave within the
school year unless the employee wishes to return after a leave of forty sixty
working days or less or unless the employee wishes to return immediately
upon the termination of her disability. The Superintendent or designee
retains the right to determine whether to grant the request of an employee
to return from leave within the school year.
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Section S: A.

If an employee adopts or gives birth to a child toward the end of the school
year or during the summer school vacation, and has received less than their
allotted paid Parental leave time per Section 2 above, the employee may
choose to return to work at the beginning of the school year and forfeit the
unused portion of the employee’s paid Parental Leave. An employee who
chooses this option shall receive a payment for the days forfeited at the rate
established under Unit A, Article 22, Section 4 (“Summer Workshop

D.

This benefit will be paid upon return to work regardless of whether the
employee returns to work at the beginning of the school year or the
employee takes unpaid leave, as long as they are still an NPS employee.

ARTICLE 5

Sick L.eave Bank
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A. There shall be a sick leave bank for use by eligible employees covered by this Agreement
who have exhausted their own sick leave. Eligible employees are members who qualify
under one of the following c1rcumstances a member w1th a serious illness; members who

areellglbleforparentalleave SAve atrd-are-constdered-disabted
NTA 1-8-24 NTA Counter
Counter 1. H Effective for leaves commencing after ratification, increase total number of days of the
1,2,3,6 current parental leave policy to 60 working (FMLA) days.
4,5 TA 2. C Effective September 1, 2024, increase the number of parent leave days paid by the
district to 20;
Effective September 1, 2025, increase the number of parent leave days paid by the district
to 30:
Effective September 1. 2026. increase the number of parent leave days paid by the district
to 40;
Effective August 31, 2027, increase the number of parent leave days paid by the district to
45;
3. H Effective for leaves commencing after ratification, an employee may take their leave in
one or two continuous periods.
4. TA Effective September 1, 2023, eliminate the cap on total funds available for the option
to forego using all parental leave days and receive a summer stipend.
5. TA Effective September 1, 2023, parental leave must be taken within twelve (12) months
after the birth or placement of a child.
6. H Effective for leaves commencing after ratification, modify Article 5, Section 12 to
allow equitable access to sick leave bank.
Hold 1-19-24 NTA Holds
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24. NTA: Professional Development: Equalize Middle School Meeting Time

Status Contract/Unit | Date Proposals/Counters
Units A and B 11-21-22 e Effective September 1, 2023, Wednesday meetings at all middle schools shall end one (1)
Time & Learning and one half (%) hours after students are released for the day.
Appendix e Effective September 1, 2023, on early release days, students will be scheduled to attend
school for three (3) hours. Professional Development shall be for three hours.
BIGELOW, DAY, AND OAK HILL MIDDLE SCHOOLS
3. _There will be up to four (4) special early release days during the year. whenstudents
are-dismissed-atH-30-AM. Students will be scheduled to attend school for three (3)
hours before dismissal. Professional Development shall last for three hours.
4. (new section number) On Wednesday afternoons, staff meetings shall end one and one
half (1 %) hours after student dismissal
BROWN MIDDLE SCHOOL
3. There will be up to four (4) special early release days during the year. when-stadents
are-dismissed-atH-30-AM. Students will be scheduled to attend school for three (3)
hours before dismissal. Professional Development shall last for three hours.
4. (new section number) On Wednesday afternoons, staff meetings shall end one and one
half (1 4) hours after student dismissal.
NPS Hold 11-30-22 NPS: No response
NPS Reject 12-21-22 NPS Proposes (#11) to eliminate T&L agreements entirely
NTA Hold 1-25-23 NTA: No response
NTA 2-13-23 At NTA request, NPS confirms that their position is their proposal #11 is a rejection of our #24;
Reassert NTA: Reasserts
No Change 3-16-2023 | No change...this is the status
No change 4-4-2023 No change in status
No change 4-26-23 No change
No change 5-18-23 No change in status
See NPS 12-18-23 Included in NTA Time and Learning Counter to NPS proposal. See below, NPS #11
#11
Hold 1-8-24 NTA hold (see above, 12-18-23)
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[ Hold |

[ 1-19-24

| NTA Holds

25. NTA: Professional Development: High School Staff Meetings before School

Status Contract/Uni | Date Proposals/Counters
t
UnitsAand B | 11-21-22 NTA Proposal:
Time & e Effective September 1, 2023, faculty meetings in the high school will convene Tuesday
Learning mornings at 8:00 a.m. and end ten minutes before classes begin, rather than Tuesday
Appendix afternoons.
HIGH SCHOOL TIME AND LEARNING AGREEMENT
10. Faculty meetings and weekly professional development meetings will begin at 8:00 a.m. on
Tuesdays, and will end ten minutes before students begin their first period class.
Hold 11-30-22 NPS: No response
Reject 12-21-22 NPS Response (See NPS #11, to eliminate T&L agreements entirely)
Hold 1-25-23 NTA: No response
NPS Reject; 2-13-23 At NTA request, NPS confirms that their position is their proposal #11 is a rejection of our #25;
NTA Reassert NTA: Reasserts
No Change 3-16-2023 | No change...this is the status
No change 4-4-2023 No change in status
No change 4-26-23 No change
No change 5-18-23 No change in status
See NPS #11 12-18-23 Included in NTA Time and Learning Counter to NPS proposal. See below, NPS #11
Hold 1-8-24 NTA holds (see above)
Hold 1-19-24 NTA holds (see above)
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26. NTA: Professional Development: Changes to Evaluation Handbook

Status Contract/Un | Date Proposals/Counters
it
UnitsAandB | 11-21- | NTA Proposal:
Evaluation 22 Effective September 1, 2023:
Handbook e For teachers with PTS who are at risk of having an overall rating of Needs Improvement or
Unsatisfactory:

o Require at least two (2) unannounced observations prior to issuing a warning letter.

o Move the date of the warning letter from the last school day in March to the last school
day in January.

o Move the date of the formative or summative evaluation from the first Friday in June to
the second Friday in May.

e For teachers who are being placed on a Directed Growth or Improvement Plan:

o Make clear that the educator’s goals are determined by the evaluator, and thus eliminate
the requirement of self-assessment and proposing professional practice and student
learning goals.

o Require a meeting to discuss development of the plan goals by the first Friday in June of
the year prior to implementation of the plan.

o Require delivery of the completed plan by the last school day in June of the year prior to
implementation of the plan.

e “Calendar of Evaluation Process” grids

o Incorporate the above changes; and

o Incorporate the prior agreed upon inclusion of language from the Evaluation Handbook
regarding Evidence Gathering and Summative Evaluation.

e “Chart of Evaluation Responsibilities”:

o Unit A: Incorporate changes in duties regarding evaluation of special educators and
related services providers per MOA from 2021-2022

o Unit A: Add positions and make name corrections to reflect current positions.

o Unit B: Proposed “Chart of Evaluation Responsibilities”

Counter 11-30-2 | NPS: See their proposal #8
2
Hold NTA: No reply
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Hold/ 1-25-23 | NPS Response: Their proposal #8 is a counter to this—to form an evaluation Labor Management
Counter Committee. We reminded them that we would like to know what they would like to see come out of that
committee—specifically
Package 2-13-23 | NTA Counter: Agree to their #8, Evaluation Labor Management Committee, if NPS agrees to change in
Counter evaluation procedures for employees on Directed Growth Plans and Improvement Plans.
Hold 3-16-20 | NTA reiterates and holds—it wasn'’t clear to SC that this was our position in last session. Must send
23 language to SC.
NTA sent language between sessions
No 4-4-202 | No change in status
change 3
No 4-26-23 | No change in status
change
Reassert 5-18-23 | Reassert/remind them of our position given on 2-13-23. They will have a counter proposal re: DGP/IP
language at the next session
6-1-23
NTA 6-12-23 | NTA Reasserts package proposal
Reassert
S
NTA 12-18-2 | NTA Counter:
Counter 3

Units A and B Handbook for Evaluation

1 year contract

Effective September 1, 2023:
e For teachers with PTS who are at risk of having an overall rating of Needs Improvement or
Unsatisfactory:
o Require at least two (2) unannounced observations prior to issuing a warning letter.
o Move the date of the warning letter from the last school day in March to the last school
day in January.
o Move the date of the formative or summative evaluation from the first Friday in June to
the second Friday in May.

e For teachers who are being placed on a Directed Growth or Improvement Plan:
o Make clear that the educator’s goals are determined by the evaluator, and thus eliminate
the requirement of self-assessment and proposing professional practice and student
learning goals.

38



o Require a meeting to discuss development of the plan goals by the first Friday in June of
the year prior to implementation of the plan.

o Require delivery of the completed plan by the last school day in June of the year prior to
implementation of the plan.

e “Calendar of Evaluation Process” grids
o Incorporate the above changes; and
o __Incorporate the prior agreed upon inclusion of language from the Evaluation Handbook
regarding Evidence Gathering and Summative Evaluation. underlined text with highlight

e “Chart of Evaluation Responsibilities”:
o__Unit A: Incorporate changes in duties regarding evaluation of special educators and
related services providers per MOA from 2021-2022 underlined text with highlight
o Unit A: Add positions and make name corrections to reflect current positions.
o Unit B: Proposed “Chart of Evaluation Responsibilities”

Handbook Section 7 “Evaluation Cycle: Self-Assessment”

Subparagraph A “Completing the Self-Assessment
a. The evaluation cycle begins with the Educator completing and submitting to the Primary
Evaluator a self-assessment by the 2nd Friday in October or within four weeks after the
Educator’s first day of employment if the Educator begins employment after September 15th.
Educators who are new to the Newton Public Schools will work together with their Evaluator to
complete this self-assessment, which should be completed by the 2nd Friday in October.

b. For Educators with PTS who are placed on Directed Growth or Improvement Plans the above
paragraph is not applicable. The evaluation cycle begins with the Evaluator meeting with the

educator no later than the first Friday in June of the year prior to implementation of the plan to
discuss the goals of the plan based on information from the just completed Formative or

Summative Assessment.
c. [no change from current paragraph “b”’]

Subparagraph B(e) “Proposing the Goals
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e. For Educators with PTS who are placed on Directed Growth or Improvement Plans and as a
result of an overall ratings of Needs Improvement or Unsatisfactory, the professional practice

goal(s) shall be developed by the Evaluator by the last school day of June in the year prior to
implementation of the plan and must address specific standards and indicators identified for
improvement. raddittonthegoats may-address—sharedgradetevetorsubjectarcateamgos

Handbook Section 8 - “Evaluation Cycle: Goal Setting and Development of the Educator Plan”
Subparagraph C(b)

b. The Evaluator shall meet individually with Educators with PTS who have ané ratings of Needs

Improvement or Unsatisfactory and who will be moving to a Directed Growth or Improvement Plan
by no later than the 4thFridayinBetober last school day of June to devetop finalize professional

practice goal(s) that must address specific standards and indicators identified for improvement and
present the educator with the Directed Growth or Improvement Plan for the upcoming year.

Subparagraph A

c. [new paragraph] Educators with PTS who are at risk of receiving an overall ranking of Needs
Improvement or Unsatisfactory shall be informed in writing by the last school day in January. A
copy of this letter shall be sent to the respective Central Staff administrator and the Office of Human
Resources, and the Association President. This letter must indicate the prior dates of conferences
with the Educator, must reference at least two unannounced observation reports with associated
feedback from observations conducted during the current school year, and must set forth the new
timeline for evaluation calling for a meeting regarding the Summative or Formative Evaluation by

| i Friday in M

Subparagraph K [new]
K. The Evaluator shall meet with the Educator rated Needs Improvement or Unsatisfactory to
discuss the Summative Evaluation. The meeting shall occur by the second Friday in May.

a. The Evaluator shall provide the Educator a written copy of the Formative Evaluation
Report at least two days before the scheduled meeting.
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Handbook Section 14 - “Evaluation Cycle: Summative Evaluation”

Subparagraph J
The Evaluator shall meet with the Educator rated Needs Improvement or Unsatisfactory to discuss
the Summative Evaluation. The meeting shall occur by the firstFriday-infumne second Friday in May.
a. The Evaluation shall provide the Educator a written copy of the Summative Evaluation
Report at least two days before the scheduled meeting.

Subparagraph P:
Educators with PTS who are at risk of receiving an overall ranking of Needs Improvement or
Unsatisfactory shall be informed in writing by the last school day in January Mareh. A copy of this
letter shall be sent to the respective Central Staff administrator and the Office of Human Resources,
and the Association President. This letter must indicate the prior dates of conferences with the
Educator, must reference at least two unannounced observation reports with associated feedback
from observations conducted during the current school year, and must set forth the new timeline for
evaluation calling for a meeting regarding the Summative or Formative Evaluation by the second
Friday in May.

Handbook Section 18 - “Educator Plans: Directed Growth Plan”

Subparagraph D:
A copy of the signed Directed Growth Plan shall be prov1ded to the Educator and the Association no
2 , s entation. The Educator’s
51gnature 1nd1cates that the Educator recelved the Directed Growth Plan in a timely fashion. The
signature does not indicate agreement or disagreement with its contents.

Handbook Section 19 - “Educator Plans: Improvement Plan”

Subparagraph F:
A copy of the signed Improvement Plan shall be provided to the Educator and the Association no
later than the last school day in June of the year prior to the plan’s implementation. The
Educator’s signature indicates that the Educator received the Improvement Plan in a timely
fashion. The signature does not indicate agreement or disagreement with its contents.

TEACHERS ON DEVELOPING EDUCATOR PLANS (NON-PTS TEACHERS)
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CALENDAR OF EVALUATION PROCESS

Deadlin
End of September
2" Friday in October

4th Friday in October (or within
four weeks of beginning
employment if this occurs after
September 30'™)

1 Friday in November

Last school day in
November

By last school day in
January

1st Friday in February

First Friday in April

April/May Evidence Gathering: “The

Evaluator shall provide the Educator
with at least two weeks’ notice of the

T de t] lence.”

First Friday in May

| Actio
Annual Orientation meeting on Evaluation Procedures

Educator completes self-assessment and proposes draft goals. An
Educator new to Newton meets with Evaluator to complete
self-assessment and draft goals.

Self-assessment/goal setting conference. Educator and Evaluator meet and
work together to design a Developing Educator Plan.

Evaluator completes Educator Plan, which is signed within five (5) days by
the Educator.

Completion of 1st announced observation and associated conferences.

Completion of 2nd announced observation and associated conferences
(First year Educators); completion of 2 unannounced observations and
associated feedback (All non-PTS Educators)

Presentation of Formative Assessment, with the opportunity for
conference within five (5) days of request by either the Evaluator or the
Educator. (Evaluator requests evidence of performance two weeks prior to
completing the Formative assessment.) Deadline for Evaluators to identify
and inform in writing any teacher whose performance suggests
non-reappointment.

Completion of 3rd and 4th unannounced observations and associated
feedback. (First year Educators); Completion of 3rd unannounced
observations and associated feedback. (All other non-PTS Educators)

Evidence can be shared in person with the Evaluator. Educators are

encouraged to use the evidence template to prepare for the sharing of
evidence.

Educators shall not be required to produce portfolios of evidence.
Evidence regarding progress on goals should be shared using the
Reflection on Progress Toward Goals Form.

The Evaluator shall meet with the Educator rated Needs Improvement or
nsatisf: i h mmative Evaluation. The Eval r shall

provide to the Educator a written copy of the Summative Evaluation

Report at least two days before the scheduled meeting.
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3rd Friday in May

June 15th

The Evaluator shall meet with the Educator rated Proficient or Exemplary
to discuss the Summative Evaluation, if either the Educator or the

Evaluator requests such a meeting.

If the Educator or the Evaluator requests a meeting, the Evaluator shall
provide to the Educator a written copy of the Summative Evaluation
Report at least two days before the scheduled meeting.

Submission of Evaluation Reports to the Office of Human Resources.

Deadline for Principals and/or Superintendent of Schools to notify
Educators without professional teacher status of decision to release or
reappoint.

TEACHERS ON TWO-YEAR SELF-DIRECTED GROWTH PLANS
CALENDAR OF EVALUATION PROCESS

Deadline Action
End of September Annual Orientation meeting on Evaluation Procedures
2™ Friday in October Educator completes self-assessment and proposes draft goals.

4™ Friday in October (or within four
weeks of beginning employment if this
occurs after September

30th)

Self-assessment/goal setting conference. Educator and Evaluator meet and work
together to design/review Educator Plan.

1* Friday in November

Evaluator completes the Educator Plan, which is signed within five (5) days by
the Educator.

Last school day in Maerek January
(year 1 or 2 of cycle)

Written warning from Evaluator sent to Educators who are at risk of receiving
an overall rating of Needs Improvement or Unsatisfactory. A copy will be sent

to the respective Central Staff Administrator, the Office of Human Resources,
T ation Presid This | ndi ] or d :

conferences with the Educator. must reference at least two unannounced

and set forth the new timeline for evaluatlon callmg for a meetmg regarding th

mmati r Formative Evaluation h nd Fri in M
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Last school day in April
(year 1 of cycle)

Completion of at least one unannounced observation and associated
conversation.

2% Friday in May (vear 1 or 2 of cycle)

For educators with PTS who will have an overall ranking of Needs
Improvement or Unsatisfactory, formal conference and presentation of
Formative or Summative Evaluation, with the opportunity for discussion.
Evaluation must be delivered to Educator at least two davs prior to conference.

1* Friday in June
(year 1 of cycle)

Presentation of Formative Evaluation, with the opportunity for conference
within ten (10) days of request by either the Evaluator or the Educator.

1* Friday in June
(year 2 of cycle)

Formal conference and presentation of Summative Evaluation, with the
opportunity for discussion. Summative Evaluation must be delivered to
Educator at least two days prior to conference.

1% Friday in June

For ators with PTS who will la n Direct rowth or
Improvement Plans for the upcoming year, their Evaluator will meet with them
no later than the first Friday in June of the prior year to discuss development of

the goals for their plan based on information from the just completed Formative
or Summative Assessment

Last day of school

The Evaluator shall meet individually with Educators with PTS who have

ratings of Needs Improvement or Unsatisfactory and who will be moving to a
Directed Growth or Improvement Plan no later than the last school day in June
to finalize professional practice goal(s) that must address specific standards and

indicators identified for improvement and present the educator with the
Directed Growth or Improvement Plan for the upcoming vear.

Last day of school

Submission of Evaluation Reports to Office of Human Resources

TEACHERS ON ONE-YEAR SELF-DIRECTED GROWTH PLANS
CALENDAR OF EVALUATION PROCESS

Deadline Action
End of September Annual Orientation meeting on Evaluation Procedures
2™ Friday in October Educator completes self-assessment and proposes draft goals.

4™ Friday in October (or within four
weeks of beginning employment if this
occurs after September

30th)

Self-assessment/goal setting conference. Educator and Evaluator meet and work
together to design an Educator Plan.

1* Friday in November

Evaluator completes the Educator Plan, which is signed within five (5) days by
the Educator.
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Last school day in January

Completion of at least one unannounced observation and associated feedback.

2nd Friday in February

Presentation of Formative Evaluation, with the opportunity for conference
within five (5) days of request by either the Evaluator or the Educator.

Last school day in Marelr January

Written warning from Evaluator sent to Educators who are at risk of receiving
an overall rating of Needs Improvement or Unsatisfactory. A copy will be sent
to the respective Central Staff Administrator, the Office of Human Resources,
and the Association President. This letter must indicate the prior dates of
conferences with the Educator must reference at least two unannounced
observation reports from observations conducted during the current school year.

First Friday in May Formal conference and presentation of Summative Evaluation, with the
opportunity for discussion. Summative Evaluation must be delivered to
Educator at least two days prior to conference.

2nd Friday in May Submission of Evaluation Reports to Office of Human Resources

1% Friday in June For rs with PTS who will | n Dir rowth or
Improvement Plans for the upcoming year, their Evaluator will meet with them
no later than thi nd Fri in June of the prior vear i lopmen
of the goals of their plan based on information from the just completed
Formative or Summative Assessment

Last school day The Evaluator shall meet individually with Educators with PTS who have

ratings of Needs Improvement or Unsatisfactory and who will be moving to a
Directed Growth or Improvement Plan no later than the last school day in June

to finalize professional practice goal(s) that must address specific standards and

indicators identified for improvement and present the educator with the

Directed Growth or Improvement Plan for the upcoming vear.

TEACHERS ON DIRECTED GROWTH OR
ONE-YEAR IMPROVEMENT PLANS
CALENDAR OF EVALUATION PROCESS

12 Friday of June of the prior school
year
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Last school day of the prior school
year

The Evaluator shall meet individually with Educators with PTS who have
ratin fN Improvement or Unsatisfactory and who will be moving to a

Directed Growth or Improvement Plan no later than the last school day in June
to finalize professional practice goal(s) that must address specific standards an

indicators identified for improvement and present the educator with the
Directed Growth or Improvement Plan for the upcoming vear.

End of September

Annual Orientation meeting on Evaluation Procedures

R,

T rdr i Ootol

CTREIRTEY: ]

Last school day in
November

Completion of announced observation and associated conferences.

Last school day in January

Completion of 2 unannounced observations and associated feedback.

Last school day in Mareh-January

Written warning from Evaluator sent to Educators who are at risk of receiving
an overall rating of Needs Improvement or Unsatisfactory. A copy will be sent

to the respective Central Staff Administrator, the Office of Human Resources,
and the Association President.

2nd Friday in February Presentation of Formative Assessment, with the opportunity for conference
within five (5) days of request by either the Evaluator or the Educator.

Last school day in March Completion of 3rd unannounced observations and associated feedback.

First Friday in May Formal conference and presentation of Summative Evaluation, with the
opportunity for discussion. Summative Evaluation must be delivered to
Educator at least two days prior to conference.

2nd Friday in May Submission of Evaluation Reports to Office of Human Resources

12 Friday in June

For ators with PTS who will la n Direct rowth or

Improvement Plans for the upcoming vyear, their Evaluator will meet with them
no later than the first Friday in June of the prior vear to discuss the development
of the goals of their plan based on information from the just Summative

Assessment,
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Last school day

The Evaluator shall meet individually with Educators with PTS who have
ratin fN Improvement or Unsatisfactory and who will be moving to a

Directed Growth or Improvement Plan no later than the last school day in June
to finalize professional practice goal(s) that must address specific standards and

indicators identified for improvement and present the educator with the
Directed Growth or Improvement Plan for the upcoming vear.

TEACHERS ON HALF-YEAR IMPROVEMENT PLANS
CALENDAR OF EVALUATION PROCESS

12 Friday in June of the prior school
year

For educators with PTS who will be placed on Directed Growth or
Improvement Plans for the upcoming vear, their Evaluator will meet with them

no later than the first Friday in June of the prior year to discuss development of
the goals of their plan based on information from the just completed Formative

or Summative Assessment.

Last school f the prior school The Evaluator shall meet individually with Educators with PTS who hav

year ratings of Needs Improvement or Unsatisfactory and who will be moving to a
Directed Growth or Improvement Plan no later than the last school day in Jun
to finalize professional practice goal(s) that must address specific standards
and indicators identified for improvement and present the educator with the
Directed Growth or Improvement Plan for the upcoming year.

End of September Annual Orientation meeting on Evaluation Procedures

St Frrderins l

et Oerol
S FridemGetol

Last school day in
November

Completion of announced observation and associated conferences.

Ist Friday in December

Completion of 3 unannounced observations and associated conversations
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Presentation of Formative Assessment, with the opportunity for conference
within three (3) days of request by either the Evaluator or the Educator.

2nd Friday in December

Last school day in Written warning from Evaluator sent to Educators on half-year improvement

December plans who are at risk of receiving an overall rating of Needs Improvement or
Unsatisfactory.
January 30th Formal conference and presentation of Summative Evaluation, with the

opportunity for discussion. Summative Evaluation must be delivered to
Educator at least two days prior to conference.

2nd Friday in February Submission of Evaluation Reports to Office of Human Resources

CHANGES TO THE CHART OF EVALUATION RESPONSIBILITIES

Newton Public Schools
Newton, Massachusetts
Chart of Evaluation Responsibilities - Unit A Positions

High School
Staff Member Primary Evaluator Contributing Evaluator
English English Department Head Principal, Vice Principal or
Hoeusemaster Dean
Mathematics Mathematics Department Principal, Vice Principal or
Head Hettsemaster Dean
Science & Tech. Eng. Science Department Head Principal, Vice Principal or
Hoeusemaster Dean
History & Social Science History Department Head Principal, Vice Principal or
Hotsemaster Bean
World Language World Language Department Principal, Vice Principal or
Head Hoeusemaster Dean
Music Fine and Performing Arts Principal, Vice Principal or
Department Head Hotsemaster Dean
Art Fine and Performing Arts Principal, Vice Principal or
Department Head Heusemaster Dean
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Business

Business Department Head or
Director of Career and Tech.
Ed.

Principal, Vice Principal or
Housermaster Dean

PE., Health & Wellness

Physical Education
Department Head

Principal, Vice Principal or
Heusemaster Dean

Librarian Library Teacher

Library PepartmentHead
Coordinator of Library/Media
or Vice Principal

Director of Information Tech.

Special Education Teacher

Special Education Department
Head or Assistant Department

Head for Special Education

Principal or Vice Principal or
Heusemaster Dean or Special

Education Department Head
or Assistant Department Head
for Special Education or
Director of Secondary Special
Education and Special

Programs
Counselor/Social Worker or Guidance Department Head or | Principal, Vice Principal or
School Adjustment Counselor Special Education Department | Heusemaster Dean or

in Guidance Department or
Special Education Department

Head or Assistant Department

Head for Special Education or
Coordinator of MTSS or

Coordinator of ESP and MTSS

Guidance Department Head or
Special Education Department
Head or Assistant Department

Head for Special Education or
Coordinator of MTSS or

Coordinator of ESP and MTSS
or Director of Secondary

Special Ed : i Special
Programs

Psychologist

Special Ed. Department Head
or Coordinator of MTSS

Principal, Special Ed. Dept.

Head or Assist=Stp-—forPupit
Serviees or Coordinator of

MTS or Director of Secondary
Special Education and Special
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Instructional Technology

Director of Information
Technology or Coordinator

Principal, Heusemaster-Dean,
Vice Principal, €eordinatot; or
Director of Information Tech.

Career and Tech. Ed.

Director of Career and Tech Ed

Principal, Vice Principal or

Heusemaster Dean
ELL ESL Teacher ELL-Ceerdinater Director of Principal, Vice Principal or £k
Language Acquisition or Vice €oordimator Director of

Principal

Language Acquisition

High School ial Program
Staff Member

i f Larger Buildin N

Primary Evaluator

rth h

Contributing Evaluator

Special Education Teacher

Therapeutic Program
Coordinator or Special
Education Department Head
Central High School:
Coordinator of Central HS or
Therapeutic Program
Coordinator or Special

E ion D ment H

Therapeutic Program
Coordinator or Special
Education Department Head
or Director of Secondary
Special Education and
Special Programs
Central High School:
rdinator of Central HS or
Therapeutic Program
Coordinator or Special
Education Department Head
or Director of Secondary

Special Education and

Special Programs
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Social Worker/School Therapeutic Program Therapeutic Program
Adjustment rdinator or rdinator rdinator or rdinator
Counselor/Counselor of MTSS or Guidance of MTSS or Coordinator of
Department Head or Special | ESP and MTSS or Guidance
Education Department Head | Department Head or Special
Education Department Head
Central High School: or Director of Secondary
Therapeutic Program Special Programs
Coordinator or Coordinator
of MTSS or Coordinator of Central High School:
ESP and MT r Guidan rdinator of Central HS or
Department Head or Special Therapeutic Program
Education Department Head | Coordinator or Coordinator
of MTSS or Coordinator of
ESP and MTSS or Guidance
Department Head or Special
Education Department Head
or Director of Secondary
Special Education and
Special Programs
Middle School
Staff Member Primary Evaluator Contributing Evaluator
English Principal or Assistant Principal | Coordinator of Literacy
Mathematics Principal or Assistant Principal | Coordinator of Mathematics

Social Studies

Principal or Assistant Principal

Coordinator of History and
Social Studi

Science Principal or Assistant Principal | Coordinator of Science

Art Principal or Assistant Principal | Coordinator of Fine and
Performing Arts

World Languages Principal or Assistant Principal | Coordinator of World
Languages

Music Principal or Assistant Principal | Coordinator of Fine and
Performing Arts
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Drama

Principal or Assistant Principal

Coordinator of Fine and
Performing Arts

P.E. Health and Wellness

Principal or Assistant Principal

Coordinator of PE. Health and
Wellness

Hibrarian Library Teacher

Principal or Assistant Principal

Coordinator of Library/Media

or Director of Information
Tech.

Instructional Technology

Principal or Assistant Principal

Director of Information Tech
and Library Services or
Coordinator of Instructional

Technology
Media Principal or Assistant Principal | Principal or Assistant Principal
Technology Eng. Principal or Assistant Principal | €eerdinatet; Principal or

Assistant Principal

Special Education Teacher

Asst. te-the Principal fer of
Pupit Student Services or

Assistant Department Head for
Student Services

Principal or Assistant Principal
of Student Services or
Assistant Department Head for
Student Services or other
Assistant Principal or Director
of Secondary Special

E jon an ial

Programs

Guidance Counselor

Asst. to-the Principal fer of
Pupit Student Services or

Assistant Department Head for
Student Services

Principal or Assistant Principal
of Student Services or
Assistant Department Head for
Student Services or other
Assistant Principal or
Coordinator of MTSS or

Dir r of ndar ial

Education and Special
Programs
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Social Worker/School

Adjustment
Counselor/Counselor

Asst. te-the Principal for Pupi
Student Services or Assistant
Department Head for Student
Services or Coordinator of
MTSS or Coordinator for ESP

Principal or Assistant Principal
of Student Services or
Assistant Department Head for
Student Services or other
Assistant Principal or

or MTSS

Coordinator of MTSS or
Coordinator for ESP or MTSS

or Director of Secondary

Special Education and Special
Programs

Psychologist

Servieesor Asst. to-the
Principal fer-Pupit of Student

rest bePrimetoalforPund
Serviees Principal or Assistant
Principal of Student Services

Services or Assistant

Department H for n
Services or Coordinator of
MTSS

or Assistant Department Head

for nt Servi r other

Assistant Principal or
Coordinator of MTSS or
Director of Secondary Special
Education and Special
Programs

Literacy Specialists

Principal or Assistant Principal

Coordinator of Literacy

ERE ESL Teacher

EH-Coordinater Director of

Language Acquisition or
Principal

Asst. te-the Principal for Pupit
Student Services or Principal

Staff Member

Primary Evaluator

Contributing Evaluator

Special Education Teacher

Therapeutic Program
Coordi Coordi
of MTSS or

Therapeutic Program

Coord] Coordi

of MTSS or Coordinator for
ESP or MTSS or Director of

Secondary Special Education
and Special Programs
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Psychologist

Therapeutic Program
rdinator or. rdinator
of MTSS

Therapeutic Program
rdinator or rdinator
of MTSS or Director of

Secondary Special Education
and Special Programs

Social Worker/ School
Adjustment Counselor/
Counselor

Therapeutic Program
Coordinator or Coordinator

of MTSS or Coordinator for

Therapeutic Program
Coordinator or Coordinator

of MTSS or Coordinator for

ESP or MTSS

ESP or MTSS or Director of

Secondary Special Education
and Special Programs

Elementary School

Staff Member Primary Evaluator Contributing Evaluator
Classroom Principal Principal or Coordinator
Art and Music Coordinator, Fine & Principal

Performing Arts
PE., Health & Wellness Coordinator, P.E., Health & Principal

Wellness
Librarian Library Teacher Director of Information Tech Principal

and Library Services or
Coordinator of Library/Media

Special Education

Asst. Director for Papit
Serviees-or-Coor—of
HementarySpeetal-Ee:
Elementar ial E ion

or Principal

Principal or Assistant Principal
or Assistant Director of
Elementar jal E ion
or Director of Elementary
Special Education

Psychologist

Assistant Director for
Elementary Special Education
or Coordinator of ESP and
MTSS

Principal or Assistant Principal
or Assistant Director for

Elementary Special Education
or Coordinator of MTSS or

Director of Elementary Special

Education
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Social Worker / ESP Teachers
/ SEL Coaches

Prineipal Assistant Director for
Elementary Special Education
or Coordinator of ESP and
MTSS

Principal or Assistant Principal
or Assistant Director of

Elementary Special Education
or Coordinator of ESP and

MTSS or Director of
Elementary Special Education

Literacy Specialist

Coordinator of Literacy or
Principal

Principal or Coordinator of
Literacy

| Math Coach

Coordinator of Mathematics

EEE ESL Teacher

EH-Coeordinater Director of

Language Acquisition or
Principal

Principal or Assistant Principle
Principal or EH-Ceerdinater

Director of Language
Acquisition

Instructional Technology
Specialist

Coordinator of Instructional
Technology or Director of
Information Tech.

Principal, Director of
Information Tech. or
Coordinator of Instructional
Technology

Pre-Sehool-Seheol Newton Early Childhood Program
Staff Member Primary Evaluator Contributing Evaluator
Special Education Teachers Pre-Sehoel-Coordinater AsstDirectorfor Pup
Director of Early Childhood or | Serwiees-erCoordinatorof
Assistant Director of Early Hem—Speetal-Ed: Director of

Childhood

Early Childhood or Assistant

Director of Early Childhood or
Director of Elementary Special

Education
Psychologist AsstSuperForPupi-Services | Pre-Sehoel-Coordinater
Coordinator of MTSS or Coordinator of MTSS or

Director of Early Childhood or

Assistant Director of Early
Childhood

Director of Early Childhood or

Assistant Director of Early
Childhood or Director of

Elementary Special Education
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Social Worker

Pre-Sehool-Coordinater
Coordinator of ESP and MTSS
or Coordinator of MTSS or
Director of Early Childhood or

Coordinator of ESP and MTSS
or Coordinator of MTSS or
Director of Early Childhood or

Assistant Director of Early

Assistant Director of Early

Childhood Childhood Director of
Elementar ial E ion
Citywide
Staff Member Contributing Evaluator

Primary Evaluator

Occupational Therapist, AsstPirecterforPupit Principal or €eerdinater

Physical Therapist, Teacher of | Serwiees €oordinateref Assistant Director for ef Elem.

the Visually Impaired Beeupational-Therapy Special Education or Asst. te
the Prin. for PapitStudent
Services or Special Ed. Dept.
Chair or Pre-Seheot
€oordinator Assistant Director
of Elementary Special
Education
Prin—For-Pupit Services.
SoeciatEd—DentChat
Pre-Sehook-Coord:

BCBA ABA rdinator Principal, or Assistant Director

for Elementary Special
Education, or Assistant
Principal for Student Services,
or Special Education
Department Head or Assistant

Coordinator of Speech and
Language Pathologists e¥
Pre-Sehool-Coor

Principal or €eerdinater
Assistant Director for ef Elem.
Special Education or Asst. t&
the Prin. for Papit-Student
Services or Special Ed. Dept.
Chair or Assistant Director of
Elementary Special Education

Director of Student Services
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METCO Counselors
/Engagement Specialists

METCO Director

Principal, Assistant Principal,
Housemaster Dean, or Vice
Principal

Hold

1-8-24

NTA holds

Hold

1-19-24

NTA holds
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32. NTA: Salaries and other Compensation: All Career and Technical Education Aides will be placed on the
Television Aide Salary Schedule

Status Contract/Un | Date Proposals/Counters
it
Unit E, Article | 1-25-23 NTA Proposal:
14 Effective September 1, 2023, All Career and Technical Education Aides will be placed on the
Television Aide Salary Schedule.
Amend Article 18, Section 1, Salaries, as below:
Appendix C-1 Television and Career and Technical Education Aide Salary Schedule
Amend the Television Aide Salary Schedule heading as below:
TELEVISION AND CAREER AND TECHNICAL EDUCATION AIDE SALARY SCHEDULE UNIT C
NPS Hold 2-13-23 NPS: Wait to respond.
NPS Hold 3-16-23 NPS: Wait to respond.
NPS Hold 4-4-23 NPS: Wait to respond.
No change 5-18-23 No change in status
Reassert 1-8-24 NTA reasserts
Hold 1-19-24 NTA holds
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33. NTA: Working Conditions: Volunteering Non-Precedent Setting

Status Contract/Un | Date Proposals/Counters
it
Unit A, Article 11-15-23 Effective September 1, 2023, modify the Article 21 by adding a new section 3 as follows
21,
Non-Teaching ARTICLE 21
Duties,
Non-Teaching Duties
Section 3: No voluntary action or activity on the part of any member constitutes an obligation to
repeat or continue that action or activity, and no voluntary action or activity on the
part of any member constitutes the obligation for any other member to do likewise.
NTA 12-18-23 NTA Reasserts
Reasserts
Hold 1-8-24 NTA holds
Hold 1-19-24 NTA holds
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34. NTA: Leave Benefits: Paid FMLA Leave to Care for Relative(s)

Status Contract/Un | Date Proposals/Counters
it
Unit A, Article 11-15-23 1 year contract:
5, Sick Leave, e Effective for leaves commencing after ratification, employees eligible and approved for
Unit B, Article leave pursuant to the FMLA may use up to sixty (60) days to be deducted from the
5, S_ICk Lane: employees accrued sick leave for FMLA qualifying circumstances requiring the Employee
Unit C, Article to attend an ill spouse, child, or parent, per FMLA definition of said.
8, Sick Leave,
Unit D, Article ARTICLE 5
7, Authorized
Leaves of Sick Leave
Absence, Unit
E., Article 5, Section 5: Sick leave with pay is intended to cover the employee’s own incapacitation due to
Sick Leave sickness or injury. with the following exceptions:
An employee covered by this Agreement may use up to eteven{+t} fourteen (14) of
his or her fifteen (15) annual sick days for a close family member’s or dear friend’s
illness or injury.
Employees covered by this agreement and eligible and approved for leave pursuant to
' employees accrued
ickl for FMLA lifying circumstances requiring the Empl nd an ill
spouse, child, or parent, per FMLA definition of said.
NTA 12-18-23 NTA Reasserts
Reasserts
Hold 1-8-24 NTA Holds
Hold 1-19-24 NTA holds
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NPS Proposals:

*Numeration for SC proposals based on Unit A proposal list; numeration of proposals for other units, when different, noted in bold in the
“Contract/Unit column.

1. NPS: Duration

Status [ Contract/Unit Date Proposals/Counters
Unit A. Article 47 11-21-22 NPS Proposal:
(formerly Article September 1, 2023 - August 31, 2026
45): Duration (p.
58):
Unit B. Article 39:
Duration (p. 45)
Unit C, Article 32:
Duration (p 42)
Unit D, Article 27:
Duration (p 20)
Unit E, Article 37:
Duration (p. 38)
Counte 12-18-23 NTA Counter:
r 1 year contract, September 1, 2023 - August 31, 2024
3 year contract, September 1, 2024 — August 31, 2027
Counte 1-8-24 NTA Counter:
r
e Effective September 1, 2023, modify Unit A. Article 47 Duration, Unit B. Article 39:

Duration, Unit C, Article 32: Duration, Unit D, Article 27: Duration, Unit E, Article 37:
Duration, as below:

Unit A, ARTICLE 47
Unit B, ARTICLE 39
Unit C, ARTICLE 32
Unit D, ARTICLE 27
Unit E, ARTICLE 37

Duration
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Section 2:

Section 3:

Section 4:

This Agreement shall become effective as of September 1, 2023 and shall continue
and remain in full force and effect until August 31, 2024.

Effective September 1, 2023, salaries will be adjusted as provided in Unit A Article 38

39, Unit B, Article 31, Unit C,, Article 21, Unit D, Article 15, Unit E, Article 30, or as set

forth in the appendices.

Negotiations for a new agreement to take effect September 1, 2623 2024 will
commence on or before October 15, 2822-2023

If the parties do not reach an agreement on a successor Collective Bargaining
Agreement prior to the expiration date of this Agreement, the entire Agreement will
remain in full force and effect until a successor Agreement is reached.

e Effective September 1, 2024, modify Unit A. Article 47 Duration, Unit B. Article 39:
Duration, Unit C, Article 32: Duration, Unit D, Article 27: Duration, Unit E, Article 37:
Duration, as below:

Section 2:

Unit A, ARTICLE 47
Unit B, ARTICLE 39
Unit C, ARTICLE 32
Unit D, ARTICLE 27
Unit E, ARTICLE 37

Duration

This Agreement shall become effective as of September 1, 2024 and shall continue
and remain in full force and effect until August 31, 2027.

Effective September 1, 2024, salaries will be adjusted as provided in Unit A Article 38
39, Unit B, Article 31, Unit C, Article 21, Unit D, Article 15, Unit E, Article 30, or as set
forth in the appendices.

Negotiations for a new agreement to take effect September 1, 2623 2027 will
commence on or before October 15, 2622-2026
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Section 4:

If the parties do not reach an agreement on a successor Collective Bargaining
Agreement prior to the expiration date of this Agreement, the entire Agreement will
remain in full force and effect until a successor Agreement is reached.

Hold

1-19-24

NTA holds
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3. NPS: Professional Development: Team Specialist to be responsible for evaluating ESPs. Teachers
contribute to the evaluation of ESPs (A, B)

Status Contract/Unit [ Date Proposals/Counters
Unit A: no Article | 11-21-22 NPS Proposal:
specified Evaluation of ESPs:
Unit B: no Article The parties agree that the Committee has satisfied its bargaining obligations with respect to the
specified following:
(Proposal #2)
Unit C: o Article e The principal/designee may require Team Specialists and/or BCBAs to evaluate ESPs.
specified e Principals/designees may require teachers to provide input into the evaluations of ESPs.
(Proposal #3)
11-30-22 NTA Questions/Comments
Why is this worded the way it is—not just contract language, but the words “the parties agree
that the Committee has satisfied its bargaining obligations with respect to the following”
NTA 12-21-202 | NTA rejects proposal regarding Unit C evaluation, but we’d welcome a more comprehensive counter
Rejects 2 proposal that considers:
1. Training of evaluators
2. Pay for the work that is being shifted into our bargaining unit
3. Workload for evaluators - what will be dropped?
4. Revision of the evaluation tool to support Unit C
5. STRIDE - how does this work in sub sep programs?
Not clear 3-16-2023 | NTA asked if NPS withdrew this proposal. NPS: Jill said that she is not sure they officially withdrew
it...talked about it. Perhaps talked about it. Will come back to you.
No 4-4-23 No change
Change
No 4-26-23 No change
Change
No 5-18-23 No change in status
change
NTA 12-18-23 NTA Reiterates rejection.
Rejects
Reject 1-8-24 NTA rejects
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Reassert 1-8-24 NPS reasserts: Still a proposal if the NTA rejects NPS package proposal, which currently does not
contain this proposal.
reject 1-19-24 NTA rejects
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4A. NPS: Working Conditions: Work Day Work Year: Earlier Start to School Year; Additional PD day at

Beginning of Year
Status Contract/Un | Date Proposals/Counters
it
Unit A: Article | 11-21-22 NPS Proposal:
17: Work Year,
Teaching Replace the first paragraph of Section 2 as follows:
Hours, and
Teaching Load
(pp. 26-27)
Unit B: Article
15 (formerly
Article 14):
Work Day -
Work Year (pp.
19-21) (
(Proposal #3) : L . .
To provide for greater flexibility in scheduling the school calendar, the parties agree that up to three
Unit C: Article (3) conference days for teachers at the beginning of the school year may be scheduled no earlier
3: Work Day — than Monday before Labor Day. The work year for teachers will end not later than June 30 and may
Work Year (pp. include the day after the last day for students.
2-6) (Proposal
#2)
11-30-22 NTA Questions/Comments
e Bring educators back as early as the Monday before Labor Day weekend, and in any case be
able to add another day of district control over staff schedule in the days before students
return after Labor Day--three days instead of two? YES (from discussion at table)
e Flexibility to bring students back before Labor Day? YES (from discussion at table)
NTA Rejects 12-21-202 | NTA rejects proposal in part because it does not include additional pay for the additional time. This
2 proposal and proposal 4B entail a 1.4% increase in the length of the work year.
NPS 3-16-2023 | NPS Reasserts
Reasserts
No change 4-4-2023 No change in status
Counters 11-15-23 NTA counters:
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Effective September 1, 2023, amend Unit A, Article 17, Work Load, Teaching Hours, and Teaching
Load by (1) modifying Section 2, paragraph 1, by replacing ‘Wednesday and Thursday’ with
‘Monday and Tuesday’, and by inserting the following in Section 2, subparagraph (B)

e During the first two (2) workdays of the school year, all employees covered by this
agreement shall have ten (10) hours set aside for self-directed preparation for the school
year, including, at their discretion, attendance at any district wide opening day event

NTA
Reasserts
counter

11-18-23

NTA Reasserts 11-15-23 counter

Reasserts
counter

1-8-24

NTA Reasserts 11-15-23 counter

Reasserts
counter

1-19-24

NTA Reasserts 11-15-23 counter
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4B. NPS: Working Conditions: Work Day Work Year: Parent Conference/PD Day(s) During School Year

Status Contract/Unit | Date Proposals/Counters
Unit A: Article 11-21-22 | NPS Proposal:
17: Work Year, Amend Section A of Section 2 by adding the following to the end of Section A: “The Committee may
Teaching Hours, utilize any school days in excess of 180 as a family conference day(s) with teachers and/or for
and Teaching professional development/training.”
Load (pp.
26-27) Article 17, Section 2: A. One hundred and eighty-five (185) scheduled school days, less those days
Unit B: Article that school is canceled because of inclement weather. Such canceled days will be deducted, up to a
15 (formerly maximum of five (5), from the total number of scheduled school days; however, in no event will
Article 14): employees be required to be present for more than one hundred and eighty-two (182) school days.
Work Day - The Committee may utilize any school days in excess of 180 as a family conference day(s) with
Work Year (pp. teachers and/or for professional development/training.
19-21)
(Proposal #3)
Unit C: Article 3:
Work Day —
Work Year (pp.
2-6) (Proposal
#2)
11-30-22 NTA Questions/Comments
e To our questions about the relationship between parts A and B, Toby replied that these are
“Interlocking things to improve. ability to start prior to Labor Day and not have late end to
school year; potential need for more planning time for school year, and conferences that do
not interrupt instruction during the year” Which is how we thought these two parts of the
proposal worked together. Very clear what they would like.
NTA Rejects 12-22-202 | NTA rejects proposal because it does not include additional pay for the additional time. This
2 proposal and proposal 4A entail a 1.4% increase in the length of the work year.
NPS: 3-16-2023 | NPS Reasserts
Reassert
No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
NTA Rejects 12-18-23 NTA Rejects
NTA Rejects 1-8-24 NTA Rejects
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NTA Rejects

1-19-24

NTA Rejects

4C. NPS: Working Conditions Work Day Work Year: Psychologists’ Work Year 190 Days

Status Contract/Unit | Date Proposals/Counters
Unit A: Article 11-21-22 | NPS Proposal:
17: Work Year, Amend Section 3: Replace Section 3 with the following: The work year for psychologists will be 190
Teaching Hours, days.
and Teaching
Load (pp.
26-27)
desisnree-The work vear for psychologists will be 190 days.
11-30-22 NTA Questions/Comments
After the November 30 session, psychologists were surveyed. About 40% of respondents worked
some summer hours; number of hours varied from 8 to 30.
So we need clarity on what the district is looking for in this proposal.
NTA Rejects 12-21-202 | NTA Rejects: The proposal to reduce the pay of Psychologists by increasing their work year is
2 unacceptable to us. NPS currently has a way to require these people to work extra days in the
summer.
NPS: 3-16-2023 | NPS Reasserts
Reassert
No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
Reject 12-18-23 NTA Rejects
Reject 1-8-24 NTA Rejects
Reject 1-19-24 NTA Rejects
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5. NPS: Leave Benefits: Reduce Allocation of Sick Days for New Staff in First Three Years of Employment

Status Contract/Unit Date Proposals/Counters
Unit A: Article 5: 11-21-22 | NPS Proposal:
Sick Leave Amend Section 1 by adding the following underlined language:
Unit B: Not in Every regular professional employee of the Newton School Committee covered by this
proposal Agreement shall be granted an annual leave of fifteen (15) days without loss of pay for
Unit C. Article 7: absence caused by illness. Notwithstanding the prior sentence, effective with the start of
Sick Loave ' the 2023-2024 work year, new employees shall be granted annual sick leave in accordance
with the following table:
(Proposal #5)
Unit D, Article 7: Number of Sick Leave Days Employees in their first year 10 days*
Authorized Leaves Employees in their second year 10 days
of Absence Employees in their third year 12 days
(Proposal #2A) Employees in their fourth year and beyond 15 days
Unit E: Article 5: *The number of d is prorated based on 2 ate
Sick Leave
(Proposal #2)
Same as above 11-30-22 | B. Amend the second paragraph in Section 2 as follows: (deleted language struck; new
language underlined):
“An employee covered by this Agreement may use up to eleven (11) of their htsorher
available ftfteen{1+5) sick days for a close family member’s or dear friend’s illness or
injury annually.”
NTA 12-21-202 [ NTA counter-proposal on NTA proposal #20 included provision that NPS withdraw proposal
counter- 2 #5 and revise 6 A and B.
NPS 1-25-23 NPS: Responds independently to our proposal #20; package proposal off the table.
rejects
2-13-23
NPS 3-16-23 NPS reasserts original proposal
reasserts
No change 4-4-2023 | No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
NTA 12-18-23 [ NTA Rejects
Rejects
Rejects 1-8-24 NTA Rejects
Rejects 1-10-24 NTA Rejects
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6 A and B NPS: Leave Benefits. Restrict Access to Sick Leave Bank

Status Contract/Unit | Date Proposals/Counters
Unit A: Article 5, | 11-21-22 | NPS Proposal:
Section 11 Sick Employees must have been employed by tne Newton Public Schools for a minimum of two full years
Leave Bank (pp. prior to the of the request for sick leave bank benefits.
10-11)
Unit B: Article 5, A. Amend Section A by adding the below underlined language:
Section 12 Sick
Leave Bank (pp. A. There shall be a sick leave bank for use by eligible employees covered by this Agreement
8-9) (Proposal who have exhausted their own sick leave. Eligible employees are members who qualify
#4) under one of the following circumstances: a member with a serious illness; members who
Unit C: Article 8, gave birth and are considered disabled due to the birth of the child; and members who are
Sick Leave (pp. the prirpary adoptivg parents withip the first six months of the adoption (adoptive primary
11-14) (part of parent includes a primary parent via surrogacy).
the sick leave ) o
proposal #5) Empl m h n empl h Nw n Public Sch _lfr minimum of tw
Proposal #3 full years prior to the date of the request for sick leave bank benefits.
Umt_ E: Artlcl_e 5: B. Delete “fifteen (15) from the first sentence in Section B. (housekeeping)
Section 12 (Sick
Leave Bank) B. At the beginning of every school year, members of the professional staff covered by this
Proposal #2 Agreement shall each contribute one (1) day of their annual fifteen{45} days of sick leave in
Part C order to fund the bank.* There shall be no accumulation of unused sick leave bank days
beyond each applicable school year.
NTA Same as above 12-21-202 | NTA Counter Proposal:
Counter 2 1. NPS accepts NTA proposal regarding family sick usage (NTA #20)
2. NPS withdraws proposals limiting sick day grant for new employees (NPS #5)
3. NTA counter re: sick bank access
a. First year of employ, limited to 30 days
b. Second year, limited to 60 days
c. Exception to this sick bank access is on the job injury—those provisions
continues to apply
1-25-23 NPS: Responds independently to our proposal #20; package proposal off the table.
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NPS 3-16-23 NPS reasserts proposals
reasserts A

and B

No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
NTA Rejects 12-18-23 NTA Rejects

NTA Rejects 1-8-24 NTA Rejects

NTA Rejects 1-19-24 NTA Rejects
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6 C and D NPS: Leave Benefit: Limit the Number of Days that can be Allocated from Bank to 60.

Status Contract/Unit [ Date Proposals/Counters
Unit A: Article 5, | 11-21-22 NPS Proposal:
Section 11 Sick C. Amend Section D by adding the following to the end of the sentence: “but in no event more than an
Leave Bank (pp. additional thirty (30) days,”
10-11)
Unit B: Article 5, D. Upon completion of an initial grant of a thirty (30) day period, the period of
Section 12 Sick entitlement may be extended by the Sick Leave Bank Committee upon demonstration of
Leave Bank (pp. need by the applicant, but in no event more than an additional thirty (30) days,
8-9) (Proposal
#4) D. Amend Section F by replacing “Sick Leave Bank Committee” with the “Superintendent” in the
Unit C: Article 8, second sentence, (housekeeping)
Sick Leave (pp. : . . : -
11-14) (part of F.  The Sick Leave Bank shall be admlnlster(.ed by a Sick Lea\./e Bank Committee co.r151st1ng
the sick leave of four members. Two members shall be designated by the StekteaveBank-Committee
proposal #5) Superintendent to serve at #s the Superintendent’s discretion and two members shall be

designated by the Association.* The Sick Leave Bank Committee shall determine the
Proposal #3 eligibility for the use of the bank and the amount of leave to be granted. The following
Unit E: Article 5: criteria shall be used by the Sick Leave Bank Committee in administering the bank and in
Section 12 (Sick determining eligibility and amount of leave:
Leave Bank)
Proposal #2 1. Adequate medical evidence of serious illness;
Part C
2. Prior utilization of all eligible sick leave.

NTA Rejects 12-21-202 | NTA Rejects Proposal C, but accepts housekeeping proposal D

C 2

TA on D

NPS 3-16-23 NPS reasserts proposal C

Reasserts C

TAonD

No change 4-4-2023 No change in status

No change 4-26-2023 | No change in status

No change 5-18-23 No change in status

NTA Rejects 12-18-23 NTA Rejects

NTA Rejects 1-8-24 NTA Rejects

NTA Rejects 1-19-24 NTA Rejects
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NPS: Leave Benefits 6 Unit D. Restrict Access to Sick Leave Bank: Limit the Number of Days that can be

Allocated from Bank to 60.
(Note that the Unit D language is different, but this is the same change as proposed in 6A though 6C above.)

Status Contract/Unit | Date Proposals/Counters
Unit D: Article 11-21-22 | NPS Proposal:
17: Sick Bank Amend the first sentence of Section 1 as follows (new language underlined):
(p.14) Proposal
#3 Unit D 5-day a week members who have been employed by the Newton Public Schools for a
minimum of two full years prior to the date of the request for sick leave bank benefits may
participate in the sick leave bank* subject to the following restrictions: (i) the Unit D member
contributed one (1) day of sick leave to fund the bank: (ii) these sick days from can only be used
prospectively by a unit member who has been out sick for more than two consecutive weeks and
whose illness is confirmed by a doctor’s certificate; (ii) the initial grant of days by the Sick Leave
Bank Committee shall not exceed thirty (30) days: (iii) upon completion of the initial grant of si
leave by the Sick L.eave Bank Committee, the Sick L.eave Bank Committee may extend additional sick
leave days upon the Unit D member’s demonstrated need but in no event more than an additional
thirty (30) days.
NTA counter | Same as above 12-21-202 | NTA counter proposal:
2 1. NPS accepts NTA proposal regarding family sick usage
2. NPS withdraws proposals limiting sick day grant for new employees
3. NTA counter re: sick bank access
1. First year of employ, limited to 30 days
2. Second year, limited to 60 days
3. Exception to this sick bank access is on the job injury—those provisions
continues to apply
1-25-23 NPS: Responds independently to our proposal #20; package proposal off the table.
NPS 3-16-23 NPS reasserts original proposal
reasserts
No change 4-4-2023 No change in status
No change 4-26-23 No change in status
No change 5-18-23 No change in status
Rejects 12-18-23 NTA Rejects
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Rejects

1-8-24

NTA Rejects

NTA Rejects

1-19-24

NTA Rejects
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7. NPS: Professional Development: Form a Teacher Evaluation Working Group.

Status Contract/Uni | Date Proposals/Counters
t
11-21-22 | NPS Proposal:
Proposal to come
Unit A: Article | 11-30-22 | The Evaluation Working Group consisting of NPS and NTA members, shall be re-established for
20 Teacher the purpose of collaboratively reviewing and proposing revisions to the Unit A evaluation rubrics,
Evaluation forms, and templates, as well as associated and related documents, as well as the Evaluation
Unit B: Not in Handbook, which memorializes the evaluation process. The Evaluation Working Group will
proposal propose revisions to the evaluation process and documents for adoption and implementation for
Unit C: Not in the 24-25 School Year; however, nothing prevents the Evaluation Working Group from
proposal recommending agreed upon proposed revisions to elements of the process or revised documents
Unit D: Not in for implementation prior to the 24-25 SY.
proposal
Unit E: Not in
proposal
NTA NTA Response:NTA has made a detailed proposal about what we would like to change in the
requests evaluation instrument. We would like a detailed proposal from the district about what they would
detail like to change and why.
Clarify Unit B: Article | 2-13-23 NPS Clarifies: Proposal is for Unit B as well. NPS also provided some clarification to their
16: Evaluation pergsal;
Toby — “We met several times, were not working on integrating state mandates, was a model of
collaboration at ways we needed to improve, had right training for evaluators, fine tuning how it
could be changed/adapted. How to keep integrating state mandates, interest in the cultural
responsive components regarding the rubrics and potential things coming from the state. Not one
particular issue to fix, more about the collaborative effort.”
Package 2-13-23 NTA Counter: Agree to their #8, Evaluation Labor Management Committee, if NPS agrees to
Counter change in evaluation procedures for employees on Directed Growth Plans and Improvement Plans
(#28 above).
Package 3-16-2023 | NTA Reasserts Counter: This wasn’t clear on last negotiations date
Counter
No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
Reassert 5-18-23 NPS indicates they will have a counter next session
Package
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NTA counter

12-18-23

NTA Accepts IFF NPS accepts NTA #26

counter

1-8-24

NTA Accepts IFF NPS accepts NTA #26

8. NPS: Leave Benefits NPS: Health Insurance.

Status Contract/Uni | Date Proposals/Counters
t
Unit A: Article | 1-25-23 NPS Proposal:
28: Health 1. PPO/OOA plans: Employer (NPS) contribution for PPO/OOA plans is set at 75% of the
Insurance (pp. EPO individual or family plan.
34- 36) 2. Deductibles: Increase Deductibles from $250/$500 to $400/$800
Unit B; Article 3. Out-of-Pocket Maximum: Increase OOP maximum from $1,000/$2,000 to $2,000/$4,000
24: Health 4. Urgent Care Copay: Increase Urgent Care Copay from $10 per visit to $20 per visit
Insurance (pp. 5. Retail Care copay: Increase Retail Care Copay by $5 per visit to $20 per visit. [Must be a
26-28) typo—should read “from $5 per visit to $20 per visit” instead of “by $5 per visit,” as the
(Proposal #7) co-pay is currently $5 per visit.]
Unit C: Article 6. Prescription Copays: increase prescription drug copays by $5 at all three Tiers from $20
7, Health to $25 for Tier I, from $35 to $40 at Tier 11, and from $55 to $60 for Tier 111
Insurance (pp.
9-11) *In discussion, told that #1 is currently the practice in city plans.
(Proposal #6)
Unit D: Article
25 Health
Insurance, (pp.
18-20))
(Proposal #5)
Unit E: Article
23 Health
Insurance, (pp.
26-28))
(Proposal #4)
2-13-23 NTA: Asks for information on savings the district anticipates; we say we cannot reply until we have
better sense of district’s financial proposals AND changes happening as city procures new providers.
(Tufts and Harvard no longer exist independently.)
Before Sean Mannion sends reply to our information request. Data is somewhat confusing and hard to
3-16-23 determine future savings because the savings different for different carriers, but Harvard and Tufts

are merging.
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NTA Rejects

3-16-23

NTA rejects changes to health insurance plan design and contribution rates

No change

5-18-23

No change in status
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NPS revises 6-12-23 NPS revised Proposal:
proposal Starting on July 1, 2024
1. PPO/OOA plans: Employer (NPS) contribution for PPO/OOA plans is the dollar amount equal
to:
o 75% of the premium for the EPO individual plan for PPO/OOA individual plans;
e 75% of the premum for the EPO family plan for PPO/OOA family plans;
Starting on July 1, 2025
1. Deductibles: Increase Deductibles from $250/$500 to $400/$800
2. Out-of-Pocket Maximum: Hrrerease OOP maximum frem $1,000/$2,000 to-$2,666/$4,666 [no
change]
3. Urgent Care Copay: Increase Urgent Care Copay from $10 per visit to $20 per visit
4. Retail Care copay: Increase Retail Care Copay by $5 per visit to $20 per visit. [Must be a
typo—should read “from $5 per visit to $20 per visit” instead of “by $5 per visit,” as the co-pay
is currently $5 per visit.]
5. Prescription Copays: #rerease prescription drug copays by-$5-atat-three Fiersfrom $20 to
$25 for Tier I, from $35+te-$48 at Tier 1], and from $55-+e-$68 for Tier III [no change]
NTA rejects 6-12-23 NTA Rejects
No change 12-18-23 No change
Reject 1-8-24 NTA Rejects
Reject 1-19-24 NTA Rejects
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10. NPS: Benefits: Tuition Free Attendance.

Status

Contract/Uni
t

Date

Proposals/Counters

Unit A: Article
42 - Tuition
Free
Attendance (p.
55)

Unit B: Not in
proposal

Unit C: Article
24 Tuition Free
Attendance (p.
34) (Proposal
#7)

Unit D: Article
18, Tuition
Free
Attendance
(Proposal #4)

Unit E: Article
34 - Tuition
Free
Attendance (p.
37)

11-21-22

NPS Proposal:
Proposal to come

Same as above

11-30-22

NPS Proposal:
Replace Section 1 as follows:

ARTICLE 42

yYC €0
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RELABEL: Children of Non-Resident NTA Members Attending Newton Public Schools

Section 1: A member emploved by the Newton Public Schools who is not a resident of the
City of Newton will have the option of having their child(ren) who resides in the
member’s residence, and for whom they have legal guardianship, enroll in one of the tw

high schools in Newton and, on a space available basis, in one of the Elementary or

Middle Schools in the Newton Public Schools. This option of enrollment/continued
attendance is subject to the following conditions:

(1) the payment by the member of an annual materials fee that is established by the Newton
School Committee;

(11) the enrollment/continued attendance does not result in the need to add additional

classrooms, programs, or services, increase staffing levels: or
(ii1) enrollment/continued attendance does not require Newton Public Schools to provide

or purchase additional equipment, modify facilities, or fund any program or services that
are not then currentl 1Nng Provi the Newton Publi hool

The purpose of this provision is to allow the children of non-resident member employees
to attend the Newton Public Schools provided that such attendance does not result in the
need to add additional classrooms, staffing, programs, services, or to purchase additional
equipment or modify facilities. In the event enrollment or attendance of a non-resident
members’ child would require an additional classroom, additional staff, additional
programs or services, or the purchase of additional equipment or modification of facilities,

the member and the member’s child will be referred back to the school district of the
student’s residence.
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Non-resident students requiring an out-of-district placement under Massachusetts or

Federal special education law will be referred back to the school district of the student’s
residence and all rights and costs regarding such placements shall remain the obligation of

the school district of actual residence.
nce achildis a ted for enrollment, an long as the member remains empl

the Newton Public Schools, and the child resides with the member, subject to the

conditions set forth herein, the child shall be allowed to attend that school through grade
12. The right of continued attendance is conditioned upon the payment of the fees and

costs set forth in this provision and is subject to the rules and regulations that apply to

Newton residents. In addition, every reasonable effort will be made to place siblings in the
same school if the parent so requests. It is further understood that if a child(ren) of a
member is approved to attend the Newton Public Schools. such attendance shall not be

grounds for a grievance, including but not limited to a grievance concerning teacher
workload and/or class size, and in all such instances, workload and/or class size shall be

calculated on the basis of students who reside in the City of Newton.

NTA rejects 12-21-202 | NTA rejects out of district proposal
2
1-25-2023 | NPS: Hold
2-13-2023 | NPS: Hold

NPS Counter 3-16-2023 | NPS: Counter

RELABEL: Children of Non-Resident NTA Members Attending Newton Public Schools
Replace Section 1 with the following:
Section 1: A member employed by the Newton Public Schools who is not a resident of the City of
Newton will have the option of having their child(ren) who resides in the member’s residence, and
for whom they have legal guardianship, enroll in one of the elementary, middle, or high schools in
the Newton Public Schools, on a space available basis. Once a child is accepted for enrollment, and
so long as the member remains employed by the Newton Public Schools, and the child resides with
the member, the child shall be allowed to attend Newton Public Schools through grade 12 subject
to the following conditions:
(1) the enrollment/continued attendance is subject to the rules and regulations that apply to
Newton residents;
(ii) the payment by the member of an annual materials fee that is established by the
Newton School Committee; and
(iii) the enrollment/continued attendance does not result in the likely need to add
additional classrooms, or hire additional staff.
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The purpose of this provision is to allow the children of non-resident member employees
to attend the Newton Public Schools provided that such attendance does not result in the
need to add additional classrooms or staffing. In the event enrollment or attendance of a
non-resident members’ child would require an additional classroom, or additional staff, the
member and the member’s child will be referred back to the school district of the student’s
residence. Reasonable efforts will be made to place siblings in the same school if the
member so requests.

Non-resident students requiring an out-of-district placement under Massachusetts or
Federal special education law will be referred back to the school district of the student’s
residence and all rights and costs regarding such placements shall remain the obligation of
the school district of actual residence.

It is further understood that if a child(ren) of a member if approved or not approved to
attend the Newton Public Schools, such attendance shall not be grounds for a grievance.

NPS Hold 4-4-23 NTA has not responded to new proposal
NPS Hold 4-26-23 NTA has not responded to new proposal
NTA Counter 5-18-23 NTA Counter:

Tuition Free Attendance
Acceptance of Non-Resident Newton Teacher Association Employee’s Children in Newton
Public Schools

Section 1: Subject to the conditions and restrictions that apply to Newton students who seek

out-of-district placement, ateaecherinr an NTA employee of the Newton Public Schools
Systerr who is not a resident of the City will have the option, at no cost, of having
hisArer their child(ren) or a child residing with the teaeker employee attend the
regutar education program of one of the two high schools in Newton and, on a space
available basis, the regttar-education program at the Elementary or Middle Schools in
the Newton Public Schools. However, once a child is accepted, so long as the teacher is
employed in the Newton Public Schools, the child shall be allowed to attend that
school through grade 12, subject to the rules and regulations that apply to Newton
residents. In addition, every reasonable effort will be made to place siblings in the
same school if the parent so requests.

The Newton Public Schools acknowledges its obligation under Massachusetts and
Federal ial tion law to offer those regular and special education services that
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are necessary to provide non-resident students a free and appropriate public
education.

This benefit does not obligate the district to pay out-of-district tuition costs for

non-resident students attending the Newton Public Schools under this provision. However,
if the student’s special education team recommends out-of-district placement for a

student attending the Newton Public Schools under this provision, the Newton Public
Schools will work with the employee’s residential school district to ensure that the

— of-d ] ] ] =

It is further understood that if a child(ren) of ateaeker an employee is approved to
attend the Newton Public Schools, such attendance shall not be grounds for a teacher
grievance concerning workload and/or class size, nor shall such attendance be
calculated as part of teacher load and/or class size in cases of such grievances.

NTA Counter

12-18-23

NTA Counter

Article 42: Tuition-Free Attendance (

Replace Section 1 with the following:

Section 1: A member employed by the Newton Public Schools who is not a resident
of the City of Newton will have the option of having their child(ren) who resides in
the member’s residence, and for whom they have legal guardianship, enroll in one of
the elementary, middle, or high schools in the Newton Public Schools, on a space
available basis. Once a child is accepted for enrollment, and so long as the member
remains employed by the Newton Public Schools, and the child resides with the
member, the child shall be allowed to attend Newton Public Schools through grade
12 subject to

the rules and regulations that apply to students who reside in_Newton.

Reasonable efforts will be made to place siblings in the same school if the member so
requests.

Non-resident students requiring an out-of-district placement under Massachusetts
or Federal special education law will be referred back to the school district of the
student’s residence and all rights and costs regarding such placements shall remain
the obligation of the school district of actual residence. The benefit provided under
this Article does not obligate the Newton Public Schools to pay out-of-district tuition
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costs for non-resident members’ children attending the Newton Public Schools under
this Article. The Newton Public Schools will work with the school district of the
student’s residence with a goal of providing a smooth transition.

It is further understood and agreed that if a child(ren) of a non-resident member is
approved to attend the Newton Public Schools, such attendance shall not be grounds
for a grievance concerning workload and/or class size, nor shall such attendance be
calculated as part of teacher load and/or class size in cases of such grievances.

If and when the School Committee authorizes School Choice, non-resident employees
whose children attend the Newton Public Schools under this provision shall apply for
available School Choice seats. The failure to obtain a School Choice seat shall not
prevent the employee from continuing to utilize the benefit provided in this section

Hold

1-8-24

NTA holds on counter

Hold®

1019-24

NTA Holds on counter
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11. NPS: Working Conditions: Time on Learning.

Status

Contract/Uni
t

Date

Proposals/Counters

Unit A:
Appendix E -
Time on
Learning

Agreement (pp.

124-132)
Unit B:
Appendix
F—Time on
Learning

Agreement (pp.

148-156)
(Proposal #8)

Unit C: Not in
proposal
Unit D: Not in
proposal

Unit E: Not in
proposal

11-21-22

NPS Proposal:
Proposal to come

Same as

11-30-22

NPS Proposal:
Proposal to come

12-21-22

Appendix E - Time on Learning Agreement (Unit A, pp. 124-132; Unit B; pp. 148-156)
REMOVE (Units A and B) and REPLACE (Unit A only) with:

1. Article 17 (pp. 26-27)
Amend Article 17 by adding the following new sections:

Section # 4: The work week for teachers in grades preK-5 will be 35 hours

including their preparation time and duty-free lunch break.
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Section # 5: The work week for middle school teachers will be 35 hours
including their preparation time an il -free lunch break.

Section # 6: The work week for high school teachers will be 36 hours and 30
minutes including their preparation time and daily duty-free lunch break.

Section # 7: Except during their duty-free lunch and preparation time, when

teachers are not scheduled to be teaching, teachers may be scheduled for
meetings including but not limited to: Department meetings, PLC meetings,
team meetings, IEP meetings, WIN periods, parent conferences, or may be
assigned duties.

2. Article 44
Amend Article 44 as follows:

Article 44
Elementary Preparation Time

Section 1 - Elementary Preparation Time: Each elementary teacher will be
scheduled for a minimum of 180 minutes of preparation time per 5-day week
(during the regular school day), which is to be scheduled in meaningful units,
pro-rated by FTE. Given the minimum scheduled preparation time of 180
minutes per 5-day week, elementary teachers will receive a minimum of 30
minutes of duty-free preparation time (excluding their duty-free lunch time)
for three (3) days per week, and the Committee will make reasonable efforts
to continue providing, subject to economic factors, a minimum of 30 minutes
of duty-free preparation time (excluding their duty -free lunch time) on two
(2) additional days per week for a total of five (5) days per week.

Section 2 - Middle School Preparation Time: Each middle school teacher
will be scheduled for a minimum of one preparation period per day.

Section 3 - High School Preparation Time: Each high school teacher will

be scheduled for at least one preparation period per rotation of all class
blocks.
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Section 4 - Pre-School Preparation Time: Each pre-school teacher will be
h led for a minimum of on min reparation peri r

1-25-23 NTA no response
2-13-23 NTA no response
NTA rejects; 3-16-23 NTA rejects; NPS Reasserts
NPS
reasserts
No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
NTA Counter 6-26-23 NTA Counter:

TIME AND LEARNING AGREEMENT

ELEMENTARY SCHOOLS
[renumber below as necessary]

2. The Newton Public Schools will offer citywide professional development during the regular
school day in either a half or full day timeframe. Teachers will be released from their regular
teaching duties during this time, and the district will provide appropriate coverage.

3. Wednesday afternoon release time will be used as follows:

e Building principals may schedule one staff meeting per month from 1:05-3:00.
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e The parties agree to set aside three (3) or four (4) Wednesday afternoons per month
(three when there are four Wednesdays in a month and four when there are five) for
one hour of Professional Learning Community (PLC) time and one hour of personal
planning time. The district reserves the right to use 4 hours per year from this
personal planning time for urgent, unexpected, or mandated district-wide staff
training or professional development.

o Beginning-inthe26+72648-schootyear; Special Education Teachers, ELL Teachers,

and special area teachers have an average of 4 hours per month unassigned on
Wednesday afternoons. Special Education Teachers and ELL Teachers act as
consultants for grade level PLC teams and attend those meetings as needed up to 1
hour per month, with the remaining 3 hours being reserved for personal planning.

e Specialists, ELL teachers and Special Education Teachers (e.g., SW/Psych, OT,
Learning Center, Speech/Language, PE, Art, Music, Library etc.) may have up to one
Wednesday meeting per month with members of their respective departments in
addition to the building staff meetings.

e Special Education Teachers and ELL Teachers will have an average of three (3) hours
of personal planning time each month, with flexibility from month to month. They
may participate in PLC’s on the remaining Wednesdays. While on occasion building
or other administrators may request and/or require that these educators attend a
particular PLC, the professional judgment of the educator concerning when and how
to most effectively participate in PLC’s should be respected.

e Social Workers and Psychologist and Specialist teachers will continue to reserve one
Wednesday per month to use as a job alike PLC.

e Instructional coaches will modify their schedules to allow for the equivalent of the
Wednesday planning time during the school day so that they can attend the maximum
number of PLCs.

e—Teachers will continue to use the Wednesday afternoons adjacent to the two early
release teacher discretion Thursdays at their discretion.

The Elementary Oversight Committee with an equal number of members appointed by the
Committee and the Association will continue to meet for the purpose of overseeing
implementation of the Agreement and resolving related problems.
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6. Student arrival will begin at 8:10 when the first bell rings. The instructional hours for

students will be four (4) days (M, Tu, Th, F) from 8:20 AM to 2:50 PM, and one (1) day
(Wednesday) from 8:20 AM to 12:20 PM.

7. The district will schedule six{6} eight (8) early release Thursdays per year at approximately
stxt67 four or five (4 or 5) week intervals. Of these six eight, four may be used for district or
building based professional development or training, and twe four shall eentinete be used

at the teachers’ discretion, two of which shall be scheduled during the elementary
conference periods.

MIDDLE SCHOOL TIME AND LEARNING AGREEMENT

BIGELOW, DAY, AND OAK HILL MIDDLE SCHOOLS
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[renumber below as necessary]

1.

2.

3.

4!

vt

N o

The week shall consist of four (4) days of 6.5 hours and one (1) day of 5.75 hours, for a total
of 31.75 hours (1905 minutes) per week. The goal is to minimize the spread in the
start/stop time among the 4 schools.

The regular work day will begin 10 minutes before students are expected to report to their
classroom/homeroom for attendance purposes. The regular work day will end 10 minutes
after students are dismissed from school.

There will be up to eight fetrr (4 8) special early release days during the year. whenstudents
are-dismissed-at +H36-AM. mwmmmwmmmmlgm

rofessional lopment or trainin four shall h hers’ retion.

Students will be scheduled to attend school for three (3) hours before dlsmlssal.
Professional development or teacher discretionary time shall last for three hours.

On the 5.75 hour days, staff meetings shall end one and one half (1 1/2) hours after student
dismissal.

Teachers will have up to 1215 minutes/week of contact time with students.

Teachers may be assigned up to two duties per six-day cycle (which include advisory as an
option).

Teachers will have one (1) duty-free lunch period/day based on the building schedule.

Team teachers will have up to five (5) periods every two (2) cycles for scheduled team and
Grade Level Department meetings.

Teachers (e.g., SPED teachers) who are regularly scheduled for more than two (2) meetings
per cycle will be compensated with additional preparation time for scheduled meetings
above the two (2) per cycle.

10.

11.
12.

All teachers will have an average of nine and one half (9.5) preparation periods/cycle or
fifty-seven (57) preparation periods over a six-cycle period. Preparation time is defined as
time during which the teacher has no direct service time with students. It is the goal of the
Committee and the Association to balance the teaching load of all teachers equitably.

Homeroom, lunch and passing time are not counted as part of 1215 minutes/week.

Team teachers will have up to 24 teaching periods in their core subject per cycle. Multi-team
teachers will teach up to 30 periods per cycle.
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15. The Middle School Oversight Committee, with an equal number of members appointed by
the Committee and the Association, will continue to meet for the purpose of overseeing
implementation of the Agreement and resolving related problems.

BROWN MIDDLE SCHOOL

[renumber below as necessary]

1. The week shall consist of four (4) days of 6.5 hours and one (1) day of 5.75 hours, for a total
of 31.75 hours (1905 minutes) per week. The goal is to minimize the spread in the
start/stop time among the 4 schools.

2. The regular work day for will begin 10 minutes before students are expected to report to
their classroom/homeroom for attendance purposes. The regular work day will end 10
minutes after the students are dismissed from school.

3. There will be up to eight feur (4 8) special early release days during the year. whenstudents

are-dismissedat++36-AM. Of these eight, four may be used for district or building based

professional development or training, afd four shall be used at the teachers’ discretion.
Students will be scheduled to attend school for three (3) hours before dismissal.

Professional development or teacher discretionary time shall last for three hours.

4. Teachers will have up to 1215 minutes/week of contact time with students.
4’ On the 5.75 hour days, staff meetings shall end one and one half (1 1/2) hours after student
dismissal.
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Teachers may be assigned up to two duties per six-day cycle (which include advisory as an
option).

Teachers will have one (1) duty-free lunch period/day based on the building schedule.

Team teachers will have up to four (4) periods every two (2) cycles for scheduled team and
Grade Level Department meetings.

Teachers (e.g., SPED teachers) who are regularly scheduled for more than two (2) meetings
per cycle will be compensated with additional preparation time for scheduled meetings
above the two (2) per cycle.

11.
12.

All teachers will have an average of eight (8) preparation periods/cycle or forty-eight (48)
preparation periods over a six-cycle period. Preparation time is defined as time during
which the teacher has no direct service time with students. It is the goal of the Committee
and the Association to balance the teaching load of all teachers equitably.

Homeroom, lunch and passing time are not counted as part of 1215 minutes/week.

Team teachers will have up to 20 teaching periods in their core subject per cycle. Multi-team

teachers will teach up to 25 periods per cycle.

15.

The Middle School Oversight Committee, with an equal number of members appointed by
the Committee and the Association, will continue to meet for the purpose of overseeing
implementation of the Agreement and resolving related problems.

HIGH SCHOOL TIME AND LEARNING AGREEMENT

The following agreement is specific to the proposed high school schedule developed by a joint
committee of educators from Newton North, Newton South and the Newton Public Schools and
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completed during the 2018-19 school year. The agreement allows that minor changes may be made
to the schedule to allow for unanticipated contingencies, such as accommodation to bus schedules,
response to faculty feedback, etc., by the High School Joint Oversight Committee.

The High School Joint Oversight Committee will convene for the purpose of overseeing
implementation of ke this Agreement and resolving related problems. Prierto-implementing-the
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Onece-the-new-sehedtteistmplemented-[T]he responsibilities of the High School Joint Oversight
Committee shall include, but not be limited to:

e Review the impact of a new schedule and assess its implementation, including the
organization and administration of flexible learning time, effectiveness of professional
development offered, and other impacts.

e Make recommendations to the Committee and the Association about any changes to the
start and end time for the high school day.

e Make recommendations to the Committee and the Association should any need arise for
significant changes to the schedule for the two high schools. Any changes to the high school
schedules other than those contemplated in this agreement shall be subject to bargaining
and ratification by the parties.

2. The Committee recognizes its obligation to bargain with the Association over mandatory subjects
of collective bargaining, including the provisions of this High School Time and Learning Agreement.

4. Teachers of English, English Language Learners, History and Social Science, Mathematics, Science,
Engineering, World Language shall be required to teach four (4) classes or the equivalent. Special
education teachers teaching a full load of courses or supporting students in the above subject areas
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will also teach four (4) classes or the equivalent. AH-etherteachers-shalteach-five{5)-classes-erthe
eqiivalent

Beginning in the 2024-2025 school year, all other teachers shall also teach four (4) classes or the
equivalent.

5. Teachers shall not be assigned traditional duties. Teachers who teach four (4) classes may be
assigned academic duties with a maximum requirement of two (2) duties/week depending on
teacher workload.

Teachers who teach five (5) classes may not be assigned duties. Unit B members may not be
assigned duties.

Academic duties may include, but are not limited to, administering student assessments, including
IEP related testing, and attending or leading IEP team meetings.

Teachers may volunteer in writing, on a yearly basis, preferably prior to the close of the school year
each June, to exchange up to two (2) academic duties for up to two (2) voluntary traditional duties.

Traditional duties shall be defined as hall duty, cafeteria duty, and detention duty.

Teachers who volunteer for traditional duties will send the signed form to the Principal/Vice
Principal for assignment.

6. Flexible learning blocks in the schedule will be used for student flexible learning time facilitated
by teachers, as well as teacher collaboration time, as specified below:

o The schedule will include no more than 260 minutes of flexible learning time per week;

e—Teachers may be assigned to work with students up to three hundred and forty (340)
minutes every two weeks;

e Educators (with exceptions noted below) shall be assigned at least 100 minutes of teacher
collaboration time during flexible learning time every two weeks; educators may elect to
work up to fifty minutes more every two weeks with students, taken from collaboration
time.

e Counselors and psychologists shall be assigned 100 minutes of collaboration time every two
weeks; collaboration time for counselors and psychologists may be assigned during teaching
blocks rather than flexible learning blocks in order to maximize counselor and psychologist
availability for students during flexible learning time. This time for collaboration is in
addition to Tuesday meeting time or professional half days.
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e Educators shall not be assigned more than 10 flexible learning blocks, including student
flexible learning time and collaboration time, every two weeks.

e Flexible learning blocks may be used to assign Unit C members collaboration and/or
planning time.

o Unit B members will be fully engaged during flexible learning blocks. They will participate in
supporting student learning and faculty collaboration during flexible learning blocks on a
floating basis.

e Part-time staff will be assigned responsibilities proportional to their FTEs and respecting
their part-time schedule.

7. Itis the intent of the Committee and Association that high school students will have a minimum of
990 hours of time on learning via traditional and flexible learning time.

Beginning with the 2022-23 school year, the parties agree that all full-time high school English
teachers will be capped at 264 students (22 students average class size) over a three-year period.

Beginning with the 2025-2026 school year, the parties agree that all full time Teachers of English,
English Language Learners, History and Social Science, Mathematics, Science, Engineering, and
World Language will be capped at 272 students (24 students average class size) over a three-year

period, with no individual classes to exceed 30 students.
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The cap will be applied pro-rata for part-time teachers working at least 75% time. The cap will be
applied pro-rata for teachers who have not worked a total of three years when a calculation of the
cap limit is computed with an additional variance of two students per class on average for each year
less than 3 completed.

9. The current practice of scheduling at least one high school conference time between 4:30 pm and
7:30 pm will continue.

10. Faculty meetings and weekly professional development meetings will begin no earlier than 8:00, take
ptaee end 10 minutes after before the tast first class each Tuesday, and will be no longer than one hour and
30 20 minutes in length.

NPS Counter
(From
package; not
on the record)

7-17-23

NPS Counter (From 7-17-23 package; not on the record as an individual response to NTA proposal)

TIME AND LEARNING AGREEMENT

(Attempting to preserve the numbering as is wherever possible. Yellow highlighting indicates identical to
NTA Counter on 6-26-23) (Did not receive original Word document, received PDF and had to use OCF
software to read; many typos.)
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to replace #7)
Lt Fhrarsdays-wil-be-aregutarty-seheduted-dayelminating-the-"Fhur-sday--Affe-emoon

The regular work day for all elementary teachers will begin 10 minutes before students are
expected to report to their classroom/homeroom for attendance purposes The regular
work day shaH-e de-atth es-after-st 1358
mww%%eﬁﬁ@mwﬁmwm%s&ssm&

The Newton Public Schools will offer previde citvwide professional development during the

regular school day rn-ert-her—a—ha-l-f-er—&rl-l—daﬂyhtmefra-me* Teachers will be released from their
regular teaching duties and-p b8 e " )

develepmentsessions; d-u-ﬂﬁg-t-h-ts-t-rme- and-t-he—d-l-stﬂet ﬂl?pfeﬂde-&ppfepﬁa%e-eeiﬁefage-

weekl-yhs-heﬁ-davs-hThe district reserves the rlght to use 4 hours per year from this personal
planning time for urgent, unexpected, or mandated district-wide staff training or

professional development. Fuesday-afternootrretease-time-wittbet3edas-fottows==

a. Buttdingprinetpatsmay-schedute-one-staff-meeting per-month-from++5to-3-26-

b. Thepartiesagreetosetaside-three-{3)-or-four (4Taesdaya-frernoonspermenth
fthree-when-there-are Thur Tuesdaysin-a-month-and-fourwhenthere-areftverfor-one
kourofProfesstonat-Eearning-Commumty tPECTtime)-and-one-honr-of-personat

tnmine-time:

c. Begmmmg-irthe2TT7-2618- schoot-yearSpectatEducatronteachers; EFEETeachers;-and
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speetal-areateachers' haver anaverage-oT4hours-permonth unassigned: enTuaesday
afternoons-Spectal-Hduention—teaehers-and-EE"teachers-actas-consultantstorerade
teveHPEG-teams-and-attend-those-meetings-as-meeded-up-to—+hourper- month—with-the
rematning3-hours-bemng-reserved- forpersonal-planning:’

d.  SpeetahstsElEtesehers-and-Speeml-Edueation -Terehers-ferpSW-Psveh—OF
Eearnimg-CenterSpeech/Fanguage PE;-Art, Muste Eibrary-cte-jmay-haveup-toone
Fresdaymeetingper-month-with-members-of thetrrespeetivedepartments-m addition
to-the-butding-3taffmeetings:

c. SpeetalEdueationteachersandEl"Teacherswilhaveanaverage-of three 3-Yheursof
petrsonatplanning-time-each-month;-with-flexibitity-frommonth-fo-month—Fhey-may
partietpate-mPEGs-on-thenremainmeTuesdays. White-en-eeeasion-buttding-or-other
admintstrators-may-reques | andlorrequtrnthatthese edueators-attend-apartetarPE-Cthe
professtonatjudgmentofthe-educator-coneerning-whenand-how-to-mosteffecttvety
partietpatetnPECsshoutd-berespeeted'-

f Seetal-Workersand-Psyehologistand-Speetahistteacherswitleontinteto-rederve-one
%séayhpeﬁmeﬁ-t-h—to Hse-as-a- ]eb-a-l-l-ke-PLGT

h. Instructional coaches will medify- develop their schedules to allow for the equivalent
of the %ﬁéaywelebhsheﬂ-d-ay plannlng time durlng the school day S0 that they can

i. Teachers will continue to use the ¥uesd-a—y—weekl—y—sheﬁ-d-ay afternoons adjacent to

the two Bistrtet=wide early release teacher discretion Thursdays at their discretion.
(See-thereplacement "language- below-for-seettonr-H-efthe Elementary-Seettonrof
theHime-arreHheamme Agpreement

4. The Elementary Oversight Committee, with an equal number of members appointed by the

Committee and the Association, will eenvene-asneededfor-thepurposes of overseeing
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implementation of the Agreement and resolving related problems.

. l .  the Bl Over sight-C . e bhished-fortl
express-purpese-ofoverseeine-the-Thursday AfternoonProgram:

" Sl s b T s : ‘

Fheroursforstudentswillbefour 4 H-days- MW BHrem10-AM-SAMte-2{ "0 PMand
onetHday-(fuesdayrfrom816-8:35AMto 12 30T FO-PM= (See New #7 above) Fhisseetton
mtenttonatyteft-blank:

The district will schedule snte-and-neluding six (61 Pistrtet-wide early release days
Fhursdays-per year at approximately six (6) week intervals. Of these six, four may be used
for district or building based professional development or training, and two shall continue
to be used at the teachers’ discretion during the elementary conference periods.

Fhe€ ; 1y ] or—beginn o260 H6-26+T=sehoo] o ]
change-theTtuesday-elementary-dt3mi33at-timeto+2:45pm-frorrH-2: 360-pmtHf-the-Committee
exeretses-thisoptronrand-f-the-terms-of the-MemorandumrofAgreementtMOAdated-Apri-27%
26+5;-which-ehanged-the-stard-time-to-8: 25-amare-notonger-being-observed;then-therestrietton
on-theuse-of-addittonat-time-for soetai—md—emeﬁeﬁa-klearnmg-purposeﬁ%emﬁn-m-effeet

If the Committee exercises this eptten;preparation-time-for-al-elementary-sehootteachers-wit;
at-the-sametimetnerease-to-amintmumet H80-minutesper-week—Thisinerease-will-beeffeetive
eoneurrent-with-the-changetnthe-elementart-dismissal-time—all TheTnesdayelementary sehool
day-wotkdays-for-elementary teachers will remain the same length, even with contact time

increasing by fifteen (15) minutes en-the-weekly-shortdays. The thirty (30) minute duty free
lunch time, as well as allocation of adequate travel time for teachers, wotttdrematn in effect
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Secondary

BIGELOW, DAY, AND OAK HILL MIDDLE SCHOOLS

1. The weekly hours for student will be;
« four (4) days of 6.5 hours ® one (1) day of 5.75 hours tweeldy-short-day)—for a total of
31,75 hours (1905 minutes) per week. The goal is to minimize the spread in the start/stop
time among the 4 middle schools.
1. The regular work day will begin 10 minutes before students are expected to report to their
classroom/homeroom for attendance purposes. The regular work day will end 10 minutes

after the students are dismissed from school, exeeptfer-weeldyshort-days-whentheregular

2. There will be up to and-inetudingfoun-fd'! sie—+6) special.early release days during the
year when students are dismissed after-atteast3-hours-ofnstruettonal-time-atH30-

3. Feacherswitthaveup-to+2+5-minutesiweekof contaet- time-with-stadents: On weekly short
days, professional development meetings will begin 10 minutes after the students are
dismissed from school and last no longer than 90 minutes,

4, Teachers may be assigned up to and-netrding two three(33 duties per six-day cycle (which
may-nchrde-advisory), inchide-advisory-a3 an--option):

Teachers will have one (1) duty-free lunch period/day based on the building schedule.
Teachers will have up-te- h*e—é)—peﬂeds-eveﬁ'—m'e-%eye}es—fef sehed-u-}ed—tea—m-aﬁé
Grade- bevel—Depaft-rneﬁt—meet-rngs atteast-one 3 AT
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10.

11.

12.

13.

14.

dwh&gwﬁreh—ﬂ&e“eaeherhasme—dmeﬁsmee—tme—mﬂrs&r&eﬁs— It is the goal of the

Committee and the Association to balance the teaching load of all teachers equitably.

Homeroomtunch-and-passing' time-are-not- eottfited-as-partofthe 12+5mimutestweek—This
o b tef bl

Team teachers will have up to 24 teaching periods in their core subject per cycle. Multi-team

teachers will teach up to 30 perlods per cycle. Feamrteachers-witthave-up-to-and-metuding4

spHt-betweencorecontact time-and-otherstudenttearning-time-tOSHEH-Aoademte

The Committee and/or the Administration will consult the Association prior to any
significant changes being made to the split-between-core-contacttime-and- OSEHAeademie
Responstbitittes mrddte-schootschedute-framework;exceptimextgentctreumstances.
Fhe-Committeerecognizesits M obhgatontobargaiwith-theAssoetattonrover mandatory
subjeetsofcoHeetrve-bargainng:

The Middle School Oversight Committee, with an equal number of members appointed by
the Superintendent and the Association, will eenvene-as-needed-for eontinte-to-meet-for-the
eontinte-to-meetfor the purpose of overseeing implementation of this Agreement and
resolving related problems.

103



BROWN MIDDLE SCHOOL

1, The weekly hours for student will be:
. four (4) days of 6.5 hours

* one (1) day of 5.75 hours Aweeldyshertday)- for a total of 31.75 hours (1905
minutes) per week.
The goal is to minimize the spread in the start/stop time among the 4 middle schools.
2. The regular work day will begin 10 minutes before students are expected to report to their
classroom/homeroom for attendance purposes. The regular work day will end 10 minutes

after the students are dlsmlssed from school, e*eept—fer—weekbhsheft-éays—w%eﬂ-t-hﬁegu}&

3. There will be up to and-netudingear64) stx<6y special early release days during the year
when students are dismissed after-atteastThoursofmstruettonat-time-at+36-

s. On weekly short

days, professional development meetings will begin 10 minutes after the students are
dismissed from school and last no longer than 90 minutes.

5. Teachers may be assigned up to and-neluding-two—three<3) duties per six-day cycle (which

may-relade-advisery), inelude-advisery-as-anopton)-
Teachers will have one (1) duty-free lunch period/day based on the building schedule.

Teachers W111 have uﬁeﬁv&@-pmod&everrbwo—@ﬂeyﬁes—forsehedu%ed—twm—an&&ade
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10.

11.

12.

13.

14.

Hemeroomrand-advisory-wil-eontintre-te-be-school-based- deetstons: Thisseetion

Y ] e - -eieht{8 o p-eried Loor& ieht-(49
preparattenpertods everastx-eyetepertod: Preparation time is defined as time during which
the teacher has no direct service time with students. It is the goal of the Committee and the
Association to balance the teaching load of all teachers equitably.
Hoemeroony;- tanehand-passing-time-are notcounted-as-partof +H2+5-minutestweek=thtsseetion
Team teachers will have up to 20 teaching periods in their core subject per cycle. Multi-team
teachers will teach up to 25 periods per cycle. Feanrteachers-wil-have-up-to-and-ineluding<4

Iditionalneriod . 9 erts
Fhe-Committeeand-Admintstrationde
betweerreorcl-eontaet-time- a-nd—eﬂ&er—sﬁ:téeﬁt—}ea-mmg-tlﬁ&e @S%eademle%espeﬁs-rbﬁr&esﬁ
beyond-whabH-1-n--the-proposed’ schedutesfor2004+-2002. Fhis-seetton-intentionattytefi-blanic
The Committee and/or the Administration will consult the Association prior to any
significant changes being made to the sphtbetweeneor-e-eenfacttime-and-OSHEHAcademte
Committeereeosntzes H#s ebleation

Heetived .
The Middle School Oversight Committee, with an equal number of members appointed by
the Superintendent and the Association, will eenvene-asneeded-for contitrue-to-meet-for-tire

eontimteto-meet-for the purpose of overseeing implementation of this Agreement and
resolving related problems.

HIGH SCHOOL TIME AND LEARNING AGREEMENT
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*—Review-the-tmpaet-of-anew sechedule-and-assess #s-implementationtreluding-the-organizatton
&né&érmﬂﬁf&ﬁﬁrﬁ#ﬂ@d%&mﬁg&m&eﬁeeﬁ*emﬁﬁﬁpfe&mn&de%lepmeﬁ&ef&feé

2, The Committee recognizes its obligation to bargain with the Association over mandatory
subjects of collective bargaining, including-ekangeste-the provisions of this High School Time and
Learning Agreement to-theextentrequired-bytaw:

@Huesd-a-y%ftemeems—tmd—h&ﬁdaysﬁﬂwﬂﬂae ées-rgned fesu-ppef&rﬁsfmeﬁeﬁ-m-ﬂie-new%eheéu-}&
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Edueators-wil-spend-atieasthalfof this-time-ecoHabomting-Avith-each-otheroninstraetional-change-and

Hrthe seemd—yem—e%m&p%emeﬁ&&e&e%ﬂ&e—new—sehe&t&e“-eveﬁﬁ-fw -pereent50%-oftotal—time-spent
pfe-fess-teﬁa-l-l-y"(e-B ’f-ﬂeséay a-ftemeeﬁg md—ha%ﬁdays)—w%s&dem-gned—te—a*ppeﬁs&ueﬁomn—the—new

2. Teachers of English, English Language Learners, History and Social Science, Mathematics,
Science, Engineering, World Language shall be required to teach four (4) vear-tong classes or the
equivalent. Special education teachers teaching a full load of courses or supporting students in the
above subject areas will also teach four (4) classes or the equivalent. All other teachers shall teach
five (5) year-tong classes or the equivalent,

3. Teachers shall not be assigned traditional duties. Teachers who teach four (4) classes may be
assigned academic duties with a maximum requirement of #we—+2) three{3) duties/week depending

on teacher workload.

Teachers who teach five (5) classes may be-assig

e&e—él—)—da-t—y#eehlepeﬂdmg-efﬁeeeheﬁleﬁéeeé Umt B members may not be 3551gned feg-u-l-afly
ocetirring duties.
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Academic duties may include but-are-nottmitedte administering student assessments, including
IEP-related testing, and attending or leading IEP team meetings.

Teachers may volunteer in writing, on a yearly basis, preferably prior to the close of the school year

each June, to exchange up to twoe(2y three(3) academic duties for up te-two(2) threet33-voluntary

traditional duties.

Traditional duties shall be defined as hall duty, cafeteria duty, and detention duty.

Teachers who volunteer for traditional duties will send the signed form to the Principal /Vice
Principal for assignment.

4. Flexible learning blocks in the schedule will be used for student flexible learning time
facilitated by teachers, as well as teacher collaboration time, as specified below:
* The schedule will include no more than 260 minutes of flexible learning time per5-day

week;

» Teachers may be assigned to work with students during-flexibtedearnng-time up to three
hundred and forty (340) minutes every two 5-day weeks;

* Educators (with exceptions noted below) shall be assigned at least 100 minutes of teacher
collaboration time during flexible learning time every two $=day weeks: educators may elect
to work up to fifty minutes more every two weeks with students, taken from collaboration

time,

* Counselors and psychologists shall be assigned 100 minutes of collaboration time every two
$=day weeks; collaboration time for counselors and psychologists may be assigned during
teaching blocks rather than flexible learning blocks in order to maximize counselor and
psychologist availability for students during flexible learning time. This time for

collaboration is in addition to sherter-dav—weeldy Faesday meeting time or professional half
days.

* Educators shall not be assigned more than 10 flexible learning blocks, including student
flexible learning time and collaboration time, every two 5-day weeks.
» Flexible learning blocks may be used to assign Unit C members collaboration and/or

planning time.
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* Unit B members will be fully engaged during flexible learning blocks. They will
participate in supporting student learning and faculty collaboration during flexible
learning blocks on a floating basis.

* Part-time staff will be assigned responsibilities proportional to their FTEs and respecting

their part-time schedule.

n*—No-hiter-thanFantary-of tle-seeond-yearof implementatron;-the HSFOE€-wit-meetto eonsrder
mmgﬁc%bn%&c—bamngﬂmﬂqvccmﬁom-forﬁﬁcﬁmcm&coﬁabmmﬁhc

5. K13-the- mtentofthe-Committee-and-Assoetatton-fehat High school students will

have a minimum of 990 hours of time on learning via traditional and flexible learning time.

seheﬁ-l—E-ng-hs}ﬁeae}m-swﬁH-brca:ppetFa-f -25-8-students(2+-5-students-averageclass-stzey:
Begttming-with-the 2022-23-sehoot-year-thepartres-agree-thatal-ful-time-htgh-schoot Englishteachers
wittbe-eapped-nt--264 students (22-stadents average—elass-stzerovera-threeyearperiod:
A-ealerlation-of-the-totalnumber-of studeﬁ-ts eaeh—E-ng-hsh—teaeherhas—ta-\:rght—feH-he 2-9-1-9-%020

Sh-a-l-l be—pfeﬂéed-te-t-he-ﬁrsseer&t-}eﬂ-by Ma*eh-e#t-he—t%n*d—ye%@@%—%@i’-87 eterr—the-distrietwtH
tretude-attrelevantinformation-theAssoctattonrneeds to-aseertaimeomphance-with-thecap-when-tt
provides-thiseatenlationnetading bt nothimited-to; faculty FFEs during-the-three-yearpertodanyhirer
}eavvm‘eﬁgﬂ&ﬁam‘refrremeﬂ{-dmes-re}emt—te-the ealettatton;ete:

werkmg—a-Heas-Hé%nt—rme—"Ph&e&p—wﬂ-}
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TE roduet et o —r g, hicvod T ] — l

7. The current practice of scheduling at least one high school conference time between 4:30
pm
and -4AT& 866 pm will continue.

8. For-the 2623-24-sehoolrearfFaculty meetings and weekly professional development
meetings will take place 10_minutes after the last class en-the-shotter-day-each-week each Faesday
and will be no longer than one hour and 20 minutes in length Bﬁfmg—t-he%@%4-2-5-sehee-l—ye&1ha-s-h+&

Reasserts 12-18-23 NTA Reasserts
Reasserts 1-8-24 NTA Reasserts
Reasserts 1-19-24 NTA Reasserts 6-26-23 Counter

111



Tentative Agreements

2. NTA: Salaries and Other Compensation: Coaches Salary and Stipends

Status Contract/Unit Date Proposals/Counters
Units A, B, C, D, 11-21-22 NTA Proposal:
E Coaches Salaries and Stipends
Appendices 1. Add an “Ultimate” Head Coaching position and Varsity Assistant coaching position to
Group V of the Coaches Salary Schedule.

2. Move the “Cheerleaders” and “Dance” Head Coaching positions from Group VI to Group
V of the Coaches Salary Schedule, and add a Varsity Assistant Coaching position to each
of “Cheerleaders” and “Dance.”

3. Add a “Green Team” Captain Stipend to the City Wide stipends, up to one in NECP, one in each
elementary school, two in each middle school, four in each high school, and one at the Ed
Center. Value the same as a Group B high school stipend.

4. Increase the number of possible elementary club advisory stipends to 6. (“Up to 3 6 per
elementary school”)

11-21-22 NPS Proposal:
e #12 of Unit A proposal: add a “Green Team” Captain stipend—specifics to follow
11-30-22 NPS Proposal:

e Not in written proposals, but Kathy Shields said their proposal was to include the stipend at
the pay rate for group B of high school stipends—approximately $895 right now. Not
agreeing to the number of stipends per school—“up to” in our proposal.

e No response to rest of proposal

1, 2, Hold 1-25-23 NPS Response:
3,4TA 1. no response

2. no response

3. TA on point 3 (not number of stipends)

4. Agree to point 4--TA

1,2 Hold 2-13-23 NTA Response
3,4, TA 1. Waiting

2. Waiting

3. TA

4. TA

3-16-23 Same
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1,2 4-4-23 NPS: Reject 1 and 2

Reject

3,4TA

1,2 Hold 4-4-23 NTA: Holdson 1, 2

3,4, TA Note: Need to get information from other districts on how they handle these two stipended positions;
can look at contracts in MTA database.

1 Reject 4-26-23 NPS: Rejects 1 and Accepts 2

1,3,4TA

2,3,4, TA 4-26-23 NTA: Counteron 1
Include the following language in the MOA: “In the event that Ultimate is recognized as a sport by the
Massachusetts Interscholastic Athletic Association or an different appropriate governing agency, the
Ultimate Head Coaching position and Varsity Assistant coaching position will move to Group V of the
High School Salary Schedule.”

TA 5-18-23 NPS: Rejects counter on 1.

NTA withdraws #1.

TA on 2, 3, and 4
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3. NTA: Salaries and Other Compensation: New Entry Level Steps to Unit C Salary Schedules

Status Contract/Unit | Date Proposals/Counters
Unit C, Article 11-21-22 NTA Proposal:
21 e Drop three steps (3) from the Category 1 and Category 2 Unit C Salary Schedules. Step 4
shall become the new entry level step one (1) for the Category 1 and Category 2 Unit C
Salary Schedules. After the application of step increases, any members who remain on
steps one (1), two (2), or three (3) at the time of this change shall move to step four (4).
e Effective September 1, 2023, after implementing the changes above, renumber the
Category 1 and Category 2 salary schedules to reflect the above changes. (Include both for
reference purposes in contract.)
NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response
NPS Hold 3-16-23 NPS: Will respond April 4
NPS 4-4-23 NPS: Counter
Counter Half step off bottom of scale in year one; half step off bottom of scale in year two
NTA 4-4-23 NTA: Counter:
Counter One step off bottom of scale each year of new contract—three steps total.
NPS 4-26-23 NPS Counter: Drop a half step off the bottom of the scale all three years.
Counter
NTA 4-26-23 NTA Counter:
Counter Package proposal. The School Committee accepts NTA proposal #12 (“Modify C hours”) and drops a
half step from the Unit C Salary Schedules in years one and two and a full step year three.
NTA 5-18-23 NPS rejects NTA package counter
Counter
NTA: unpackage, will reassert #12. New counter: drop half step in years one and two and a full step
in year three
NPS 12-4-23 NPS Counter:
Counter Effective Date Eliminate % Steps in Appendix A* New entry level

and Appendix B* as follows: step:

September 1, 2023 Eliminate Step 1 Step 1.5
September 1, 2024 Eliminate Step 1.5 Step 2
September 1, 2025 Eliminate Step 2 Step 2.5
August 31, 2026 Eliminate Step 2.5 Step 3

at 11:59 PM
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| NTA Accepts NPS Counter
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6 NTA: Salaries and Other Compensation: New Entry Level Steps to Unit E Salary Schedules

Status | Contract/Unit Date Proposals/Counters
Unit E, Article 30, 11-22-22 NTA Proposal:
Salaries 1. Effective September 1, 2023, drop one half step (1/2) from the Unit E Salary Schedules
(NTE, NTF and NCE). Anyone currently on step 1 of the salary schedule shall be moved to
step 1.5 of their respective Salary Schedule. Step 1.5 shall become the new entry level step
for the Unit E Salary Schedules (NTE, NTF and NCE).
2. Effective September 1, 2023, drop one half step (1/2) from the Unit E Salary Schedules
(NTE, NTF and NCE). Anyone currently on step 1.5 of the salary schedule shall be moved
to step 2 of their respective Salary Schedule. Step 2 shall become the new entry level step
for the Unit E Salary Schedules (NTE, NTF and NCE).
NPS 11-30-22 NPS: No response
Hold
NPS 12-21-22 NPS: No response
Hold
TA 1-25-23 NPS Response: Yes to points 1 and 2 above
TA 2-13-23 NTA: Agree. TA
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11 NTA Salaries and Other Compensation: Initial Step Placement of Unit E Employees

Status

Contract/Unit

Date

Proposals/Counters

Unit E, Article
10, Initial Staff
Employment

11-21-22

NTA Proposal:
e Effective September 1, 2023, each year of outside experience in a related field of work
shall count as one year toward initial placement on the salary schedule.

ARTICLE 10

Initial Staff Employment

Section 3: Initial placement on the salary schedule shall be based on training and/or

experience.

Section 4: With respect to initial placement, the Committee shall determine,
based on reasonable criteria, the amount of credit which may be given for previous
outside experience, related experience, and Peace Corps work, but said experience
shall not be counted for less than one year of credit for each year of previous related
outside service. Reasonable effort will be made to award such credit equitably for all
new employees.

NPS
Counter

1-25-23

NPS: We currently have an MOA—place that language in the CBA—reject year to year credit
Referenced MOA language from 5-16-13:

“As part of the resolution to the Unit E placement grievance, the parties agree that effective today
there will be a new placement protocol for new hires based on years of applicable experience in
their field as determined by the School Committee to be added to Article 10, section 3 in the Unit E
collective bargaining agreement. 1-5 years of applicable experience in their field - Placed on Step 1,
6-10 years of applicable experience in their field - Placed on Step 1.5, 11-15 years of applicable
experience in their field - Placed on Step 2, 16+ years of applicable experience in their field - Placed
on Step 2.5. This placement protocol will be adjusted when the initial step on the salary scale is
adjusted per this Collective Bargaining Agreement.”

NTA
Reassert

2-13-23

NTA: MJZ Explains context: NTA filed grievance in 2013 because all Unit E new hires were being
initially placed on step 1, regardless of experience.

Contract states, in Article 10
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Section 3: Initial placement on the salary schedule shall be based on training and/or
experience.

Section 4: With respect to initial placement, the Committee shall determine, based on
reasonable criteria, the amount of credit which may be given for previous outside
experience, related experience, and Peace Corps work. Reasonable effort will be
made to award such credit equitably for all new employees.

While equitable, this came at the cost of no credit being given for prior experience. Resolution
awarded some credit for prior experience. NTA’s position remains that we are bargaining for
more.

NTA 3-16-23 NTA reasserts proposal, says NPS response is reiteration of status quo. NPS responds that this is
Reassert their counter, to put this in the contract since we hadn’t done it to date.

No change 4-4-2023 No change in status

No change 4-26-2023 | No change in status

No change 5-18-23 No change in status

NTA 12-18-23 NTA Reasserts

Reasserts

TA 1-8-24 NTA Accepts NPS counter:

e [Effective September 1, 2023, modify Article 10, Section 4, to introduce the below
protocol for the placement of new employees on the salary schedule. This placement
protocol will be adjusted when the initial step on the salary scale is adjusted per this
Collective Bargaining Agreement.”

ARTICLE 10

Initial Staff Employment

Section 3: Initial placement on the salary schedule shall be based on training and/or
experience.
Section 4: With respect to initial placement, the Committee shall determine, based on

reasenable the below criteria, the amount of credit which may be given for previous outside

experience, related experience, and Peace Corps work: Reasonable-effortwilthe-madetoawardsuch

ereditequitably-fer-attnew-employees:

118



Years of Experience

Step Placement

1-5 1
6-10 1.5
11-15 2
16+ 2.5
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9 NTA: Salaries and Other Compensation: Increase Sick Days Buy Back Incentive Maximum

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 5, | 11-21-22 NTA Proposal:
Sick Leave, e Increase the sick leave buy back incentive maximum allowable amount from $2,500 to
Section 10 $3,000.
Unit B, Article 5,
Sick Leave, Sick Leave
Section 11
Unit C, Article 8, Section 11:  Effective September 1, 26844 2023, upon the retirement or death of an employee
Sick Leave, covered by this Agreement, said teacher or his/her estate will receive:
Section 5 . ]
Unit D, Article 7, A. dOne-quarter (1 /{L) pay for all the employee's unused accumulated sick leave
i ays up to a maximum of $2;566 $3,000.
Authorized
Leaves of : Sick leave pay for unused sick leave shall be calculated on the salary basis the
Absence, Section .. . .
) employee was receiving at the time of death or retirement.
Unit E, Article 5,
Sick Leave,
Section 9
NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS Hold 1-25-23 NPS: Working on a counter-proposal that would include a retirement incentive
NPS Hold 2-13-23 NPS: No further response
NPS Hold 3-16-23 NTA: Waiting for NPS to respond with early retirement incentive
NPS 4-4-23 NPS: Counter
Counter For all Units, but referencing only Unit A
No changes to sick days buy-back
Article 46 changes. Currently allows for a $500 buy-back incentive to employees who give notice of
retirement 4 months in advance. Continue that incentive. Add for employees who give notice 6 months in
advance AND retire at end of school year a $1,000 bonus
TA 4-4-23 NTA: Accepts NPS counter (pending seeing the language)
Language 5-18-23 Re: Unit E —
update

Effective September 1, 2023, employees who give notice of retirement at least six (6) months prior to their
las day of work and who work through June 30™ following such notice shall receive five hundred dollars
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| ($500) in addition to the benefit provided in Section 1 of this Article.

14 NTA: Working Conditions: Define “Reasonable Time Necessary” for Unit E Workday

Status

Contract/Unit

Date

Proposals/Counters

Unit E, Article 13,
Work Day - Work
Year

11-21-22

e Effective September 1, 2023, modify Article 13, “Work Day - Work Year” Section 2 to define
the Unit E work week as thirty-seven and one-half (37 %2) hours per week. (Forty (40) hours
minus a paid daily one half (1/2) hour lunch break.)

Section 2:

ARTICLE 13

Work Day - Work Year

It is the intention of the Committee to maintain the existing practices with respect to
total Unit E member hours of employment, length of work day, and work load. If
considerations and circumstances warrant a change, the Committee will notify the
Association of the contemplated change, and the Committee will confer with the
Administration and staff concerning the contemplated change. In making its decision,
the Committee will attempt to reach a decision that is mutually satisfactory.

The work week for Unit E employees shall be thirty-seven and one-half (37 %) hours

per week. (Forty (40) hours minus a paid daily one half (1/2) hour lunch break.)

Under normal circumstances, Unit E members shall report to work for forty (40)
hours per week.

Under exigent circumstances, Unit E members may need to report to work for more
than forty hours in a given week.

In order to ensure that the average number of hours worked per week shall not

exceed thirty-seven and one-half (37 %), the Committee agrees to provide

compensatory time off for employees who have worked more than thirty-seven and
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Employvees may accrue up to thirty-seven and one-half (37 %2) compensatory hours,
and may use these compensatory hours in like manner to the use of vacation days.

Once an employee has accrued thirty-seven and one half (37 1) compensatory hours
they may not accrue additional compensatory hours. These thirty-seven and one-half
(37 %) accrued compensatory hours may be carried forward indefinitely, but no new
compensatory hours may be accrued until the total number of accrued compensatory
hours is below thirty-seven and one-half (37 14).

nit E empl rer nsible for keeping a record of their compen ry hours.
On a monthly basis, they must submit a form (to be agreed upon by the Parties) to
their supervisor that shall state the balance forward of accrued hours from the prior
month, the number of accrued compensatory hours used, and the number of
additional hours worked that must be compensated.

The supervisor must approve these hours. Said approval shall not be unreasonably
withheld.

The aim of the Parties is that Unit E employees regularly work an average of
thirty-seven and one-half (37 1 er week.

NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS 1-25-23 NPS Response: Reject
Reject
NTA 2-13-23 NTA Counter:
counter

Section 2:

The work week for Unit E employees shall be thirty-seven and one-half (37 %) hours
per week. (Forty (40) hours minus a paid daily one half (1/2) hour lunch break.)

Under exigent circumstances, Unit E members may need to report to work for more
than forty hours in a given week.

d dD1E €110 V\ i DEC ddeE C 1 d [ veEe d
worked more than 40 hours (including lunch) per week under exigent circumstances.
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The aim of the Parties is that Unit E employees regularly work an average of forty

(40) per week, including lunch.
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NPS
counter

3-16-2023

NPS Counter:
Sectlon 2: First paragraph 1s to be deleted

Revised language:

The work week for Unit E employees is generally thirty-seven and one-half (37-%%)
hours per week excluding their unpaid meal breaks each day. Under certain

circumstances, Unit E members may be required to work for more than 37-' hours per
week.

The employee’s Supervisor outside of the NTA will make an effort to allow for the use
of flexible time within the same or following pay period for an employee who has

worked more than 37-% hours per week under certain circumstances.

NTA Hold

4-4-23

NTA Holds

NTA
Counter

4-26-23

NTA Counters

NPS counter language is not underlined; NTA revisions to this language includes strikethroughs and
underlining.

The work week for Unit E employees is generally thirty-seven and one-half (37-2)
hours per week excluding their unpaid meal breaks each day. Under eertain exigent
circumstances, Unit E members may be required to work for more than 37-)% hours per
week.

The employee’s Supervisor outside of the NTA will make an a reasonable effort to
allow for the use of flexible time within the same or following pay period for an
employee who has worked more than 37-%: hours per week under eertatrt exigent
circumstances.

NPS
Counter

5-18-23

NPS Counter:

The work week for Unit E employees is generally thirty-seven and one-half (37-%%)

hours per week excluding their unpaid meal breaks each day. YUndereertatnexigent |
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etreumstanees; Unit E members may be required at times to work for more than 37-%
hours per week.

The employee’s Supervisor outside of the NTA will make a reasonable effort to allow
for the use of flexible time within the same or following pay period for an employee
who has been required to worked more than 37-% hours per week. under-eertatn

extgentetreumstatees:

NTA
Counter

5-18-23

NTA Counter

The work week for Unit E employees is generally thirty-seven and one-half (37-'2)
hours per week excluding their unpaid meal breaks each day. YUnder-eertatnrextgent
etreumstanees; Unit E members may be required at times to work for more than 37-'%
hours in a per week in connection with time sensitive work.

The employee’s Supervisor outside of the NTA will make a reasonable effort to allow
for the use of flexible time within the same or following pay period for an employee
who has been required to worked more than 37-'% hours per week. under-eertain

extEent-etrettstees

TA

5-18-23

NPS Accepts NTS counter -- TA
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15 NTA: Working Conditions: Allow Eligible Unit E Employees to Work from Home

Status Contract/Unit Date Proposals/Counters
UnitE, Article 13, | 11-21-2 | NTA Proposal:
Work Day - Work | 2 e Effective September 1, 2023, add a new Article 13, “Work Day — Work Year” Section 3 as below
Year in order to allow for remote work opportunities for eligible employees with the approval of
their supervisor, which shall not be unreasonably withheld.

Section 3: With the approval of their supervisor, Unit E employees may work remotely. All work
week/work day requirements stated in this article remain in place for employees
working remotely.

Approval of the request to work remotely shall not be unreasonably withheld.
NPS Hold 11-30-22 | NPS: No response
NPS Hold 12-21-22 | NPS: No response
Counter 1-25-23 | NPS Response:

Section 3: With the prior approval of their supervisor outside the NTA, Unit E employees may
work remotely. All work week/work day requirements stated in this article remain in
place for employees working remotely.

TA 2-13-23 | NTA Response: Agree
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19 NTA Working Conditions: Pay Unit A Employees to Substitute

Status

Contract/Unit

Date

Proposals/Counters

Unit A, Article 16,
Substitutes

11-21-22

NTA Proposal:
e Effective September 1, 2023, Unit A employees with Professional Teacher Status, may, on
a strictly voluntary basis, provide short term substitute coverage for classes or caseloads
when Unit A employees are absent from one (1) day to up to a maximum of eight (8)
weeks. Payment on a per diem basis shall be based on MA step nine (9) of the Unit A
salary schedule.

NPS Hold

11-30-22

NPS: No response

NPS Hold

12-21-22

NPS: No response

NPS Hold

1-25-23

NPS: Request for clarification.
NTA clarified that the proposal covers both short term and longer-term exigencies:

e In the case of longer-term exigencies—a teacher is out on an extended leave, then the
substitution would be done within a department or subject area, by a teacher licensed in
that area.

e In the case of shorter-term exigencies, particularly at middle schools, a teacher without the
same licensure might cover for another teacher because there is no one else to cover for
that teacher that day, and students cannot be given a “free period.”

e In all cases, the substitution would be voluntary

NPS Hold

2-13-23

NPS: No response

NPS Hold

3-16-2023

NTA: We are waiting for your response.

NPS
Counter

4-4-23

NPS: “Effective 9/1/2023, teachers at the high school level may, on a voluntary basis and at the
request of the principal or department head, substitute teach during the teacher’s non-teaching
periods for classes that they are qualified to teach when another teacher in their department is
absent. The teacher who is substitute teaching will be paid at the rate of $50 per additional class
taught under this provision. Payments in the aggregate under this provision are limited to $50,000
per contract year.”

Key differences from NTA proposal:
e Specific to high schools
Removed requirement that the teacher have professional teacher status
Changed rate of compensation.
Must happen at the request of principal or department head
Specify that it can happen only during non-teacher period
Ageregate of $50,000
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NTA 4-4-23 NTA Counter:
Counter e Include both HS and MS
e §75 per class in HS and $50 per class in middle
e Exclude non-PTS
e Increase aggregate to $100,000
e Anybody who is asked to substitute by a supervisor must be paid
Did not say this at the time, but the amounts paid must go into the stipend pay schedule, so that they
are subject to COLA.
NPS 4-26-23 NPS Counter
counter Replace Section 2 of Article 16, as follows:
Effective 9/1/2023, teachers at the high school level may, on a voluntary basis and at the request of
the principal their designee, substitute teach during the teacher’s non-teaching periods for classes
that they are qualified to teach when another teacher in their department is absent. The high school
teacher who is substitute teaching will be paid at the rate of $60 per additional class taught under
this provision.
Effective 9/1/2023, teachers at the middle school level may, on a voluntary basis and at the request
of the principal or their designee, substitute teach during the teacher’s non-teaching periods. The
middle school teacher who is substitute teaching will be paid at the rate of $40 per additional class
taught under this provision.
Payments in the aggregate under this provision are limited to $75,000 per contract year.
NTA 4-26-23 Replace Section 2 of Article 16, as follows:
Counter

Effective 9/1/2023, teachers at the high school level may, on a voluntary basis and at the request of
the principal their designee, substitute teach during the teacher’s non-teaching periods for classes
that they are qualified to teach when another teacher in their department is absent. High school
teachers who are in their first two years of employment with the NPS shall not be asked to volunteer
to substitute teach under this provision. The high school teacher who is substitute teaching will be
paid at the rate of $60 per additional class taught under this provision.

Effective 9/1/2023, teachers at the middle school level may, on a voluntary basis and at the request
of the principal or their designee, substitute teach during the teacher’s non-teaching periods. Middle

hool hers who are in their first tw rs of employment with the NPS shall n k
volunteer to substitute teach under this provision. The middle school teacher who is substitute
teaching will be paid at the rate of $40 per additional class taught under this provision.
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The stipen ipul in this provision shall be incl in the high school and middl hool

stipend schedules included in the appendices to this document, and shall be subject to any future
cost of living adjustments applied to those schedules in the years following the first year of inclusion
of this provision to the Unit A contract.

Payments in the aggregate under this provision are limited to $75,000 per contract year. The district

shall give written notice to the NTA when this fund has been depleted to $60,000.

NPS
Counter

5-18-23

Replace Section 2 of Article 16, as follows:

Effective 944426823 September 1, 2023, teachers at the high school level may, on a voluntary basis
and at the request of the principal their designee, substitute teach during the teacher’s non-teaching
periods for classes that they are quallfled to teach when another teacher in thelr department is
absent. High-seh e

The hlgh School teacher who is Substltute
teaching will be paid at the rate of $60 per additional class period tatght under this provision.

Effective 9/4/2623 September 1, 2023, teachers at the middle school level may, on a voluntary basis
and at the request of the pr1nc1pal or their de51gnee substltute teach durlng the teacher S
non- teachmg perlods Mid :

teacher who is substltute teachlng will be pald at the rate of $40 per addltlonal class period tatght
under this provision.

Payments in the aggregate under this provision are limited to seventy-five thousand dollars

($75,000) per contract year. The distriet Superintendent/designee shattgive will provide the Union

president with writtert notice by email to-the-NFA when thisfund-hasbeendepleted-to-$66,666:
When approximately $60,000 of the $75,000 funds allocated for this provision have been depleted.
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NTA 5-18-23 Accept their language with the addition of the following language after the second paragraph:

Counter Teachers who are in their first year of employment in NPS shall not be asked to volunteer to
substitute teach under this provision.

NPS 5-18-23 NPS accepts the addition of the above language.

Accepts -

TA
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20 NTA: Leave Benefits: Expand the Use of Sick Days

Status [ Contract/Unit Date Proposals/Counters
Unit A, Article 5, 11-21-22 NTA Proposal:
Sick Lave e Effective September 1, 2023, any of an employee’s own sick days whether granted that
Unit B, Article 5, year, or in the employee’s personal sick days bank, can be used for their own, a family
Sick Leave member’s, or a dear friend’s incapacitation.
Unit C, Article 8,
Sick Leave ARTICLE 5
Unit D, Article 7, .
Authorized Leaves Sick Leave
of Absence . . : . , . o
Section 5: Sick leave with pay is intended to cover the employee’s own incapacitation, that of a
U_nit E, Article 5, close family member or of a dear friend due to sickness or injury -with-the-folowing
Sick Leave exeeptions:
NTA 12-21-2022 | NTA has packaged this as part of a Counter Proposal to NPS #6 A and B
Packag 1. NPS accepts NTA proposal regarding family sick usage (This proposal, #20)
e 2. NPS withdraws proposals limiting sick day grant for all employees (NPS #5)
Counter 3. NTA counter re: sick bank access (NPS #6 A and B)
a. First year of employ, limited to 30 days
b. Second year, limited to 60 days
c. Exception to this sick bank access is on the job injury—those provisions
continues to apply
NPS 1-25-21 NPS:
Counter Not responding to the package proposal
to Counter to this discreet proposal:
discreet Current practice is to count the total number of family illness days, and not have them exceed 11,
propos regardless of order of use, personal versus family
al Propose increasing the cap to 14 days that can be used for family illness
NTA 2-13-23 NTA Counter:
Counter Accept the NPS Counter, with the following revision to bring the language into conformity with the

practice, and increasing the total number of yearly family illness days available to 15.
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Section 5: Sick leave with pay is intended to cover the employee’s own incapacitation, due to
sickness or injury, with the following exceptions:

An employee covered by this Agreement may use up to eteven fifteen (15) efhisor

her-theirfifteen{453anntat personal-sick days per school year for a close family
member’s or dear friend’s illness or injury.

NPS 3-16-2023 | NPS Counter:
Accept Accept our clarifying language; reassert 14 days.
and
Reasser
t
3-16-23 NTA accepts clarifying language; reasserts 15 days.
NTA clarifies in 4-26-23 Clarification sent to NPS:
written follow-up to We have agreed on language; the only remaining disagreement is fourteen or fifteen days:
session to NPS
Sick leave with pay is intended to cover the employee’s own incapacitation, due to sickness or
injury, with the following exceptions:
An employee covered by this Agreement may use up to fourteen (15) (NPS) fifteen (NTA) personal
sick days per school year for a close family member’s or dear friend’s illness or injury.
No 5-18-23 No change in status
change
TA 6-12-23 NTA accepts NPS counter proposal
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23 NTA: Professional Development: Increase Tuition Reimbursement; Change Allocation Limits

Status Contract/Unit | Date Proposals/Counters

Unit A, Article 11-21-22 Effective September 1, 2023:

22, Tuition Cost 1. Increase total available tuition reimbursement funds from $170,000 to $250,000;

and Tuition 2. Increase maximum per person from $750 to $1,000 (licensure advancement or renewal) and

Reimbursement from $600 to $750 (not for licensure);

Unit B, Article 3. Add a BIPOC-specific career advancement maximum individual reimbursement of $2,500;

22, Tuition Cost 4. Allow tuition r.eimburserr.lent for no.n—graduate credit granting professional development

Unit C, Article 13, when appropriate, and with supervisory approval.

Tuition Cost and

Tulltlon Tuition Cost and Tuition Reimbursement

Reimbursement

Unit D, Article 8, Section 3: The Committee agrees to budget and expend up to $+78;686 $250,000 with the

Professional following guidelines:

Development

UnitE, Article 19, A. The maximum amount of reimbursement is $2,500 per individual who is a

Tuition Cost self-identified BIPOC unit C or D employees enrolled in a degree granting
program that will fulfill the requirements for educator licensure per contract
year, $756-$1,000 per individual seeking licensure per contract year; $686
$750 per individual per contract year for all other applicants.

B. Preference will be given to members seeking certification. Tuition
reimbursement shall llowed for non-gr. redit granting professional
development when appropriate, and with supervisory approval.

NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
Partial TA 1-25-23 NPS Response:

1. Reject
2. Accept
3. Reject

4. Accept with the following modification:
Allow tuition reimbursement for non-graduate credit granting professional development when

appropriate, and with HR and supervisor supervisery approval.
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We had some following conversation about whether this would only apply to Unit E folks, or whether
it would apply to Unit C members doing the coursework for RBT licensure so that they could work as
a BT in the NPS. This is strictly a clarifying question that I asked, but would have no bearing on our
acceptance of the language.

1. 2-13-23 NTA Counter:
Counter 1. Reduce increase to $220,000
NTA 2. TA
2.TA 3. Withdraw
3. W 4. TA
4. TA
H 3-16-23 NPS: Will respond April 4
No 4-4-23 NPS did not respond
change
4-26-23 NPS explains that they do not want to budget more than they spend, particularly under current
budgetary constraints.
NTA did not respond on 4-26-23, but can withdraw #1. Explanation convincing.
TA on #2, 5-18-23 NTA withdraws #1. TA on #2 and #4
4
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27 NTA: Other Provisions: Add Juneteenth to Unit E Holiday List

Status | Contract/Unit Date Proposals/Counters
Unit E, Article 14 11-21-22 | NTA Proposal:
e Effective September 1, 2023, include Juneteenth in the list of recognized holidays on
which Unit E members are off without pay.
ARTICLE 14
Holidays
Section 1: The following days shall be days off without loss of pay:

New Year’s Day Labor Day
Martin Luther King, Jr. Day Columbus Day
Presidents’ Day Veterans’ Day
Patriots’ Day Thanksgiving Day
Memorial Day Day after Thanksgiving
Independence Day Christmas Day
Juneteenth

TA 1-25-23 NPS Response: Accept
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30 NTA: Working Conditions: Recognize the position of “Program Coordinator”

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 1, 1-25-23 NTA Proposal:
Article 17

Effective September 1, 2023, assign the title “Program Coordinator” to one special education teacher
in each sub-separate program (List of current programs to follow).
Bargain a job description that reflects both the teaching and the administrative responsibilities of the
Program Coordinator.
On an “as needed by the position” basis (to be bargained), reduce the teaching responsibilities
(classes taught and or caseload) to reflect the percentage of time the Program Coordinator spends on
administrative responsibilities.
Add a pay differential for Program Coordinators of 5% of employee’s salary.
Specific language to follow

NPS 2-13-23 NPS counter: hear what you are saying, think that this would be a working group of sped educators,

Counter experts involved to assess the needs of each program. Meet a couple of times, propose a couple of
times. Make a recommendation by Jan. 2024, admins and sped staff. Address needs of programs and
the jobs in these programs, come up w jobs.

NTA 3-16-23 NTA Counter: Would agree to a labor management working group, charged with bringing a

Counter recommendation back to the SC and NTA by end of January, 2024, IF a budget of $200,000, beginning
in FY25, is allocated to use for pay differentials for Program Coordinators.

4-4-23 NPS: no response
4-26-23 No change in status

No 5-18-23 No change in status

change

(Off the 11-15-23 Unit A, Article 1, Article 17

f‘zcord) 3 year contract:

Effective October 1, 2024, form a Labor management working group, to use for recommending pay
differentials for Program Coordinators, charged with bringing a recommendation back to the SC and
NTA by end of March, 2025.
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2 NPS: Elementary School Day

Status

Contract/Unit

Date

Proposals/Counters

Proposed in Unit A
Proposal Document
Only—no specific
article

11-21-22

NPS Proposal:

Working Group on Elementary School Day

There shall be a Working Group on the Elementary School Day (WGESD) with an equal number of
representatives appointed by the NTA and administrators appointed by the Superintendent. Both
the Association and the Superintendent may appoint one or more members of Unit B as their
respective representatives, but for purposes of tallying the number of members appointed by the
Association and the Superintendent, a Unit B member may count either as a representative of the
Association, or as a representative of the Superintendent. The WGESD will conduct a
comprehensive examination of the elementary school day and gather information to make
recommendations to the parties that improves the learning experience outcomes for students,
offers clear and pragmatic scheduling guidance, and provides increased planning and common
planning time for elementary teachers including specialists. Such recommendations shall be
made to the Parties on or before January 15,2024.

11-30-22

NTA Questions/Comments
There is no contract language this would replace.
[s this intended to be a side letter?

e What is the district contemplating with this proposal? Is it intended to replace the
current agreement on elementary prep time, which includes a budget line of $100,000
to increase preparation time?

e Second concern: District leadership has not been able to find the time for the Labor
Management contemplated by the prior contractual obligation. This seems more
sweeping in scope. How will management find time for this?

e It does notseem to be part of this proposal, but is the district contemplating the
committee might recommend a longer school day?

e What does the district intend to do with the proposal once it is returned to the parties?

Ayesha’s responses to the questions Chris and I raised during the session seemed evasive:

From Sue’s Minutes: “...started to talk last year, increasing planning time, multilevel issue,
figuring out where does time come from - issue from teachers and admins, construction of the
day and minutes on planning time, to make decisions about increasing planning time need to

take into account of daily minutes - is this really possible? What are we trying to achieve in the
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elementary school day? How does that picture look like that is inclusive of planning time in
overall school day?”

I mentioned my frustration, because I had proposed we use the money to run a pilot in one or
two schools, to which Ayesha responded:

“...we had different takeaways from last year. Sense of pilots was what could we do with
$100,000? Teachers complain about the nature of the elementary school day, chance to make
changes that would be good for kids as well as improvements for staff as well.”

NTA Rejects 12-21-202 | NTA rejects elementary study group proposal. We don’t object to the idea of a study, but it
2 belongs in EJOC.
NPS Reasserts 1-25-23 NPS reasserts
2-13-23 NTA: No response
NTA Package 3-16-23 NTA: Will accept NPS proposal #2—Elementary School Day Working Group—on condition
Counter that the charge of the group accepts a modified version of our proposal #13, providing a
minimum of 220 minutes of elementary prep time for all teachers during the time students are
in school. This would be part of the charge of the Elementary School Day Working Group.
NPS 4-4-23 NPS: Rejects NTA package. Do not want to restrict the options of the working group. Reasserts
Reject/Reasse working group proposal
It
NTA Reject 4-4-23 NTA: Reassert original proposal; rejects NPS #2
4-26-23 No change in status
5-18-23 NTA Counter-proposal to NPS Proposal 2 - Working Group on Elementary School Day

May 18, 2023

Within sixt da f ratification of this Agreement, the A iation an hool

Committee will appoint an equal number of representatives to a Joint Labor
Management Group on the Elementary School Day.

o a A lhaaa- oo
OO0T Dy O » c Ccra

3 e he- NTA-and-administratorsappointe —the-Stperintenden . Both the
Association and the Superintendent School Committee may appoint one or more
members of Unit B as their respective representatives, but for purposes of tallying the
number of members appointed by the Association and the Superintendent School
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Committee, a Unit B member may count either as a representative of the Association,
or as a representative of the Superintendent School Committee.

The W&ESP Joint Labor Management Group on the Elementary School Day will
conduct a comprehensive examination of the elementary school day and gather
information to make recommendations to the parties. thatimpreves The charge of the
Group will be to look for proposed changes that will:

e Improve the learning experience outcomes for students;

e Offer clear and pragmatic scheduling guidance for the elementary day: and

e and-provide increased planning and common planning time for elementary
teachers including specialists and special educators.

Recommendations from the Group shall be made to the parties no later than June 30,
2025, in order that they may be included in bargaining a successor agreement.

NPS Counter 5-18-23 NPS will accept the proposal with one minor change — add “or designee” after the words
School Committee in the first two sentences.

NTA Accepts - 5-18-23 NTA agrees to the proposed change -- TA

TA
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12 NPS: Salaries and other Compensation: Green Team Coordinators Stipends.

Status | Contract/Unit Date Proposals/Counters
Unit A 11-21-22 NPS Proposal:
Unit B, not in Proposal to come
proposal
Unit C, not in
proposal
Unit D: Not in
proposal
Unit E: Not in
proposal
Same as above 11-30-22 NPS Proposal:

No formal written proposal, but per our minutes, Kathy Shields said their proposal was to
include the stipend at the pay rate for group B of high school stipends—approximately $895 right
now. Not agreeing to the number of stipends per school—"up to” in our proposal.

1-23-23 NPS: Group B high school stipends
TA 2-13-23 NTA agree

141



Withdrawn

4 NTA: Salaries and Other Compensation: New Category 3 Unit C Salary Schedule

Status

Contract/Unit

Date

Proposals/Counters

Unit C, Article 1,
Recognition;
Article 21,
Salaries; Article
29, Reduction in
Force

11-21-22

NTA Proposal:

e (reate a Category 3 salary schedule for Social Emotional Learning Interventionists that
has six (6) steps and two lanes (BA and MA).

Category 3, Step one, Lane BA, corresponds to the February 2023, Category 2, step 4, rate
+15% with Category 3, steps 2, 3, 4, 5 and 6 corresponding to the Category 2 steps 5, 6, 7,
8 and 9, +15%, respectively.

Category 3, Step one, Lane MA, corresponds to the February 2023, Category 2, step 4 rate
+20%, with Category 3, steps 2, 3, 4, 5 and 6 corresponding to the Category 2 steps 5, 6,
7, 8 and 9, + 20%, respectively

MA/Cert 40

Step BA Hourly Rate BA 40 Hours MA Hourly Rate Hours
1 $37.83 $55,987.97 $39.47 $58,422
1.5 $38.96 $57,659.51 $40.65 $60,166
2 $40.12 $59,379.88 $41.87 $61,962
2.5 $41.32 $61,153.03 $43.12 $63,812
3 $42.55 $62,979.11 $44.40 $65,717
3.5 $43.82 $64,859.99 $45.73 $67,680
4 $45.13 $66,796.86 $47.10 $69,701
4.5 $46.49 $68,799.95 $48.51 $71,791
5 $48.41 $71,648.75 $50.52 $74,764
5.5 $49.86 $73,797.52 $52.03 $77,006
6 $51.93 $76,857.89 $54.19 $80,200

142



e SEL Interventionists will crosswalk from the step on the Category 2 salary schedule they
were on during the 2022-2023 school year to the Category 3 salary schedule according to
the table below. This crosswalk includes the step increase earned in the 2022-2023 school

year
Category 2 Category 3
1 1
2 1
3 1
4 2
5 3
6 4
7 5
8 6
9 6

e The Category 3 salary schedule shall not be subject to the September 2023 Cost of Living
Adjustment, but will be subject to any subsequent Cost-of-Living Adjustments forward.

Make commensurate changes to language in Article 1, Recognition, and Article 23, Reduction in Force

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS Hold 1-25-23 NPS: No response until after override (March 14)
NPS Hold 2-13-23 NPS: No response

NPS Hold 3-16-23 NPS: Will respond April 4

NPS Reject 4-4-23 NPS: Reject
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NTA 4-4-23 NTA: Reassert
Reassert

No change 4-26-2023 | No change in status
No change 5-18-2023 | No change in status
No change 12-18-23 NTA: Reassert

\ 1-8-24 NTA: Withdraw
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7 NTA: Salaries and Other Compensation: New Top Level Steps to Unit E Salary Schedules

Status Contract/Unit | Date Proposals/Counters
Unit E, Article 30, | 11-21-22 NTA Proposal:
Salaries e Add a 2% increment half step (7.5) to the top of the Unit E Salary Schedules. Anyone on
Step 6.5 or 7 at the time of this change shall be advanced to the new top step effective
September 1, 2023.
e Prior to the application of the COLA, add a 2.75% increment half step (8) to the top of the

Unit E Salary Schedules. Anyone on Step 7 or 7.5 at the time of this change shall be
advanced to the new top step effective September 1, 2024.

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS Hold 1-25-23 NPS: No response until after override (March 14)

NPS Hold 2-13-23 NPS: No response

NPS Hold 3-16-23 NPS: Will respond April 4

NPS 4-4-23 NPS: Reject

Reject

NTA 4-4-23 NTA: Reassert

Reassert

No 4-26-2023 | No change in status

change

No 5-18-23 No change in status

change

No 12-18-23 NTA reasserts

change

w 1-8-24 NTA withdraws
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16 NPS: Working Conditions: Provide Adequate Technology Support

Status Contract/Unit | Date Proposals/Counters
Unit A, Article 11-21-22 NTA Proposal:
25,Teacher » Effective September 1, 2023, modify Unit A Article 25 Section “Teacher Facilities” to state
Facilities that the district shall Provide adequate technology infrastructure in each school, including,

but not limited to:

1. WiFi that functions continuously, without interruption;

2. Adequate technical support staffing to provide prompt, timely service and
repair of computer technology, including, but not limited to, all personal
computing devices issued by the district, printers, chargers, projectors, etc;

3. Adequate Instructional Technology Specialist staffing to provide prompt,
timely professional development and instructional support for utilizing to its
fullest potential district issued instructional technology.

Effective September 1, 2023, modify Unit A Article 25 “Teacher Facilities” to state that for
each school building in the Newton public schools, increase the RATIO of Information
Technology staffing to the total number of students and staff working in each building by
20% from FY23 levels by September 1, 2023, an additional 15% from the FY24 levels by
September 1, 2024, and an additional 10% from the FY25 levels by September 1, 2025.

Effective September 1, 2023, modify Unit A Article 25 “Teacher Facilities” to state that for
each school building in the Newton public schools, increase the RATIO of Instructional
Technology Specialist staffing to the total number of students and staff working in each
building by 20% from FY23 levels by September 1, 2023, an additional 15% from the FY24
levels by September 1, 2024, and an additional 10% from the FY25 levels by September 1,
2025.

ARTICLE 25

Teacher Facilities

Section 1: Where the buildings and facilities furnished by the City of Newton make feasible and

practical to do so, the Committee, stbjeet-te-physicalimitations, shall make-an-effort
to:
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A. Make reasonably accessible to each teacher the audio-visual instructional
equipment, clerical equipment, professional resources, and periodicals
necessary for the performance of his/her duties.

B. Provide a ate technol infrastructure in each school, including, but not
limited to:

1. WiFi that functions continuously, without interruption;

2. Adequate technical support staffing to provide prompt, timely service
and repair of computer technology, including, but not limited to, all
personal computing devices issued by the district, printers, chargers,

projectors, etc:

3. Adequate Instructional Technology Specialist staffing to provide
prompt, timely professional development and instructional support
for utilizing to its fullest potential district issued instructional
technology.

C. For each school building in the Newton public schools, increase the RATIO of
Information Technol taffing to the total number of students and staff

working in each building by 20% from FY?23 levels by September 1, 2023, an

additional 15% from the FY?24 levels by September 1. 2024, and an additional
10% from the FY25 levels by September 1. 2025.

Information Technology staffing levels shall include the total number
Administrative Technology Specialists, Technology Support Specialists,
Network Specialists, Network Media Specialists, Systems Administration

Specialists, and Data Management Specialists working for the Newton Public
Schools.

In order to calculate staffing ratios, the total number of Information
Technology staff shall be divided by the total number of all staff and students.

and said ratio shall then be used to calculate staffing levels going forward, and
for each building.
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For each school building in the Newton public schools, increase the RATIO of Instructional Technology

Specialist staffing to the total number of students and staff working in each building by 20% from FY?23
level mber 1, 2023, an itional 15% from the FY24 level mber 1, 2024, and an

additional 10% from the FY25 levels by September 1. 2025.

NPS Hold 11-30-22 NPS: No response

NPS Hold 12-21-22 NPS: No response

NPS 1-25-23 NPS: Reject

Reject

NTA 2-13-23 NTA: Reassert

Reassert

No change 3-16-23 No change in status—reject, reassert

No change 4-4-2023 No change in status
4-26-23 No change in status

No change 5-18-23 No change in status
12-18-23 NTA Counter Proposal:

» Effective September 1, 2023, modify Unit A Article 25 Section “Teacher Facilities” to state
that the district shall provide adequate technology infrastructure in each school, including,
but not limited to:

1. WiFi that functions continuously, without interruption;

2. Adequate technical support staffing to provide prompt, timely service and
repair of computer technology, including, but not limited to, all personal
computing devices issued by the district, printers, chargers, projectors, etc;

3. Adequate Instructional Technology Specialist staffing to provide prompt,
timely professional development and instructional support for utilizing to its
fullest potential district issued instructional technology.

e Effective September 1, 2024, modify Unit A Article 25 “Teacher Facilities” to state that for
each school building in the Newton public schools, increase the RATIO of Information
Technology staffing to the total number of students and staff working in each building by
20% from FY24 levels by September 1, 2024, an additional 15% from the FY25 levels by
September 1, 2025, and an additional 10% from the FY26 levels by September 1, 2026.

e Effective September 1, 2024, modify Unit A Article 25 “Teacher Facilities” to state that for
each school building in the Newton public schools, increase the RATIO of Instructional
Technology Specialist staffing to the total number of students and staff working in each
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building by 20% from FY24 levels by September 1, 2024, an additional 15% from the FY25
levels by September 1, 2025, and an additional 10% from the FY26 levels by September 1,
2026.

ARTICLE 25

Teacher Facilities

ngrgasmgly rggy res ; e use Qf sa d nghnglggy,
Commlttee Sﬂ-b-}eeHe-phys-}ea-l-l-l-EmEa-t-l-eﬂs shallm-a-ke—a-n—ef-feft—te

B. Make reasonably accessible to each teacher the audio-visual instructional
equipment, clerical equipment, professional resources, computer software and
hardware, and periodicals necessary for the performance of his/her duties.

C. To accommodate educators’ increasing reliance on technology to perform the

essential functions of their jobs, the Committee shall provide adequate
technology infrastructure in each school. including, but not limited to:

1. WiFi that functions continuously, without interruption;

2. Adequate technical support staffing to provide prompt, timely service
and repair of computer technology, including, but not limited to, all
personal computing devices issued by the district, printers, chargers,

projectors, as well as central and building based network capacities,
etc;

Beginning in the FY24 school year, the Committee shall increase
technology support staff to allow it to provide this prompt, timely

service and repair of computer technology as follows below:

For each school building in the Newton Public Schools, the
Committee shall increase the RATIO of Information Technology

personnel to the total number of students and staff working in each
building by 20% from FY24 levels by September 1, 2024, an

—ee

149



additional 15% from the FY25 levels by September 1, 2025, and an
additional 10% from the FY26 levels by September 1, 2026.

Instructional and InformationalTechnology staffing levels shall
include the total number Administrative Technology Specialists,
Technology Support Specialists, Network Specialists, Network Media

Specialists, Systems Administration Specialists, and Data
Management Specialists working for the Newton Public Schools. This

T 1 bi — — ided or ol
titles change.

In order to calculate these ratios, the total number of Instructional

and Informational Technology staff shall be divided by the total
number of all staff and students, and said ratio shall then be used to
calculate staffing levels needed to provide for and support educators’
use of technology going forward, and for each building.

3. Adequate Instructional Technology Specialist staffing to provide

prompt, timely professional development and instructional support
for utilizing to its fullest potential district issued instructional
technology.

4, Beginning in the FY24 school year, the Committee shall increase
Instructional Technology personnel to allow it to provide this
prompt, timely professional development and instructional support

for utilizing to its fullest potential district issued instructional
technology as follows below:

For h school building in the Newton Publi hool

accommodate educators’ increasing reliance on technological
resources, the Committee shall increase the RATIO of Instructional
Technology Specialists to the total number of students and staff
working in each building by 20% from FY24 levels by September 1,
2024, an additional 15% from the FY25 levels by September 1, 2025,
and an additional 10% from the FY26 levels by September 1, 2026.

In order to calculate these ratios, the total number of Instructional

Technology Specialists shall be divided by L number of all staff
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and students, and said ratio shall then be used to calculate staffing
levels needed to provide for and support educators’ use of technology
going forward, and for each building.
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21 NTA: Leave Benefits: Allow the Use of an Additional “Other” Day for Urgent Personal Business

Status Contract/Unit Date Proposals/Counters
Unit A: Article 7 11-21-22 | NTA Proposal:
Section 2: Personal e Effective September 1, 2023, three (3) out of the six (6) “other” days can be used as
days (See NPS urgent personal days.
Proposal #7)
Unit B: Article 7 ARTICLE 7
Section 2: Personal
days (See NPS Leaves of Absence With Pay
proposal #5)
Unit C: Article 7, Section 1: A full-time member of th_e professional staff covered by this Agreement vyill be
Section 2: Personal allowed up to a total of six (6)_ days' leave of absence without loss of pay in any one
Days (p. 18) (See (1) school year for the following reasons:
NPS proposal #4)
Umt_ D: Article 7, Section 2: From the six (6) paid absence days established in Section 1 above (housekeeping
Section 5: (See NPS
change)-primariy-fordeath-ana-Hressintheimmediate familytwe{23 three (3)
proposal #2B) days shall be allowed for urgent personnel business as judged by the employee. The
Unit E: Article 6 following four (4) items of explanation apply:
Section 2: Leaves of
Absence with pay
(pp- 11-12) (See
NPS proposal #3)
NPS Hold 11-30-22 NPS: No response
NPS Hold 12-21-22 NPS: No response
NPS 1-25-23 NPS: If NTA withdraws this proposal, NPS will withdraw their #7 on the use of personal days in
Counter May and June
NTA W 2-13-23 NTA Response: Agree
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28 NTA: Working Conditions: Add an Assistant Athletic Director Position to Unit A

Status Contract/Unit | Date Proposals/Counters
Unit A, Article1 | 1-25-23 NTA Proposal:
e Effective September 1, 2023, add an Assistant Athletic Director to Unit A
ARTICLE 1
Recognition
Section 1: For the purposes of collective bargaining with respect to wages, hours, and other
conditions of employment and the negotiations of collective bargaining agreements,
the Committee hereby recognizes Unit A of the Association as the exclusive collective
bargaining representative and agent of all regularly appointed full-time and part-time
classroom teachers, librarians, guidance and adjustment counselors, psychologists,
social workers, speech and hearing specialists, occupational and physical therapists,
enrichment coordinators, teachers in charge, special education teachers, youth
development program workers, on site work supervisor, coaches, media specialists,
science specialists, resource room teachers, atrd learning center teachers and assistant
athletic directors.
2-13-23 NPS Counter: propose both assistant athletic director and athletic trainer be added to Unit E group C
on a 10-month basis. Not agreeing to staffing levels.
2-13-23 NTA Comment: We did not assume there would be mandatory staffing of these positions.
NTAW Unit B, Article 1, | 3-16-23 NTA withdraws proposal; Assistant Director position in Unit B recognition clause:

Section 1,
Recognition

Section 1: For purposes of collective bargaining .... Assistant Principals, Directors, Assistant
Directors, Senior High School Department Heads, ... etc..

NPS accepts withdrawal; rejects idea that already in contract
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31 NTA: Salaries and other Compensation: Move the position of Director of Data Analysis and Enroliment
Planning from Unit E, Group H, to Unit B, Salary Schedule BA3—215 Days”

Status

Contract/Unit

Date

Proposals/Counters

Unit B, Article 1,
Recognition

1-25-23

NTA Proposal:
Effective September 1, 2023, move the position of Director of Data Analysis and Enrollment
Planning from Unit E, Group H, to Unit B, Salary Schedule BA3—215 days.

Amend Article 1, Recognition, to read as below:

ARTICLE 1

Recognition

Section 1: For purposes of collective bargaining with respect to wages, hours, and other
conditions of employment and the negotiation of collective bargaining agreements, the Committee
hereby recognizes Unit B of the Association as the exclusive collective bargaining representative
and agent of all regularly appointed Assistant Principals, Directors, Assistant Directors, including
the Director of Data Analysis and Enrollment Planning, Senior High School Department Heads,
Housemasters, Chairperson of Speech and Language Department, Head Social Workers,
Administrative Assistants, Coordinators, Assistant Coordinators, Supervisors, and Assistant
Supervisors.

Amend Appendix B, Category A 215 day salary schedule to read as below:

Salary Schedule BA3 (Category A) - 215 Days

Assistant Director of Student Services, Director of Early Childhood, Director of Elementary Special
Education, Director of Out-of-District Placement, Supervisor of ABA, High School Special Education
Department Heads, High School Vice Principals, Director of Data Analysis and Enrollment Planning

NPS Reject

2-13-23

NPS: Reject, everyone in unit B should have a DESE admin license. Not the right thing to do with
position.

NPS
Reassert

3-16-23

NTA reasserts: The position should be in Unit B, and the job description should require a MA degree
or above in Measurement, Evaluation, Statistics, and Assessment in Education—or a similar
degree—from a school of Education.

Rationale:

It is true that Katie does not hold an administrative license from DESE.
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But DESE does not offer a license for data-related work; nor is there a governing body related to
this type of work, so there isn't a place to get a license/certification. Katie does hold a PhD in
Measurement, Evaluation, Statistics, and Assessment in Education, which is directly related to the
work she does in Newton. Although this is not a license, it is a degree that requires intense,
demanding and substantial work focused specifically on training that is utilized on a consistent
basis in this role. That should hold as much weight as a license.

The fact that a license/certification for this work does not exist should not preclude the position
from being in Unit B.

No change 4-4-2023 No change in status
No change 4-26-2023 | No change in status
No change 5-18-23 No change in status
A\ 7-17-23 NTA withdraws proposal
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4D NPS: Work Day Work Year: Changed Work Year for Stride Educators

Status | Contract/Unit Date Proposals/Counters
Unit A: Article 17: 11-21-22 | NPS Proposal:
Work Year, Teaching
Hours, and Teaching Proposal to come,
Load (pp. 26-27)
\\Y 2-13-23 NPS Withdraws proposal
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7 NPS: Employees who use personal days in May or June will be charged two days for when they take off

one day.
Status | Contract/Unit Date Proposals/Counters
Unit A: Article 7 11-21-22 NPS Proposal:
Section 2: Personal Add the following between the first and second sentence:
days (pp. 13-14): An employee who uses a personal day in the months of May or June shall be charged with two personal
Unit B: Article 7 days.
Section 2: Personal
days (p. 11) Section 2:  From the six (6) paid absence days established primarily for death and illness in the
(proposal #5) immediate family, two (2) days shall be allowed for urgent personnel business as judged by the
. . employee. An employee who uses a personal day in the months of May or June shall be charged with
Unit C: Article 7, N | davs. The followine f 4 it f exolanati v
Section 2: Personal wo personal days. The following four (4) items of explanation apply:
Days (p. 18)
(proposal #4)
Unit D: Article 7,
Section 5:
(Proposal #2B)
Unit E: Article 6
Section 2: Leaves of
Absence with pay
(pp. 11-12)
(Proposal #3)
Same as above 11-30-22 SC revised the above proposal so it now reads:

1. Section 2: From the six (6) paid absence days established primarily for death and
illness in the immediate family, two (2) days shall be allowed for urgent personnel business
as judged by the employee. An employee who uses a personal day in the months of May
or June shall be charged with two personal days. A member must have two (2) personal
days remaining to take a personal day in May or June. The following four (4) items of
explanation apply:

Rejects 12-21-202 | NTA rejects NPS personal day proposal
2
w 2-13-23 NPS/NTA mutually agree to withdraw—NTA withdraws their #21
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